January 7, 2013 Staples High School
WESTPORT BOARD OF EDUCATION

*AGENDA

{Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/PLLEDGE OF ALLEGIANCE:
7:30 p.m, Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

MINUTES: December 17 and 21, 2012; January 2, 2013

DISCUSSION:

1. Staples Course Proposal: Contemporary World Studies (Encl)y  Mr. D’Amico
Ms. Comm

2. Class Size Report, 2012-13 (Encl.)  Dr. Landon

DISCUSSION/ACTION:

1. Distribution Committee: of the Westpoit Weston Foundation: (Enct) Dr. Landon

Appointment of Representative :

2. 2014-15 School Calendar (Enct) Dr. Landon

3. State-Mandated Teacher/Administrator Evaluation Plans (Enct) Ms. Cion
Dr. Landon

PRESENTATION:

1. Quarterly Financial Report: 7/1/2012 — 12/31/2012 (Encl.)  Ms. Harris

2. Overview: Superintendent’s Proposed 2013-14 Budget : Dr. Landon

ADJOURNMENT

*A 213 vote is required to go to exacutive session, to add a topic to Ihe agenda of a regular meeting, or lo star a new tapic after 10:30 p.m.
The meeting can also be viewed on cable TV on channe! 78; AT&T channel 89 and by video siream @www.westporl.k12.ct.us
EL E THE FOLLOWING s

» Comment on non-agends topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

» Board will not engage in dialogue on non-agenda items. .

= Public may speak as agenda topics coma up for discusslon or information.

» Speakers on non-agenda items are limlted 10 2 minutes sach, axcept by prior arrangement with chair,

» Speakers on agenda items are fimited to 3 minutes each, except by prior arrangement with chair.

» Speakers must give name and use microphone,

+ Responses to questions may be deferred if answers not immediately availatle.

+ Public comment is normally not invited for 1opics listed for aclion alter having bean publicly discussed at ene or more meelings.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Staples New Course Proposal: Coniemporary World Studies
Date: January 7, 2013

Please find appended to this memorandum a proposal for the creation of a new semester course
for juniors in the Stapies High School Social Studies Department; namely, Contemporary World
Studies. This course is infended to replace the current Area Studies requirement.

This course is the final piece of a revision of the social studies curriculum based on alignment
with state and national standards. Prior to this course, students will have completed Global
Themes, which provides them with knowledge and the ability to analyze the influence of
geography, religion, culture, intellectual movements, and technological development in the world
as well as U.S. History, in which they study the development of the United States as a modern
nation. This new course is anchored in the concepts of conflict and cooperation and factors that
drive change in the modern world.

For our meeting of January 7, James D’ Amico, Department Chair of Sacial Studies, Grades 6-12,
will be present to elaborate on this proposal and respond to questions that may be raised by
members of the Board.

This course proposal is being presented to the Board at this time for review and discussion
purposes only. It will be presented to you for approval at our meeting of January 14.



Staples High School
Course Proposal

Course Title: Contemporary World Studies

Credit; .25 Quarter
__X_.5 Semester
1 Year
Credit Area(s)

The credits for this course would go toward satisfying a required credit in Social Studies. This course would replace the
cutrent Area Studies requirement,

Prerequisites/Eligibility;

Course is open to juniors only

Students must have passed United States History (A or H)
Course is a graduation requirement

Course Development
If the course has been sugpested by an individual teacher, a student, or some other agent, it should have been reviewed and

accepted by the departmeni(s) before being presented to Collaborative Team.

Course proposed by
____Administration Board of Education Studeals

_ K-t2 Curriculum Review X DPepartment ___ Other

1. Rationale;
This course is the final piece of a revision of the sacial studies curriculum based on aligning te state and national
standards. The course is the culmination of our vision of a sequence of required courses at the high school level,
Prior to this course, students will have completed Global Themes, which provides them with knowledge and the
ability to analyze the influence of geography, refigion, culture, intellectual movements, and technological
development in the world as wetl as U.8. History, in which they study the development of the United States as a
modern nation, The course is anchored in the concepts of conflict and cooperation and factors that drive change in
the modern world. This course witl also provide the social studies department with a comamon course in which the
skills necessary for the Smarter Balanced Common Core State Standards assessment can be addressed,

11. Staples Expectations for Student Learning Alignment:

*  Academic:
1. Each student will think critically in a variety of contexts and situations
3. Each student will read critically
4.  Each student wil write effectively
9. Each student wil! demnonsirate an understanding of the human experience through a study if history and diverse
enltares

IIt. Westport 2025
How does the course provide opportunities for students to develop specific capacities on the Westport 2025 lens ?

This course addresses the Critical Thinking domain through the focus on interpretation and analysis of historical and
other social science content, and the connections bebween United States and world issues. The final assessment stresses
studenis’ ability to synthesize information from the course and apply it to real-world situations. Creative Thinking is
fostered by students’ using course content by exploring possibilities for approaching non-routine problems. As there will
be an emphasis on collaboration and using a range of media options, several aspects of Communication Capacities will
be addressed in the course. Global Thinking is addressed in the course through the analysis of political, cultural,
econontic, and social developments, and the multidisciplinary nature of the content.



