Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan {LCAP) follow the template.

Local Educational Agency (LEA)Name  ContactNameandTile ~ EmatandPhone
Pierce Joint Unified School District - Carol Geyer i cgeyer@pierce.k12.ca.us
............ . Superintendent ... 1(530)476-2892 ext 13007

Plan Summary [2021-22]

General Information
A description of the LEA, its schools, and its students.

Pierce Joint Unified School District had an enroliment of 1,444 students in the 2020/21 schaol year. The district serves the rural communities |
of Arbuckle, College City, Dunnigan, Grimes, and the surrounding areas that encompass approximately 435 square miles in the southern '
one-third of Colusa County and extending six miles into Yolo County. Pierce district is located about 50 miles to the north of Sacramento
along Interstate 5. Pierce JUSD operates two elementary schools, one TK-5th grade and one TK-6th grade. Arbuckle Elementary has an
enrollment just over 850 students and Grand Island Elementary is a Necessary Small School with an enrollment with just over 50 students.
Lioyd G. Johnson Junior High School is our one middle school in the district, Pierce High School is our comprehensive senior high school
and Arbuckle Alternative High School is our ane alternative high school. Agriculture is the main

industry in the district including annually cultivated crops and orchards as well as a few food processing plants.

Pierce Joint Unified School District has a diverse student population that it serves as representad below.

Hispanic Students: 77.1%

White Students: 19%

English Learners: 32.5%

Long-term English Learners: 27.2%
Economically Disadvantaged: 73.2%
Homeless: 5.7%

Foster Youth: 76%




%Speoiaf Education: 12% )

State testing resuits in ELA and math on the 2019 dashboard show a performance disparity for Special Education students, English
Learners, Hispanic students and Jow-income students in the district. Data from the ELPAC also shows a large percentage of English
Learners who are classified as long-term English Learners. Teachers and counselors report high levels of concern with students social-

emotional well-being and trauma.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data

Pierce continues to maintain a posmve graduation rate among all students and subgroups. The rate for 2020 was 93 6% Dashboard data in
2019 had the district rated in the 'yellow' for graduation rate of all students. Suspension rates have been on the decline in the district. In the
2018/19 school year 4.5% was the suspension rate in the district which landed the district in the ‘green’ category for all students. English
Learners, Foster Youth, Hispanic and Students with Disabilities all fell within the green on the dashhoard for suspensions as well. The
College and Career Indicator (CCl) in 19/20 had 70.6% of the graduates listed as prepared. College course credit and a-g completion had the
highest areas attributed to the CCl preparedness at the rate of 88.3% and 45.5% respectively. Chronic absenteeism was an area of strength
based on the 2019 dashboard. Data showed a district rating of 'green’ overall with all subgroups in either the 'green’ or 'blue’ area of the '
rating gauge. Data has been shared with stakeholder groups,

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard mdrcators and any steps taken to address those areas.

{ The 2018 California Dashboard for Enghsh Language Arts reports that the dlstrlct is in yellow for the lAII Students group Students wrth
Disabilities subgroup is in the 'red' for ELA and English Learners, Hispanics and Socioeconomically Disadvantaged students are in 'orange'.
Math on the dashboard reports that 'All Students' group is in the orange. Students with Disabilities is in the 'red’ for math, and English
Learners, Hispanics, Homeless, and Socioeconomically Disadvantaged students are in the orange. Suspension on the dashboard is posrtwe
as a whole; however, the Homeless subgroup is rated as orange on the dashboard. The district has written the Special Education Plan (SEP) .
to address the needs of students with disabilities in terms of improving academic achievement in math and English Language Arts. Steps the
district is taking o address acceleration in language acquisition and academic acceleration in the upcoming year for English Learners is to :__
continue training classroom teachers on designated English Language Development strategies to utilize in their classrooms and provide time |
for teachers to develop these lessons as grade level or department teams with support from instructional coaches and ELD teachers. A '
bilingual para—educator will be hired to support English Learner hewcomers at the middle school Ievel Wrth the sohool closures and less
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ladditional Reading Spééiaiig’t wili be er.‘nplc:\}éa”at .’ff'.luem;feméﬂtary schools. Additioﬁél para-educators will be brﬁviding direct support to -

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The LCAP contains three goals summarzzed as academic school connectedness and parent engagement, Key features of the academlc
goal include a focus on English Language Develaprment (ELD) for English Learners literacy supports at the early grades with two reading
specialists and para-educators, and instructional coaches supporting teachers. Training, professional development, and planning time for
teachers to centinuously build upon their teaching practice is an important element of this academic goal . Additional supports available to
students to increase academics are tutoring, summer school, support periods during the regular day, and technology access with ;
Chromebooks and hotspots which allow students to use software for skill development or credit recovery at schoo! and at home. Key features:
of the school connectedness goal include student access to intervention/prevention counselors, funding for extra- curricular activities, social- :
emotional learning curriculum for character development at the elementary grades, deferred maintenance funding for facility upkeep for

health and safety, and implementing an online reporting system for bullying incidents on school sites. The parent engagement goal includes
maintainhing communication with parents through our messaging systems websites and sociai media outlets, offering parent workshops on

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and [mprovement

I Not applicable

Support for identified Schools
A description of how the LEA has or will support its eligible schoo[s in deveiopmg comprehenswe support and improvement plans

}Not applicable

Manitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to suppor‘c student and school zmprovement

Not applicable
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Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before flnallzmg the LCAP.

This year's stakeholder engagement process mcluded wrtuai meetmgs w:th certificated and classzfied staff inciuding union members s:te ;
administrators, directors, including the SELPA director, parents, including parents of English Learners, and students. A jamboard was used i in:
each of the virtual google meetings. Ideas and feedback were generated. These jamboards were then used to determine recurrences and :
themes to be inciuded in the LCAP. District English Learner Advisory Committee {DELAC) was presented the draft LCAP to provide feedback’
prior to board approval. The Parent Advisory Committee (PAC) which includes parent representation of Foster Youth, low-income and :
Special Education students were presented the draft LCAP to give their input prior to the document going to the school board for approval as |
well.

