Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  2/3/20- 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Carla Miller and Chanda Stokes for representing principals)
Overall Purpose: Montgomery County Schools will graduate life-ready, globally competitive students who are leaders in their community, who value diversity, and who are College and Career Ready.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations


	All
	Dale
	5 min
	3 Data Managers will present at the CCSA in the spring.
EC has received several grants to support students, including much needed risk pool funds.

Finally got the 3rd grade reading bonus.

Congratulations to Green Ridge Elementary and Star Elementary for scoring near a six on their rubric during the Pre-K.  These scores should keep each site as a Five Star Site.  

 
	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· February BOE Agenda
· February Principal Meeting Agenda
· Calendar Update
· Accountability, Diversity, and Equity Update
	All

All
All
All

All
	Dale
Dale
Dale
Dale
Takeda
	5 min

10 min

10 min
10 min

10 min
	February Board agenda is set. 

Principal meeting is tomorrow. If you have any last-minute items get them to Terri and Tracy asap.

Calendar update for finishing the new school is July. Which will be problematic for an early start. We will present both calendars to the board tonight. The recommendation this year will not be to have the early start. Next year there will only be one calendar and that will involve an early start. Elementary principals please begin to talk with your staffs about the value and benefit for high school students for starting early. The decision is 100% about doing what is best for students.
Accountability Update: 

· Spring 2020 Semester- 10th day is Wednesday. All scheduling for Spring 2020 will be limited on Thursday. 

· Check transfer students in PowerSchool for missing course credit “T” EOC and “H” EOG. 

· 10th-ENG II

· 11th—Math I (Standard) OR Math III (Accelerated or Q code)

· 11th -BIO

· ESSA Changes

· NEW Comprehensive Support and Improvement (CSI)- extended identification until 2024-2025. No new schools will be added at this time. 

· NEW Targeted Support and Improvement (TSI)- schools with low performing subgroups may exit criteria is no subgroup is at or below the SPG score of the CSI identified schools AND the subgroup made improvement

· NEW ELL Exit Criteria-Composite score 4.8 or higher (no longer have to a 4.0 on Reading and Writing) OR EOC test administered without Read Aloud scored a Level 3 AND a composite score of 4.6 or higher

· Participation- Grade 11 include both Math 1 and Math 3 tests

· Long-term Goals- Grade 11 include both Math I and Math 3 tests

· ACT Grade 11 Test

· Test Plan Due-Thursday at noon. 
· Revised Junior Letter. See attached file. 
· ACT WorkKeys (Spring)  

· Test Plan Due-March 19th 
· Please add Takeda LeGrand to your Valdius system and notify Takeda and Brittany Spencer when your test plan is on the secure server. We cannot create accounts for students without their student ID number and name. 
Fall 2019 Testing
· EOCs and NCFEs reports are available for pick-up, now.

· SADLS-HIGH SCHOOLS ONLY- due at noon, today.

·  If you have none, upload a signed statement stating your number count is zero. Only include students who are old enough to have a permit or license, under the age of 18, AND they meet the criteria for permit/license suspension.
· WIDA ACCESS
· School-level plans must be approved before testing and schools should allow up to 48-buinsess hours for plan approval.

· Everyone listed on the test plan must be trained before the first day of testing.

· Test Window-January 27-March 6

· NC Check-ins # 2 (GR 4-8 ELA; GR 3-8 Math; GR 5 SCI)

· January 2-Feburary 7

· Scores from last week will be shared today.

Diversity & Equity Update: February 3

· EVAAS-Fall Roster Verification- Principal rosters will be sent to Takeda LeGrand on Friday. Please upload your school’s RV Spreadsheet to the secure server no later than Thursday.

Data Managers

· February Meeting: Feb. 12th, 8:30 AM-Noon

· NEW Course Codes 2020-21 Course Code Master List.xlsx
Teen Pregnancy Taskforce- Quarter 3 meeting, today, 3 PM- 4 PM, MCS Staff Dev. RM 

Diversity & Inclusion:  February is African American History Month 

·  https://www.loc.gov/law/help/commemorative-observations/african-american.php 

· https://africanamericanhistorymonth.gov/about/ 

· http://www.nea.org/tools/lessons/black-history-month.htm 

	
	

	Learning Division 

· What do principals and CSS admin need to know and do?

