MISSION STATEMENT:

EVERY STUDENT.

Growing our team of effective and
committed educators

Creating a culture of high expectations
Respecting our diversity
Inspiring community trust and support

Building pathways to successful
futures

In five to seven years the district will be
recognized as a beacon of educational
excellence. Our students are 215t
century scholars who are proud owners
of their learning and successfully
interact and compete in a global
society. As the core of our community,
we set the standard for inspiring,
equipping, and empowering the diverse
learners in the Montezuma-Cortez
School District.

e  Guiding the district through the
Superintendent

e Engaging constituents

e Ensuring alignment of resources
and structure

e Measuring effectiveness

¢ Modeling excellence

Increasing student achievement

e Engaging constituents

e Enhancing safety, morale and
wellness

e Enhancing personnel development
and seeking, selecting,
developing, celebrating

e  Maximizing finances

e Building board effectiveness

Respect for All,

Honesty,

Accessibility,
Deliberation,
Celebration,

Teamwork, and

Engaged Communication

MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
CORTEZ, COLORADO -- BOARD OF EDUCATION
District Administration Office — Boardroom
400 N. Elm Street, Cortez, CO 81321

Friday, December 17t 2021

Special Board Meetings:

10:00 AM -12:00 PM School Board Directors
are invited to judge holiday decorating contest
Montezuma-Cortez Middle School
450 W. 2" St., Cortez, CO 81321

7:00 PM School Board Directors
Hosting M-CSD RE-1 All Staff Holiday Party
American Legion Post #75
320 N. Harrison, Cortez, CO 81321

One or more members of the Montezuma-Cortez School District Re-1 Board
of Education will be attending the events listed above on December 17",

2021. The purpose of these events is for the board members to engage in staff

and student appreciation events — it is not to conduct public business of the

local district or engage in formal action.
While notice is not required pursuant to C.R.S. 24-6-402,

the board believes in transparency and therefore is providing
this information regarding the event.
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A few welcoming notes:

The board’s meeting time is dedicated to the mission and top-priority focus areas.

Your insights are needed and welcomed and the board encourages you to meet with the most
appropriate person.

“Citizens Address the Board” is an opportunity to present brief comments or pose questions to the
board for consideration or follow-up. You may address the board by filling out a “Citizen Comment
Ticket” and handing it into the Board’s Secretary. *Each person is limited to three minutes per our
School District Policy. No one may yield their minutes to another per state statue.

The “Consent Calendar” is based around decision points backed by prior information/discussion or
highly routine.

If you are interested in helping the Montezuma-Cortez achievement effort, please talk with any
member of the Leadership Team or call the District Office at (970) 565-7522. Opportunities abound.
Your participation is highly desired.