 Certificated staff (including union members) feedback mcluded wantmg addmonat counselere continuing to prowde Chromebooks and hot
spots to students, hiring another reading specialist, more support for ELD, and adding para-educators at the lower elementary grades.
Classified staff (incfuding union members) feedback included increased counselor time, continuing with providing devices and internet
cennection, additional library hours, summer school camp, and utilizing the poal for PE.

Parent feedback including DELAC parents included enhancing the ELD program, providing hot spots when needed at homes, maintaining
sports, weaving in multi-cultural themed events, supporting Shady Creek financially, providing additional counseling support, adopting new
science curriculum, continuing home visit support to families, and inviting parents to informal events to engage them in the school
environment.

Student feedback focused primarily on continuing extra-curricular activities such as sports, esports, student body activities, FFA and FBLA
and ensuring clubs are inclusive,

Administrator input emphasized the need for additional counseling services in the district and para-educator support for newcomers in the
middle school and to support kindergarten and first grade learners.

SELPA director did not have specific feedback for the plan but is part of the Special Education Plan (SEP) committee in the district that
helped draft the plan and participates in the monitoring activities.

A desgription of the aspects of the LCAP that were influenced by specn‘lc stakeholder mput

Stakeholder input influenced the LCAP in many aspects mciudlng addmg an addltional mterventmn!preventzon counselor contlnumg to _a
provide computer devices and internet connectivity for students to take home, adding an additional Reading Specialist and parasducators for ;
direct support to students at the elementary level, enhancing the ELD program through training, continuing to offer funds for sports and
extracurricular activities, providing funding for Shady Creek for the classes that were not able to go because of school closures in 19/20 and |
20/21, and adding science curriculum adoption over the course of the plan.
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Goals and Actions

Goal
Goal#
1

: Descrlptlon

An exp!anatlon of why the LLEA has developed th!s goai

Plerce Jomt Unifi ed Schooi Distrzct Students WI|| successfully graduate from hlgh school W|th the qualifi cat:ons to enter the -
college or career path of their choosing '

The district has developed this goal in order for all students to have the foundation needed to pursue the next step in their adulthood whether
gthat be college, military, or career in order to be productive citizens in the warld. Each of the actions listed below work toward this goal as "
imeasured by multiple metrics.

Measuring and Reporting Results

Metric

UC/CSU
Requirements Met

H:ghschool e
Graduation Rate

ELA CAASPP
Standards Met

Baseline

Hispanic - 36.09%
(18/19)
Low-Income - 34.83% |
(18/19) j
' SPED - 3.37% (18!19)
English Learner -
10.92% (18/19)

Math CAASPP
Standards Met

All - 32.36% (18/19)
‘Hispanic - 27.6%
(18/19)

‘Low Income - 27.07%
- (18/19)

SPED 2. 25% (1 8/19)

Year 1 Qutcome

936% (19{20) - ] S

A“_4166% (13;19) g e
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Year Z Qutcome

Year 3 Quicome

- 95%

Desired Qutcome for

202324

: 500k

All - 65%

- Hispanic - 60%
Low-Income - 58%

' SPED - 20% |
'English Learner - 25%

Al - 50%

‘Hispanic -~ 45%
Low-Income - 45%
SPED - 20% |
‘English Learner - 25%
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Long-term English
Learner Rate

Baseline

Year 1 Qutcome Year 2 Qutcome Year 3 Qutcome

Engfish Leamer- |

112.55% (18/19)

EL Reclassification
Rate

2021y

College & Caré;}m
Indicator

47 students, 93'%

Alt-70.8% (19/20)
Hispanic - 72.5%
(19/20)
Low-lncome - 66.3%
(19/20)

SPED - 52.9% (19/20)
English Learner -
41.7% {18/20)

LCFF Priority 1 -
| Appropriately
:Assigned Teachers,

Aligned Instructional
Materials

‘credentials - 5
'Teachers teaching

| Access to Curricudum- :outside of subject

‘area - 1 (20/21)
.Adopted Science
Curriculum not NGSS
aligned (20/21)

LCFF Priority 2 -
[mplementation of
| State Academic

| Standards

Met (20/21)

2021-22 Local Control Accountability Plan far Pierce Joint Unified School District

Al - 80%
:Hispanic - 82%

‘Low-Income - 76%
SPED - 63% |
‘English Learner - 51%

~ Desired Outcome for -

2023-24 '=_

- 10%

30% e

: Teachers without full
.credentials - 0

: Teachers teaching
;outside of subject
‘area-0

' Science Curriculum
'NGSS aligned
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Metric _ Baseline Year 1 Outcome
'LCFF Priority 7 - Met (20/21)
Access o a Broad :
Course of Study .
ELA (reading) NWEA % of students
Conditional Growth  : meet/exceed growth
Index of O or higher | projections
iFall to Spring (*Winter | 1st - 59
'{o Spring) 2nd - 75 |
'3rd - 37 i
‘4th - 54
‘5th - 47 %
:Bth - 57
:7th - 47
8th - 59 ;
oth - 67* §
10th - 50* ]
11th - 52* }
Math NWEA % of students s
Conditional Growth | meet/exceed growth |
Index of 0 or higher | projections
Fall to Spring (*Winter | 1st - 68 |
‘to Spring) 2nd - 85 E
3rd - 43 *
4th - 58
S5th - 56
Bth - 80
7th - 55
8th - 71
'Oth - 82* $
| 10th - 48* ;
H11th - 317 i

2021-22 Local Centrol Accountability Plan for Pierce Joint Unified School District

Year 2 Qutcome

Year 3 Outcome

 Desired Outcome for
2023-24 ;

Maintain 'Met'

‘% of students
' meet/exceed growth
projections
1st-75

i2nd - 75

3rd - 75

4th - 75
5th - 75
Bth-75
7th-75
8th - 75

.9th - 75
10th - 75
11th - 75

1% of students

‘meet/exceed growth
_projections
1st- 75
2nd - 75
3rd - 75
4th - 75
:5th - 75
-6th - 75

[ 7th - 75
8th - 75
Oth- 75
:10th - 75
11th- 75
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I
’ Metric

Baseline

Test

Program (EAP) 11th
graders

CAASPP score of 4 in
math/ELA college
ready

CAASPP score of 3 in
math/ELA
conditionally ready

H

Early Assessment

Composition 40%
.score 3 or above

' English Literature and
| Composition 25%
‘score 3 or above
Psychology 37%

score 3 or above
Spanish Language
and Culture 87%

score 3 or above
United States

| Government and
Politics 22% score 3

or above

i United States History |
;0% score 3 or above
‘Statistics 25% score 3
‘or above '{
{2020 data)