· Grant and Federal Program Updates
· Elementary Update

· Curriculum Support Update
· Secondary Update
· EC Update
· Pre-K Update
· Differentiation Update
	All

GCS

GCS

GCS

GCS
GCS
GCS

GCS
	Tracy

Tracy

Terri

Terri
Wade
Chuck
Vance
Jessalyn
	5 min

10 min

10 min
10 min

10 min

10 min

10 min

10 min
	Grant and Federal Program Updates:

Title I

· 72% Free and Reduced Lunch.  

Grants

· ELLIS Grant for Metal submitted waiting on NC budget

· TQP (No updates)

· IAL continues to help offset the cost of other programs

· SCTG (able to go back and pay for some items to free other budgets) Dr. Jack Cagle gave an additional update about staffing. All staff have been hired and are in place for this grant.
· Golden Leaf (in MCC’s court, we have a near finished product)

· CSI-IPG we did not get the first round but intend to resubmit for second round in February (received the feedback for corrections this week and spoke with DPI)

· 21st Century we are investigating Cohort 14 as an option for Middle Schools (CIS and MCS will begin the work this week)

· GearUp MoCo Research Associates looking into this

· GearUp with UNC, Jessalyn Spell is working on an outreach grant.

Schools

· Principal Meeting TUESDAY February 4th, 2020
· CTE opening Toni Kellis is at the front desk, phone number (910)556-5400 

· SREC/ PPEERS Interviews February 14th

· Mid-Year Review 2-11-2020 at EMMS 8am

· CTE Open House February 25th

· February 27th EVAAS Team Training 

Transition

· Students to tour MCC and CTE this week grades 8-11th
· Great staff event held at the Garner Center

· CTE Open House and Parent Café’ Feb 25

Elementary/Curriculum Support Update:

February 5 is an early release day for professional development.  The meetings scheduled include the Biology PDSA at 1:00 pm at the central office, the Third Grade PLC at 1:00 pm at the central office, and K-5 vertical math meeting at Page Street Elementary.

There will be an Instructional Facilitator meeting this Thursday.  Dr. Eury will be with our group.

The Media Specialist PLC will meet this Thursday at 3:30 pm at the Central Office.

Instructional Rounds will take place at Candor Elementary at 8:00 am on Friday, February 7.  Carla Miller will be a part of the group.

The Charlotte Theatre Touring Company will present programs on February 12 at the EMHS Auditorium and on February 13 at the WMHS Auditorium. Elementary students will attend in the morning, and middle school students will attend in the afternoon.  Please be sure that the information has been entered in Travel Tracker.  

Changes are being made to the KEA process in the 2020-2021 school year.  The instrument that will be used is the NC Early Learning Inventory.  A five-member team from our district will attend training on March 20 at UNC-P.  That team will then deliver PD to our kindergarten teachers before the end of this school year.

The North Carolina Reading Association Conference will take place on March 22 – 24 at the Benton Convention Center in Winston Salem.  Each elementary school is sending one K-2 teacher for the training.

Secondary Update:
CTE Building Student Tours – To allow students to see the new building prior to registration for Fall 2020 classes, we have scheduled tours of the new CTE building and the MCC campus.  Please review the schedule below:
 

3-Feb-20

4-Feb-20

5-Feb-20

6-Feb-20

7-Feb-20

8:30 - 10:00

EMS - 8th Grade

WMHS - 9th Grade

Early

EMHS - 9th Grade

WMS - 8th Grade

10:30 - 12:00

 MCEC – 9th Grade

WMHS - 10th Grade

Release

EMHS - 10th Grade

 MCEC-10th Grade

12:30 - 2:00

MLA - 8th through 11th

WMHS - 11th Grade

Day

EMHS - 11th Grade

 MCEC-11th Grade

Biology PDSA – The next Biology PDSA meeting will be this Wednesday, February 5th in the Front Conference room at the Central Office.  This meeting will begin at 1:00 pm.

Business Advisory Meeting – There will be a Business Advisory Meeting on February 12, 2020.  This meeting will be held in the front conference room at the new CTE building.  The meeting will begin at 3:00 pm.

