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Change Management Services Overview
Change Management Purpose:
The purpose of Change Management Services is to ensure effective implementation of the Navigation 101 program. The ongoing process of fully supporting the implementation of Navigation 101 as a school improvement strategy and CCR is our priority focus.  Envictus team members will continue to collaborate with school program leaders and school-based teams on a regularly scheduled basis in support of the College Readiness Initiative to sustain a culture of College and Career Readiness (CCR).  Our collaboration will also be inclusive of district administrators, school Principals, program leaders, and additional staff.  All Change Management resources are structured to ensure efforts to prepare ALL students for successful transition to postsecondary studies.
Change Management Team:

Our consultants, technology coordinators, and product developers will continue to collaborate with district and school-based Navigation 101 program staff to sustain the momentum generated during the implementation process.  The collaborative partnership will continue to build on an effective infrastructure of leadership to achieve identified program goals.  Envictus staff, together with school and district leaders will advance the work to clarify and determine key roles and policies leading to quality CCR sustainability.  Teams will work together analyze cause and effect data, generate pertinent feedback necessary to shape responsive actions, and continue to build out implementation plans.  Additionally, we will assist school leaders in outreach actions within the larger community to build community connections to ensure program fidelity.
Change Management Supports Nav101 Elements:

Proactive, change-oriented steps are organized to support the five program elements and the five following change management infrastructure elements (See sample schedule on page 2):
Navigation101 Program Elements

· Navigation101 Curriculum – A well-designed 6th – 12th grade program provides instruction, assessment, and reporting to defined student readiness outcomes.
· Individualized Student Tracking and Remediation – Each student’s progress is tracked against grade-specific standards and remediation procedures are provided to students demonstrating low levels of achievement in any of the three readiness domains. 

· Personalized Career Center and Student Portfolio – Students assemble a portfolio throughout their years of instruction, inclusive of plans and resources that support a successful transition to the next phase of education and/or work.
· Student-Led Conferences – Students regularly review their achievements and pending plans with parents and school personnel.

· Student-Driven Scheduling – Course options and instructional timetables are developed in response to the future plans of students.

Change Management Infrastructure Elements

· Change Leadership Coaching – Expert educational leaders provide training and advisement for district/school-selected strategic changes that support measurable increases in the college and career readiness of all students.

· Data-Driven Planning Process – A comprehensive multi-year organizational improvement plan includes commitments to the college and career readiness of all students and its progress is regularly tracked, analyzed, and adapted.

· Professional Development Framework – Readiness team members with clear roles and responsibilities are continuously trained to lead, deliver, and support readiness program implementation according to an outcome-based professional development scope and sequence.

· Accountability Framework – Cause and effect data is collected and analyzed regularly and is used for continuous program improvement and in support of program sustainability.

· Program Sustainability Protocols – A board comprised of school, district, parent, community, media, and political members regularly reviews program data, recommends policy improvement, updates program plans, and communicates program progress to their constituent groups.
Change Management Protocols:

Proactive change-oriented steps are organized to support and consist of a series of touch points (Assured Services), additional opportunities and responsive advisement.
· Proactive Touch Points– please see below for the nine proactive change management events that took place for participants in 2009-2010 school year.  While the cycle will evolve and may not look exactly like this in 2010-2011, this provides a summary of a typical cycle of supports.  Specific events are customized based on years of participation, implementation and process.
	
	PRIMARY TOUCHPOINT
	FOCUS OF TOUCHPOINT

	Fall
	Start-Up Meeting
	Create Implementation Plan, Partnership Agreement

	
	Nav101 Online Staff Training
	Ensure staff is able to access and use nav101.com

	
	Fall NavAcademy
	Build program knowledge, leadership capacity, school plans, and networking

	Winter
	Fall Program Check-In
	Capture implementation data, offer support

	
	Mid-Year Review Meeting
	Conduct data-driven planning with School Profile

	Spring
	Spring NavAcademy
	Build program knowledge, leadership capacity, school plans, and networking

	
	Spring Program Check-In
	Prepare for year-end planning, offer support

	
	Year-End Review Meeting
	Complete data-driven review of year, plan for next year

	Summer
	Curriculum Preview and Team Planning
	Provide curriculum update information


Responsive Advisement:

In addition to the proactive services, responsive advisement is provided to ensure support specific to the unique needs.  The purpose of all support is to ensure the delivery of a comprehensive college and career readiness discipline of study to every student and equip school personnel to effectively lead, manage, and improve a readiness program that increases the number of graduates who are college and career ready.

Additional Opportunities
In addition to the proactive event-driven assured services for schools, participants have a variety of opportunities to further develop knowledge and skills along the key infrastructure components. 
	Leadership
	Data-Driven Planning
	Professional Development
	Accountability
	Sustainability

	Community Outreach
	Feedback Processes
	Customized Webinars
	Impact/Design of Strategic Policies
	Leadership Succession

	Student Advocacy
	Analysis/Response to Interventions
	“Getting the most of our Nav101”  training videos
	Connection between Nav101 and School Improvement Plan (SIP)
	Communication to Constituent Groups

	Community Connections
	Action Research
	Curriculum Revisions/Updates
	Systemic impact in support of Nav101 delivery models
	

	Innovations
	Designing school improvement interventions
	Effective use of online resources training
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