2018/19 data :
‘Math - 4% college

ready :
ELA - 17% coilege
ready :
Math - 13%

|conditionally ready |
{ELA -37% !
conditicnally ready

JMNWEA Science
1 5th & 8th grades

5th grade - 51%
8th grade - 40%

Year 1 Quicome

Year 2 Cutcome

2021-22 Local Control Accountability Plan for Pierce foint Unified School District

Spring 2021 data RS S

Year 3 Outcomé

2023~24

"English Language and:
' Composition 50% '
:score 3 or above
:English Literature and
‘Composition 50%
‘score 3 of above
:Psychology 50%
iscore 3 or above

' 8panish Language
‘and Culture 90%
‘score 3 or above
‘United States
-Government and
Politics 50% score 3
.Or above :
-United States Mistory
:50% score 3 or above
 Statistics 50% score 3
~or above

Math - 25% college

‘ready

'ELA - 40% college
‘ready

‘Math - 25%
conditicnally ready
'ELA - 20%

. conditicnally ready

5th gﬂréde '—.?.0%

8th grade - 70%
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Metric

}% Avg& Above (41 %E e e e

gand above)

1
H

Actions

Action#

L1

!

Bassline

Year 1 OQuicome

EiD teachers - 2
AES/GE 1 JJH

2 AES/GI

;
;

%

. Description

: :
J- e e e e e e e e e e e eeememe e mm e ———— .I.. e e e e e e Cee e P !

Year 2 Outcome

Year 3 Outcome

ELD teachers“to support newcomers with language development and
support classroom teachers with planning designated ELD lessons

Readmg spééi.a.ii.st's. é.f.the éié.mentary schools to give additional

reading instruction 1:1 or small group to students needing more

support

Para-educators

nstructional Coaches

-2

5 Three additional staff

'development days for
‘teachers

support periods at
high school

Math.\and Engﬁsﬁ e

H

including newcomers at the middie school

Teachers have a total of 6 professional development days. Three of
these days were added to the school calendar as additional or

increased services to students

instructional coaches to support and build capacity of classroom
'teachers and provide staff development

i Provide instructional supbdr.t“td-;cudents in small group or 1:1 sé-tt.ing,

Teachers have support class periods in math and Enéiish for students
needing additional time

2021-22 Local Control Accountability Plan for Pierce Joint Unified School District

TOt.é.l.. F.und.s.. .

$335,157.00

$231,724.00

$1?5l_982-00.. o de

$204,799.00

$105 673.00

 $125.082.00

Yes

YES

Yes

Yes

Yes

Yes

e G e
o 202324 |
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. College and Career
- Technician

- Teacher salary and
“health benefits
‘increase

é_DescrEption_

| College and Career Technician works under the direction of the
{ academic counselor providing direct setvice to students an college
.and career counseling

Teachersalary and health benefits increased in 2014/15 to retain
experienced and qualified teachers

;
;

‘school & K-3 teacher

Professionél Learning
 Communities (PLC)

‘Professional
:Development

12

| After school
tutoring/intervention
lincluding
'transportation

Summeréchom e

Additional PE teacher at middle school and elementary teacher at
AES to lower class sizes and balance class sizes throughout the day

Wednesday staff development time dedicated to grade level and
department levei planning around grade-level content standard
instruction including ELD and lesson delivery informed by student
work and NWEA data. This time can include vertical articulation
ibetween grades and school sites as well. ELD planning time may
irequire additional paid teacher time.

i

Training and coaching on curticulum, instruction, standards (including
ELD), and data for teachers, administrators, instructional coaches, and
superintendent. This includes induction program costs for beginning
teachers.

avaitable to support students virtually or through chat during evening
hours.

Summer school classes for enrichment, acceleration, intervention and |
credit recovery including summer academies at Sacramento State

!

i
+
H

2021-22 Local Control Accountability Plan for Pierce Joint Unified School District

Teachers offér {ﬁtoring/intervention éftér schoéi' %or students. Tutors

. Tota|Fund5

$59,161.00

$452 877.00

$150,442.00

$220,682.00

$313,700.00

$102,332.00

$192,051.00

Yes

Yes

No

Yes

Yes

Yes
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yerrs g'T|tIe
14 ETechnoiogy

15 Software licensing
fees for student
... assessmentand data |
16  :Technology Staff &
-support

isubscriptions -
istudent use

18 iCuriiculum Adoption

! Feedback Tool

‘IIIT | Computer softwafe

22 Teacher Instructionai

E

.’l
!
1
}

Descr,pnon e Tota“:unds

11:1 devices and tnternet access for students and staff including - $220,000.00
ciassroom technology needs, hot spots and Edunet connections :

purchase Ilcensmg for dlStl’!Ct assessments and data ' $32,999.00

technology staff fo tram teachers on programs, maintain equipment $175,144.00

‘and repair student devices and tech nology consultants to advise on

]

;

ﬁtechnology initiatives

Computer software subsoriptions that students use for skill $43,327.00

:development and credit recovery

_i

i-Sites to adopt NGSS ahgned state adopted currlculum for science and $240,000.00

math when new materials become available

19 Soec al Ed ucatlon SELPAprowdes sewlcestothe dlstrlct for students on IEPs $1,324,584.00
 Services
20 éLibrary Servicés _. Library serwces mclude Ilbrarlan tiine, increasing book selections $6523700 i

including literature book sefs for English classes and mobile library
services in the summer

biétfic’t cover AP and PSAT student testin.g.f.ees $19,500.00

O"n.['i.r"]é platform for administrators to provide instructional observation $2,000.00
feedbhack to teachers :

2021-22 L.ocal Control Accountability Plan for Pierce faint Unified School District

;“Coofri.buting

No

No

No

Yes

Mo

No

No

No

No
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year,
A description of any substantive differences in pianned actions and actual implementatlon of these actions.

eAnaIys:s of the 2021-22 geals will occur durmg the 2022 23 update cycle

Amalyers of e 202123 gaats wil osour durine the S5 update Cyc|e e e

An explanation of how effective the specific ac:hons were in making progress toward the goal

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur dunng the 2022 2:3 update cycle

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal# Descriptlon

2 Pierce Jomt Umfled School Distnct students wnl feel a sense of connectedness academlcaily, somally, emotlonaily, and
physmally in their schools ;

An explanation of ‘why the LEA has developed thls goal

This goal was developed because we know that positive student connectedness and relat!onshlps in schools is of utmost mportance to have
established in order for students to be able to engage in the academic learning process. Students must feel safe at school in order to learn.
There are many actions that play into this overarching goal of student connectedness, and need of an action varies by individual student
need. Multiple measures are utilized in terms of metrics to determine if the goal has been met.