CCP Coordinator Webinar - The next CCP Coordinators Webinar will be Friday, February 14, from 2 pm -- 3 pm. We will overview this year's CCP/CIHS Annual Report to the General Assembly, which captures the growth and progress of CCP and CIHS in North Carolina. We will also review policies and answer questions to continue to support your work. 

Link to register: https://attendee.gotowebinar.com/register/6619647542830031362. 

Math I PDSA – The next Math I PDSA meeting will be on Tuesday, February 18th in the Board Room at the Central Office. This meeting will begin at 3:00 pm.

8th Grade Science PDSA – The next 8th Grade Science PDSA meeting will be on Wednesday, February 26th in the Staff Development room at the Central Office.  This meeting will begin at 3:00 pm.

NC Math Options Chart – NCDPI has published the Math Options chart for School Year 2020-21.  Here is a link to the new options chart:  https://sites.google.com/dpi.nc.gov/k-12-mathematics/resources/hs-mathematics  If you have any questions, please contact Wade Auman. 
School Year 2020-21 Master course code list – NCDPI has published the Master Course Code list for 2020-21.  You can access the list using this link: https://www.dpi.nc.gov/educators/home-base/powerschool-sis/courses  If you have any questions, please contact Wade Auman.

K-12 Social Studies Standards Review - The public feedback survey for Draft 1 of the K-12 Social Studies Standards will close on January 31, 2020. Each course, kindergarten through high school, has its own individual survey. The feedback provided from these surveys will be used in conjunction with input from teachers and social studies specialists from North Carolina Public Schools to create Draft 2 of the standards.  Please use the link below to access the survey:


https://sites.google.com/dpi.nc.gov/social-studies/standards/public-review-draft-1
Biology Webinar Series - NCDPI will be hosting a webinar series covering the following topics: Intro and Series Overview, Disciplinary Core Ideas, Crosscutting Concepts and Scientific & Engineering Practices.  If you are interested in participating use the following links to participate:

· Webinar 3: March 10, 2020 Focus on Crosscutting Concepts Registration Link
· Webinar 4: April 30, 2020 Focus on Scientific and Engineering Practices Registration Link
NCWiseOwl Webinars - All webinars offer CEUs from GALE including full viewing of recorded webinars and alignment to the NC Digital Learning Competencies. Detailed descriptions for each webinar are located in the NCWO Toolkit on the Professional Learning Page.

· 18-Feb-2020 3:30-4:15 PM - REGISTER for Support STEM with your NCWiseOwl Gale Resources 

· 10-Mar-2020 7-7:45 PM - REGISTER for NCWiseOwl: Gale Resources and Tools for EL and SPED Students  

· 14-Apr-2020 3:30-4:15 PM - REGISTER for CTE and your Gale Resources from NCWiseOwl 

EC Update:

· Risk Pool Grants:  We received notification last week that our two Risk Pool Grant applications have been allocated partial funding. 
· Math Foundations Training: EC Teachers interested in attending Math Foundations Training in Moore Co please contact the EC Office for further instructions.  The training is for 5 days: Feb. 20, March 3, 11, 19, and 31 in Carthage, NC.  Principals: if you have any regular education teachers that you would like to send, please contact the EC Office-there is no fee for this training; only the cost of mileage and the sub.  We must have names of all who plan to attend by February 13.  

· High School Schedule Audits:  As we prepare to move to Montgomery Central, we are now conducting high schedule audits.  We will be looking at IEP services and times compared to EC Teacher schedules to see that we are serving our kids for the specified time and in the subject matter outlined in the IEP.  We have already started this process with West Montgomery and will move to East Montgomery within the next few weeks.  This task will help us to better determine the needs of the new high school as we move forward. 

Upcoming Important Dates/ Reminders:
Date

Event/Details

February 4

Behavior Support Team Meeting 2:00 in 

the EC Office

February 11 & 13

EC Staff Meetings 3:30-5 in the PD Room 
of Central Office

February 14 

No Day

February 20

EC Teacher Support Meeting 3-4:30 in the 

PD Room

February 26

Speech Team Meeting 2:45 in the EC 

Office

Feb. 29, 2020

Joy Prom at West Montgomery High 

School

May 1, 2020

Sports For All

Pre-K Update:

Pre-K Committee meeting next Monday, February 10, 2020 at 10:30am at the Central Office.