Measuring and Reporting Results

e Sesired Outams for
S R . e b 202324
Suspension Rate LAll-1.1% (19/20 ?AI] - maintain at <3%
ECovid Closure) Hispanic - maintain at :
i
£

Metric Baseline Year 1 Outcome Year 2 Outcorne Year 3 Outcome

'Hispanic - 1.1% | <3%

{(19/20 Covid Closure) - White - maintain at
{White - 1% (19/20 <3%

iCovid Closure) ;

H
H

Exouision Rate ;0% e : gmamtam . 1% o [ess

Chronic Absenteeism Al - 5.4% (18/19) | Al - <4%
{African American - | | African American -
121.4% (18/19)  <4%
iHispanic - 4.4% i i Hispanic - <4%
1(18/19) | White - <4%
|White - 7.9% (18/19) | |
: |
|
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| Metric
L

| School Climate
Califorma Healthy
K:ds Survey (CHKS)

fLCFFpnomye_J]feegsafem my R U -

Baseline Year 1 Quicome

ischool - % agree and
 strongly agree (20/21)
15th grade - 87%

. 7th grade - 74%

1 9th grade - 72%

' 11th grade - 63%

| feel | am part of this
-school - % agree and |
- strongly agree (20/21) |
5th grade - 79%
t7th grade - 83%

g9th grade - 65%
[ ' 11th grade - 55% ;

}

H
E
H
i
H

LCFF Priority 1 - Safe,

Clean and Functional
1 School Facilities

ngh School Dropout
‘Rate

.!Facility Ratings -
1(19/20)

'AES - exemplary
";Gi - good

{JJH - good
. PHS - good
AAHS fair

|’

“;PHS 4.1% (19/20)
(AAHS -25% (3112
;students) ‘
‘ |
|

Middle School
Dropout Rate

; (.1..9120)

School Attendance
Rate

i
kL

| District - 96.82%
(19/20) |
AES - 96.97%

GIE - 97.35%
JJH - 96.94% |

2021-22 Local Control Acc“““tab'“t\’ Plan for Pierce Joint Unified School District

Year 2 Qutcome

Year 3 OQutcome

Des! red OUtcome for

2023 24

| feel safe in my
-school -
‘and strongly agree
-5th grade - 80%
+7th grade - 80%
:9th grade - 80%

- 11th grade - 80%

% of agree

| feel 1 am part of this
-school
. strongly agree

. 5th grade - 80%

1 7th grade - 80%

: 9th grade - 80%

- 11th grade - 80%

~ % agree and

éFaci!ity Rétin.gs - él! -
.'good’ or better

‘maintain at 0 |

‘maintain at 98% or
 higher
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| Metric Baseline Year 1 Outcome Year 2 Qutcome Year 3 Outcome

I
1

Actions

202324

1 Intervention/Preventi %Three intervention/prevention counselors will work throughout the
:on Counselors i‘distric:t

i

2 ?Campus Supervisors §Campus supervisors utilized as crossing guards and student
Isupervision on playgrounds before, during and after school, and in
ilocker rooms

b
!

3 Elementary Vi.ce— o V;ce—prmc:pal shared between elementary schools for student support
' Principal

" Educatlon Fun-nmePEteacher atAES e
;Teacher

F-%

assistant time 5 days per week

6 | Mus_lcart CTE Increase fine art offerings and hands-on learning opportunities through
teacher Career Technical Education to enrich the lives of our unduplicated
pupils and students with exceptional needs.

|
7 1;ai\fterss:h ool clubs, EAﬂer schoo[clubs and extra-curricular funding to er.l.gage. sfudents.
‘extra-curricular, & :Shady Creek funding for 7th and 8th graders not being able to attend
:Shady Creek funding ‘as 6th graders.

S S

2021-22 Local Contral Accountakility Plan for Pierce Joint Unified School District

&5 ‘Nurse & nué‘e Nurse !ndtstricttwo daysper ;Neek. Nurse assistant in district part- :

' $339,799.00

$128,150.00

$128.150.00

$78,076.00

$44,868.00

$383,698.00

$62.000.00

* Yes :

No

Yes
No

No'

Yes

No :
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; . E : :

8 :Social Emotional {SEL and character development curriculum for clagsroom use by ; $10,180.00 Yes
!Learning & character /teachers at the slementary level and for use as alternatives to : 5
'development “suspensions with discipline at all levels
‘eurriculum

:
i

9Deferred - ;Deferred ﬁiéinfénance is funded to ensure biéén, safe learning .:. $310,000.00 No
.Maintenance §environ ments :

S ———

10 Long—t_erm - %Long-term Independent Study is.a\;ailable for families/students f $34,300.00 No
‘Independent Study §needing this for at least one semester. Student has one hour per week : =

Program i of teacher interaction and completes assignments independently. ;

11 éVisitor Mana.ger.r.lent §Systé“m is used to sign visitors in and out of the schools and monitor $2,380.00 No
Platform { for safety ' :

12 Stafftraining | Staff training (classified and certificated) on sacial-emotional leaming, - $7,000.00 . Yes

relationship building, trauma informed instructional practices, bully :

preventicn, school climate.

13 StudentBulying  |Online system for reports of bullying to administration. Allows for $2 457.00 No
'Reporting online trends to be observed.
i system

14 iVideo came'ras';m o "ﬁ}l'éi'ntain and upgrade camera systems“as needed $35,000.00 No
{buses & school sites : 1‘

18 :School meals : Free meals to all students for the 2021/22 school year. For 2022 $28,448.00 No
: school year and beyond, free school breakfast for TK and : :
Kindergarten students and faor students qualifying for reduced priced

i meals

|
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rActlon#_T,t;e Descnption | o e Tota| Funds Contnbunng

. 16 Elective class period :Elective class period will be offered at the middle school | $15407500 - Yes

i
i
i

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actiocns and actual mpiementatzon of these actlons

Analys;s of the 2021-22 goals will occur durmg the 2022 23 upclate cycle

An explanation of materia!l differences between Budgeted Expendltures anc! Estwnated Actual Expenditures.

Analysis of the 2021-22 goals will oceur during the 2022-23 update cycle

An explanation of how effective the specific actlons were in maklng progress toward the goal.

A description of any changes made to the planned goal, metrics, desired cutcomes, or actions for the coming year that resuited from
reflections on prior practice.

Analysis of the 2021-22 goals W|ll aceur du ring the 2022~23 upc[ate cycle

A report of the Estimated Actual Expenditures for last yeai’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

3 Goal # Descnptmn

3 . Pierce Joint Umfed School Dlstrlc:t W|EI engage fam:lies including underrepresented subgreups and members of the o
. greater school community as educational partners

An explanation of why the LEA has developed this goal.

The district has chosen to focus on family engagement due to the posrtwe :rnpact that parent mvolvement has on students academlc
iachle\fement involving the greater school community allows the district to partner with outside individuals and groups for the benefit of
jadditional resources for students. The actions listed are all a component of engaging families and will be measured by the parent survey,

Measuring and Reporting Results

2021-22 Local Control Accountability Plan for Pierce Joint Unified Schoo! District

Metric Baseline . Year1Outcome = Year2Ouicome = Year3 Quicome Deswezdotzjéltc;c;me for

LCFF Priority 3 - Parents feel § ; Parents feel

Family Engagement |welcomed to ‘ ‘welcomed to

California Healthy participate at this | i' -parficipate at this

Kids Parent Survey school - % agree or ! ‘school - % agree or

Data sirongly agree - 80% -strongly agree -
(20/21) ' maintain at 80%
School promptly - School promptly
responds to phone responds fo phone
icalls, messages or _ -calls, messages or
emails ~ % agree or -emails - % agree or
strongly agree - 93% -strongly agree -
H(20/21) _'= ‘maintain at 90%
| Schoal encourages 'School encourages
‘me to be an active ‘me to be an active
-partner with school in _partner with school in
reducating my child - -educating my child -
"% agree aor strongly % agree or strongly
agree - 84% (20/21) :
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Metric Baseline Year 1 Quicome Year 2 Qutcome Year 3 Outcome Des:re;iogst.lizo‘lme for
ﬂ_g S ag SR
:School keeps me 80%
;r informed about school jE :
i |activities - % agree or ; “School keeps me
| strongly agree - 84% ' ‘informed about school :
_& 1 (20/21) .activities - % agree or
} i -strongly agree -
: E ‘maintain at 80%
Actions
Action# Tile  Description | o - Total Funds Contributing
1 -Communication tools | District will utilize a message system to communicate with all parents, $7,892.00 No :
including parents of unduplicated pupils and individuals with ' ?
: exceptional needs, through phone, email and text messages in ::
English and Spanish. Information will be disseminated through district
:_ websites and school site social media accounts as well.
2 Parent Diét.ricf andschoois:tes will offer trainings or worksho.ps to parents on $18,000.00 Yes
trainings/workshops/s | pertinent topics that support student growth and achievement with a
:\ upport groups specific emphasis to encourage parents of EL, low-income, Special
5 Education, Foster Youth, and homeless. These frainings will be
] offered in-person and virtually to be able {o increase participation.
'Counselors facilitate parent support groups such as the Parent Cafes
3 Healthy Kids Parent |Healthy Kids Parent Survey will be administered annually for feedback - $700.00  No
Survey ; - ;
4 Parent meetings - Parents will have the option to attend meetings virtually if they choose. $500.00 No
virtual option Meeting links will be available on websites and child's google : :
. e __.____i_qlassro_o_mp_a_ge_- Examples of virtual meeting options would include

2021-22 Local Control Accountability Plan for Plerce Joint Unified School District
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iAct[on ¥ i . Descrlptlon e Total o~ Contributingm;
: 5 | parent conferences, Student Study Team meetings, 504 meetings, ' :
i  DELAC, etc.
Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual mplementat;on of these actlons
Analysis of the 2021-22 goals will occur clurmg the 2022 23 update cycle _

An explanation of material differences between Budgeted Expendltures and Estlmated Actual Expenditures

‘Analyszs of the 2021-22 geals will occur dunng the 2022 23 update cycie

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from

reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

2021-22 Local Control Accountability Plan for Pierce Joint Unified School District
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Increased or Improved Services for Foster Youth, English Learners, and Low-

Income Students [2021-22]

increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
income students

22.34% $2,867,435

Percentage 1o Increase or improve Services

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire schoo! district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these studenis.

14

. Pierce Joint Unified analyzed its data for unduplicated student groups, including English Learners, low-income, Foster Youth, homeless and
students with disabilities, to determine where additional services needed to be provided to increase academic and social-emotional success
for this group which makes up over 70% of our student population. Unduplicated student needs were af the forefront of these action
decisions, although all students are eligible to benefit from the service if there is a need.

Goal 1

Action 1. ELD Teachers

When analyzing data for English Learners, the district has a high percentage of long-term English Learners. The goal is to provide services
to EL students so that they are able to meet reclassification criteria prior to entering high school. ELD teachers will provide additional service
to newcomers and students not making yearly proficiency level growth above the designated and integrated supports EL students receive in |
their content classes every day. ELD teachers will support classroom teachers with lesson design for designated and integrated ELD in ;
classrooms.

Action 2. Reading Specialists

- With the closure of schools due to the pandemic, students at the primary school level had interrupted reading instruction. Data show that
unduplicated students were affected at a higher degree than other students. Having two Reading Specialists to serve two elementary sites
will allow more intervention primarily directed to unduplicated students during the school day.