ECERS-Rating Licensing visits last week.  Both Green Ridge Elementary and Star Elementary scored near a six on their rubric.  These scores should keep each site as a Five Star Site.  

Teachers are asked to continue work on their book study on the early release day (February 5).  Mr. Thomas will be sending out chapter assignments today or tomorrow.  The group will discuss at the next PLC meeting.   

Differentiation Update:

MTSS:
· Elementary and Middle School IF’s should begin to schedule their MOY Tier 1 PLC RIOT reviews in RtI:Stored.  Email Jessalyn Spell the date and time that you will be having these PLC meetings.

· As Elementary MOY Individual Data Chats are scheduled, please email the schedules to Jessalyn Spell.  Thank you to those principals who have already emailed these schedules.

· Elementary School Counselors will have a Tier 3 MTSS training in the Staff Development Room on Monday March 16th from 8:00-1:00 about a new program Zones of Regulation.

· Here is the link to the Elementary and Middle School MTSS/PLC Visit Schedule: https://docs.google.com/document/d/1ygpApuF27OYTz94ObDFRRIGGKvAN2FE3AjutA3VTRl0/edit?usp=sharing 

AIG:
· Our first Advisory Board meeting went well!  Thank you to those who came and participated.  We are exploring ideas on how to improve our screening process and services.

· See below for academic competition deadline reminders.  This is a busy competition season!

ESL:
· Access testing is currently in progress and will continue through March 6, 2020.

· The next PLC will be February 25th at 3:30pm.

Academic Competition Deadline Reminders:
· February 3rd- All school science fairs completed by this date, names of school winners due to Jessalyn Spell by 5:00pm (3 winner per elementary school)  Have parents register at https://ncsefreg4.stemwizard.com/
· February 10th- 4-5pm District Level Spelling Bee at Central Office in the Board Room

· February 13th-T-shirt sizes for Battle of the Books due today to Jessalyn Spell by 5:00 pm

· February 15th-UNCP Regional Science Fair for School Winners

· February 28th- All Battle of the Books Team Member Names are due to Jessalyn Spell by 5:00pm (12 members max per school team, 1 team per school)
· March 13th- 9am Grades 3-5 Battle of the Books/12pm Grades 6-8 Battle of the Books at the CTE Building

· March 15th- 1pm Winston Salem Regional Spelling Bee at Reynolds Place Theatre for the District Winner

· March 27th- Math Olympics at MCEC, April Daywalt is the contact for any questions
· March 27-28th-NC State Science Fair State Level for Regional Winners


	
	

	Operations Division

· What do principals and CSS admin need to know and do?

· Operations Update
	All

21 CP
	Kevin

Kevin
	10 min

10 min
	Reminder for principals there is a truancy meeting this Thursday. Please make sure your school representatives are here.
See Something, Say Something is going well.

We are trying to include all local police departments and sheriff’s office with the inForce 911 ap. This will be added to the principals’ agenda for discussion.

Looking at K-8 allotment for next year with Dr. LeGrand. Don’t forget that the K-3 class size will decrease again next year. 

Principals we are on a freezing hire per Dr. Ellis. We are having to spend more than usual from fund balance. We will have to be strategic in filling any 

Please make sure you are getting caught up on second round observations. Third rounds will be due soon.

We had a school cafeteria audit. It went really well. Thank you to everyone for their support. There is one issue that will be discussed at principals’ meeting. Please note that charging in the cafeteria for adults will not be allowed. If there is a way, we can do this to support our teachers we are open to suggestions. They will be checking again in two months. So, we have to have these charges paid by then. 

ESS started with subs this week filling subs. If there are any problems, please let Dr. Lancaster know. They have been good and cooperative at this point. The next step is to start working with faculty groups. 
	
	

	Process Management

· Other process issues?
	All
	Dale
	5 min
	
	
	

	Budget & Resources 

· Budget Update
	21 Sys
	Mitch
	5 min
	Everyone got their new phone last week in the Central Office. Thank you to Rodney and David for getting them set up. There will be a lot of new features available. Hope to have everyone trained today. The reason for doing this is because there was a power surge that wiped out our voicemail. We could have fixed the old board or updated for a small fee. We chose to upgrade. Which also saves us on a monthly bill. The plan is to eventually update, over the next two to three years, all phones at every school to VOIP. 
	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