Action 3. Para-Educators
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- NWEA data in kindergarten and grade 1 mdicate that upwards of 60% of the students are not proficient in readmg standards at the end of

the school year. Unduplicated students make up a major portion of these students. Para-educators will work individually and in small groups

to provide instruction to support students in the acceleration of their learning. A bi-lingual para at the middle school will provide support to ;
EL newcomers during the school day in their content classes.

i Action 4. Instructional Coaches '

: Instructional Coaches work with the teachers to build their capacity in delivering effective lessons that are engaging fo students focusing
specifically on strategies for the unduplicated students in order to raise their achievement levels. Coaches work with teachers on research
based practices including the Plan, Do, Study, Act cycle.

Action &. Three Additional Staff Development Days

Teachers have a total of 6 staff development days as part of their contract. Originally there were three days. Staff training time is necessary __
to improve educational outcomes for our unduplicated student population. Examples of this training includes English Language
Development strategies, social-emotional learning, trauma informed instructional practices and data analysis leading to the development of
¢ individual learning plans.

Action 8. Math and English Support Periods at the High School

Unduplicated students are a high percentage of the students struggling in math and English classes at the high school based on grades and
test data. Support periods are built into the master school for students needing additional time and support to enroll in the class in addition
to their regular math or English class.

Action 7. College and Career Technician

College and Career Technician works directly with students with a focus on unduplicated students who tend to need additional support in
understanding the college and career systems beyond high schoo! and how to ensure access for first-generation, unduplicated students to
obtain their adulthood goals of college and career. A-g college course rates and the College and Career Indicator (CC1) are associated with
this action.

Action 8. Teacher Salary and Health Benefits Increase

Each of the schools in the district are Title | schools. Title | schools tend to have difficulties recruiting and retaining teaching staff. Teacher
salaries and health benefits were increased for recruiting and retention purposes with the goat of having fully credentialed teachers that do
not have misassignments with their credentials.

Action 10. Professional Learning Communities (FLC)

Professional Learning Communities time allows teachers to have dedicated time for planning as a team and discussing disaggregated data
of subgroups. Differentiated instruction for English Learners, Special Education Students and other struggling students is part of this
planning and goal setting process. The unduplicated students require this specific planning in order to advance academic achievement and ,
tailor support, g

Action 11. Professional Development e
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Academic and climate data continue to show a need for continuous mprovement spemﬂcal!y as it relates to our unduphcated student
population. This continual improvement focus will be throughout the system in the district including the superintendent, administrators,
coaches and teachers, including beginning teachers. Training will be on lcoking at student performance data and planning instruction based |
on that data. Training will also include the relationship and social-emotional learning aspect. All levels of the system will be building their :
content knowledge and capacity on how to effectively meet the needs of all students academically, including language acquisition, and
social-emotionally.

Action 12. After School Tutoring/Intervention including Transportation

Unduplicated studenis show lower performance levels which leads to the need of additional instructional time. After school tutoring is
offered by classroom teachers for this needed support. Transportation is provided to ensure the unduplicated students can remain after
school and still have a ride home. All students can access this support though it is principally directed toward the unduplicated student
group.

Action 13. Summer School
Achievement data of unduplicated students and qualitative data from intervention/prevention counselors indicates a need for both academic :
and social-emotional support for students. Summer school will have a variety of academic supports as well as engaging activities that will i
increase participation and create a safe and caring learning environment through a camp-like style program. Unduplicated students received :
priority enrollment to the programs. Transportation is provided too to increase access for unduplicated students. :

Action 17. Computer Software Subscriptions for Students
NWEA data indicates student deficiencies that need attention, with unduplicated students being the majority of those needing this additional
service. Computer software skill building is available to interface with NWEA data to create student plans for filling those academic gaps.
Students are able fo access these programs on their own time at their own levels at home or during class assigned time. :

Goal 2

Action 1. Intervention/Prevention Counselors

Counseling service documentation in Aeries indicates a need primarily for unduplicated student groups, specifically homeless, Foster Youth
and students of poverty. Caseloads of the two counselors have increased greatly and school sites are needing full-time support to help with
SEL and trauma needs of students.

Action 3. Elementary Vice-Principal

The highest number of unduplicated students is at our largest school in the district. Additicnal administration is needed to provide behavior
supports {o students, facilitate SST meetings, create an engaging and safe school environment, and to ensure academic success through
correctly assigned accomodatians in student testing systems based on students' IEPs and 504 plans.

Action 6. Music, Art, CTE Teacher
High school student feedback indicated that hands-on, project-based learning was important to them. Adding programming such as music, \_
art and CTE courses enriches the learning environment for students which can lead to fewer absences and discipline referrals and leads to
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creating school connections for students, partlcuiarly unduphcated student groups. Spema[ Educatlon students, partlcularly the most
severely disabled students, benefit greatiy when integrated into these high school courses.

Action 8. Social Emotional Learning and Character Education Development Curriculum
Counseling documentation indicates a need for consistent teaching and curriculum for SEL needs of students beginning at the elementary
level. Unduplicated student groups have higher incidences of behavior problems inside and outside of the classroom. In addition to the
curricllum taught in the classrooms, other curriculum modules are used as an alternative to suspensions that lead to students learning
about appropriate ways to manage situations versus misbehaving.

Action 12 Staff Training

Staff development records indicate that classified staff receives minimal fraining, typically just annually required training. This group needs
to be included in SEL training, relationship building, bully prevention and school climate training to build their understanding of why students
at times display inappropriate behaviors and how adults should react to these behaviors with the goal of reducing suspensions from school
and the bus.

Action 16 Elective Class Period
California Healthy Kids Survey data at the 7th grade level indicates that just 83% of the students feel they are a part of the school. As
mentioned in previous areas, unduplicated student groups struggle in academic success and many feel disconnected to the school. By

adding elective classes to the daily schedule that change 3-4 times per year, students can find an area of interest and increase that
connection to school.

Goal 3

Action 2. Parent Trainings/Workshops/Support Groups

in meetings with parents of our unduplicated students, families requested trainings and support groups to better understand how to help
their child at home on with school success.

A description of how services for foster youth, English learners, and low-incorme students are being increased or improved by the percentage
required.

Each of the 20 actlonsfserwces above indicate how the district mtends to increase or mprcwe services for foster youth Enghsh Learners and
low-income students. Actions in goal 1 focus on academic and English language acquisition supports. Goal 2 has the focus of the overall :
well-being of the student and connection to school. Actions in goal 3 are about connecting parents and the community as partners in support
of student success.
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Total Expenditures Table

$4,665,899.00

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low [ncome

English Learners
Foster Youth
Low income
English Learners
Foster Youth
Low lncome
tnglish Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Leamers
Foster Youth
Low Income

All

ELD teachers - 2 AES/GI, 1 JJH
Reading Specialists - 2 AES/GI

Para-educators

Instructional Coaches - 2

Three additional staff development
days for teachers

Math and English suppcirt periods
at high school

College and Career Technician

Teacher salary and health benefits
increase

PE teacher at middie school & K-3
teacher

2021-22 Local Cantrol Accountability Pian for Pierce Joint Unified School District

$342,518.00

$1,559,708.00

$6,568,126.00

Totals:

$178,829.00

$61,003.00

$106,673.00

$125,082.00

$59,161.00

$452,877.00

$4,229,393.00

$114,979.00

$2,338,733.00

$335,157.00
$231,724.00

$156,328.00
$231,724.00

$3175,982.00

$204,799.00

$204,799.00

$105,673.00

$125,082.00

$59,161.00

$452,877.00

$150,442.00 $150,442.00
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af 1k

ATt

1 11
1 12
1 13
1 14
1 16
1 16
1 17
1 18
1 19
1 20
1 21
1 22
2 1
2

2

2

English Learners
Foster Youth
Low Income

English LLearners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All
All

All

English Learners
Foster Youth
Low Income

All

Students with
Disabilities
All

All

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All
All

Professional Leaming
Communities (PLC)
Professional Devejopment

After school tutoring/intervention
including transporiation

Summer School

Technoelogy

Software licensing fees for student
assessment and data

Technology Staff & support

Computer software subscriptions -
student use

Curriculum Adoption

Special Educaticn Services

Library Services
Testing Fees

Teacher Instructional Feedback
Tool

intervention/Prevention
Counselors

Campus Supervisors

Elementary Vice-Principal

Physical Education Teacher
Nurse & nurge assistant

2021-22 Local Control Accountability Flan for Pierce Joint Unified School District

.

$220,682.0

$222,500.00

$77,024.00

$32,999.00

$37,572.00
$11,800.00

$240,000.00

$1,324,584.00

$18,500.00
$2,000.00

$130,656.00

$128,150.00
$128,150.00

$78,076.00
$44,868.00

0

$25,308.00

$192,051.00

$81,200.00

$220,000.00

$137,572.00
$31,427.00

$65,237.00

$209,143.00

$220,682.00

$313,700.00
$102,332.00
$192,051.00

$220,000.00
$32,900.00

$175,144.00
$43,327.00

$240,000.00
$1,324,584.00

$685,237.00
$19,500.00
$2,000.00

$339,799.00

$128,150.00
$128,150.00

$78,076.00
$44,868.00
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2 7
2 8

9
2 10
2 1

12
2 13
2 14
2 15
2 16

1
3 2

3
3 4

English Learners
Faster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All
All

All

English Leamers
Foster Youth
L ow Income

All
All

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All
Al

Music, art, CTE teacher

Afterschool clubs, extra-curricular,
& Shady Creek funding

Social Emotional Learning &
character development curricuium

Deierred Maintenance

Long-term Independent Study
Program

Visitor Management Platform
Staff training

Student Bullying Reporting online
system

Video cameras - buses & school
sites

Schoot meals

Elective class period

Communicaiion tools

Parent
trainingsfworkshops/support
groups
Healthy Kids Parent Survey

Parent meetings - virtual option

2021.22 Local Control Accountability Plan for Pierce Joint Unified School District

$383,69$.06

$12,000.00

$310,000.00
$34,300.00

$35,000.00

$28,448.00
$154,075.00

$7.,892.00
$18,000.00

$700.00
$500.00

$10,180.00

$50,000.00

$2,380.00
$7,000.00

$2,457.00

) LB
$383,698.00

$62,000.00

$10,180.00

$310,000.00
$34,300.00

$2,380.00
$7,000.00

$2,457.00
$35,000.00

$28,448.00
$154,075.00

$7,882.00
$18,000.00

$700.00
$500.00
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Contributing Expenditures Tables

ElDteachers-2

CUAES/GI, 1 JJH

Reading Specialists -

2 AES/GI

Para-educators

Instructional Coaches

-2

Three additional staff

..+ ~developmeant days for
. teachers

Math and English

support pericds at
high school

. College and Career
* Technician

Schoolwide

Schoolwide

Schoolwide

LEA-wide

LEA-wide

Schoolwide

Schoolwide

2021-22 Local Control Accountabitity Plan for Pierce Joint Unified School District

Tofal:

LEA-wide Total:
t.imited Total:

Schoolwide Total:

‘English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Leamers
Foster Youth
Low Incorme
English Leamers
Foster Youth
l.ow Income
English Learners
Foster Youth
Low Income

$2,329,310.00

$1,239,312.00

$0.00

$1.089,998.00

" Specific Schools:

AES, G, JJH
TK-8

Specific Schools:
AES/GI
1-5

Specific Schools: Gl,
AES, JJH
TK-8

All Schocls

All Schools

Specific Schools:
PHS

3pecific Schaools:
PHS

$178,829.00

$61,003.00

$105,673.00

$125,082.00

$59,161.00

$3,603.449.00

$2,010,420.00

$0.00

$1,593,029.00

$335,157.00

$231,724.00

$5175,082.00

$204,799.00

$105,673.00

$125,082.00

$59,161.00
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1 10
1 11
1 12
1 13
1 17
2 1
2 3
2 6
2 8
2 12

Teacher salary and
health benefits
increase

Professional Learning
Communities {PLC)

Professional
Deveiopment

Aidter school
tutoring/intervention
including
transportation

Summer School

Compuier software
subscriptions -
student use

Intervention/Freveanti
on Counselors

tlementary Vice-
Principal

Musis, art, CTE
teacher

Social Emotionat
Learning & character
development
curriculum

Staff training

LEA-wide

LEA-wide

LEA~wide
LEA-wide
t EA-wide
LEA-wide
LEA-wide
Schoalwide
Schoalwide
LEA-wide

LEA-wide

2021-22 tocal Control Accountability Plan far Pierce Joint Unified School District

English L.earners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learnears
Foster Youth
{ ow Ihcome

nglish Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
L.ow Income
English Leamers

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low [ncome

All Schools

All Schools

All Schools

All Schools

All Schools
All Schools
All Schools
Specific Schools:

AES/GI

Specific Schools:
PHS

All Schools

All Schools

$452,877.00

$220,682.00

$222,500.00

$77,024.00

$11,900.00

$130,658.00

$128,150.00

$383,898.00

$452,877.00

$220,882.00

$313,700.00

$102,332.00

$192,051.00

$43,327.00
$339,799.00
$128,150.00
$383,698.00

$10,180.00

$7.000.00
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2 16 Elective class periopd  Schoolwide English Learners Specific Schools: $154,075.00 $154,075.00
Foster Youth JJH
Low lncome
3 2 Parent LEA-wide English Learers All Schools $18,000.00 $18,000.00
trainings/workshops/s Faster Youth

upport groups Low Income
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Annual Update Table Year 1 [2021-22]

Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.

Totals:
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Instructions

Flan Summary

Stakeholder Engagemeni

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-income Students

For additional questions or technical assistance relaled (o the completion of the LCAR template, please contact the local COE, or the
California Department of Education's (CDE’s) Local Agency Systems Support Office by phone at 916-319-0869 or by email at
leff@ede.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF} requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutary metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

« Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports compirehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and iearning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LFA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAS to
show that they have complied with various requirements specified in the L.CFF statutes and reguiations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064{b}{4-6)).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1} & (2)).
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (¢} meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itseif is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single schoal district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the reguirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (schocl district or county superintendent of schools) all
hudgeied and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 202223, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that confribute t¢ meeting the requirement to increase or improve services for foster youth,
English leamers, and low-income students, and to sireamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and cutcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California Schoo! Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation {o increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged fo focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when

developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each seclion serves,
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related 1o the content included in the subsequent sections of the LCAP,

Requirements and Instructions

General Information — Briefly describe the students and community. For example, information about an LEA in terms of geagraphy,
enrciiment, or empioyment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s L.CAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment toaols, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collecied data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAPF Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement - An LEA with a school or schools identified for comprehensive support and improvement {CSl)
under the Every Studeni Succeeds Act must respond to the following prompts:

e Schools ldentified: |dentify the schools within the LEA that have heen identified for CSl.

o Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CS! plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the impiementation and effectiveness of
the CSl plan to support student and school improvement.
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Stakeholder Eng__g_gement

Purpose

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakehoider
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
dentified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.

This section is designed to reflect how stakeholder engagement influenced the decisions refiected in the adopted LCAP. The goal is o allow
stakehoclders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this seciion.

Statute and regulaticns specHy the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and studenis. Before adopting the LCAP, school
disiricts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisary groups, as applicable {e.g, schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: hitps://www.cde . ca gov/re/flc/.

Requirements and Instructions

Below is an excerpt from the 201818 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:

Local Control and Accountability Plan:
For county offices of educaticn and school districts only, verify the LEA:

a) Presented the local confrol and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52082(a){2) or 52068(a)(2), as appropriate.
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¢) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d} Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b}(2) or
52068(b)(2), as appropriate,

Prompt 1: "A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA's philosophical approach to stakeholder engagement.

. Prompt 2: "A summary of the feedback provided by specific stakeholder groups.”

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

Prompt 3: “A description of the aspecis of the LCAP that were influenced by specific stakeholder input.”

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
respense to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP, For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:

]

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
tnclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

. & & 8 & & o D
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o Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
o Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected fo impact ouicomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requiremenis and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

« Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Foous
Goal statement will be time bound and meke clear how the goal is to be measured.

+ Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

» Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP,

At a minimum, the LCAP must address all LCFF priorities and associated meirics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different mefrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP,

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics,

Measuring and Reporting Resulits:

For each LCAPR year, identify the metric(s) that the LEA will use fo track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available {e.qg. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submifted to CALPADS. Because final 20202021 sutcomes on

some metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The basegline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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e Metric: Indicate how progress is being measured using a metric.

e Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

o Year 1 Qutcome: When completing the LCAP for 2022--23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 3 Outcome: When completing the LCAP for 202425, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

e Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023-24 LCAP year.
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The metrics may be guantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metfrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a *Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in Calffornia Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).

Actions for English Learners: School disfricts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in £C
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students,

Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

¢ Describe the overall implementation of the actions to achieve the articulated goal. Inciude a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. |.EAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

increased or Improved Services for Foster Youth, English Learners, and Low-
income Students

Purpose

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
seciion, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA's description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.

When developing the LCAP in year 2 or year 3, copy the "Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
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Percentage to Increase or Improve Services: |dentify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 L.CAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

¢ It considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the actien (including, for example, its design, content, methods, or location), is based on these
considerations; and

o The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For exampie, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absentesism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))

These actions are being provided on an LEA-wide basis and we expect’hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Cutcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synocnymous.

For School Districts Only:
Actions Provided on an LEA.Wide Basis:

Unduplicated Percentage > 55%: For school districts with an unduplicated pupii percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.

Unduplicated Percentage < §5%: Faor school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis;

School Districts must identify in the description those actions being funded and provided on a schoolwide hasis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40% enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means tc grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing o the increased or improved services requirement. This
description must address how these action(s) are expected to resulf in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables

Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:
o Table 1: Actions
e Table 2: Total Expenditures
e Table 3: Contributing Expenditures
e« Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAFP as adopted by the local governing board or governing body, but is not required to be
incltuded.

in the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:
o Goal #: Enter the LCAP Goal number for the action.
+ Action #: Enter the action’s number as indicated in the LCAP Goal.
s Action Title: Provide a title of the action.

o Student Group({s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All", or by
entering a specific siudent group or groups.

» Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“‘No” if the action is not included as coniributing to meeting the increased or improved services.

e [f“Yes® is entered into the Contribufing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s). Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate "All Schools”. [f the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans’. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.

e Time Span: Enter “ongoing" if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter "1 Year”, or *2 Years', or “6 Months”.

¢ Personnel Expense: This column will be automaticaily calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.

» LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LOFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
improvement Block Grant, and Home-To-School Transportation).

« Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

¢ Local Funds: Enter the total amount of Local Funds utilized o implement this action, if any.

» Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

» Totai Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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