V. Course Catalogue Description

Contemporary World Studies is a required, one-semester course that examines global conflict and cooperation since
the Second World War. Students will examine the emergence of new nations and the nature of international power,
responses to humanitarian crises of the 20™ and 21 Centuries, and the challenges of addressing conflict over the
waorld’s resources, including the role of the United States and its citizens. The cowrse brings together students’
knowledge, and research, writing, and problem solving skills developed in Global Themes and U.S. History.

1V, Course Content {Themnes, topics)

{see attachment)

V. Bducationai experiences i this course will assure that students will;

- ® w »

{From Connecticut Social Studies Frameworks)

Access and gather information from a variety of primary and secondary sources including electronic media (maps,
charts, graphs, images, artifacts, recordings, texis)

Interpret information from a variety of primary and secondary sources including electronic media (maps, charts,
graphs, images, arlifacts, recordings, texis)

Create various forms of written work to demonstraie an understanding of history and social studies issues
Demonstrate an ability to participate in social studies discourse through informed discussion, debate, and effective
oral presentation,

Create and present relevant social studies materials using both print and electronic media

Use evidence to identify, analyze, and evaluate bistoricat interpretalions

Analyze and evaluate human action in historical and/or contemporary contexts from alternative points of view
Apply apprepriate historical, geographic, political, economic and cultural concepts and methods in proposing and
evaluating solutions to contemporary problems

V1. Student Assessment

Students wili be assessed in multiple fonus, both individually and collaboratively, including but not limited to:
multiple-choice tests, document-based and free response essays, researched papers, Socratic seminars multiniedia
and oral presentations. The final assessment for the course will require students to develop well-researched and
presented solutions to achieve effective change addressing a current crisis.

VII. Materials/Texts;

Materials for this course will be generated by the teachers of the course upon approval. All resources will be
organized and available online. The department will utilize the Atlas Curriculum Mapping Software to create the
curriculuin guide and materials, resources from schoo! database, and create an electronic “textbook™ for use when
the district fully implements a 1;1 personal technology model.

VHUI. Required Resources and Budget;

The primary cost to develop this course is curriculum development time, to take place primarily over the summer of
2013. These funds have been requested as pari of the 2013-14 Curriculum Center budget, Should funds be
available for professional development prior to the summer, the depariment will work with the Director of
Secondary Education fo provide corriculum writing time during the schoo! year.



Contemporary World Studies Course Proposal

Unit I: Creating the Modern World: Post WWII: The New World Order

Essential Qnestion: What are the legacies of imperialism in the modern world?

Power Brokers: Post WWII Alliances (United Nations/Warsaw Pact/NATO)
»  Origing, memberships, charters
New Nationallsm/Independence Movements and Neo-Colonialism 1945-1975 (Choose two regions)

Indo-China/South East Asia (e.g. Vietnam, India-Pakistan)
Africa (e.g. Ghana, Congo, Angoia, Algeria)

Latin America (Cuba, Guatemala)

Middle East (Egypt, Saudia Arabia),

East Asia (China)

Transition: What sacial, political and economic obstacles do modern nations face? (e.g. weak political
regimes, coups, genocide, economic viability, alliances, etc.)

Connecticut Social Studies Framework (2011}
11— Significant events and themes in United States history,
4. Evaluate the changing role of U.S. participation and influence in world affairs (e.g. trade, United
Nations, NATO, globalization).
1.3— Significant events and themes in world history/international studies.
21. Analyze conflict and cooperation in wortd affairs (e.g. World Wars [ and 11, United Nations, Israci-
Palestine, Kosovo, Afghanistan, Cote d'lvoire, Middle East, North Africa)
25. Analyze the impact of technological and scientific change on world civilizations (e.g. printing press,
gun powder, vaccine, and computers).
1.6 — Patterns of human movement across time and place.
37. Analyze human factors that cause migration (e.g. imperiafism, discrimination, war, economic
oppottunity, genocide).
1.7 - The purpose, structures and functions of government and law at the local, state, national and international
levels.
40. Analyze the relationship between national governments and international organizations.
1.9 — The rights and responsibilities of citizens.
48, Analyze historical and contemporary examples of the efforts to ensure human rights at the national and
international levels (e.g. Amnesty International, Geneva Conventions, U.N. Declaration of Human Rights).
[.12 — The interdependence of local, nationai and global economies.
57. Analyze ways governiments and international organizations can promote or inhibit economic
deveiopment.
3.3 —Apply appropriate historical, geographic, political, econonic and cultural concepts and methods in
proposing and evaluating schutions to contemporary problems
12, Research a corrent issue and predict an outcome using relevant geographic, political, economic,
cultural and historical evidence.



Unit 2: Humanitarian Crisis and Cooperation: International and Supranational
Organizations

Essential Question: How is responsibility for responding to humanitarian crises determined amongst various
nations, international organizations, and supranational organizations?

International Committee of the Red Cross/Red Crescent (ICRC)

»  Origins, mission statement, membership, funding, practical application, effectiveness,
examing, current crisis

Responding to Humanitarian Crises: Rwandan Genocide

s Role of UN, ICRC
+ [nfluence of nationai, economic, and/or political interests in responses

Responding to Humanitarian Crises: Teacher choice (Bosnia, Kosovo, Libya, Darfur, Syria, or
ather current crisis)

+ Role of infernational and supranational organizations
¢ Infinence of national, economic, and/or political interests in responses

Transition: What environmental challenges (both naturaity occurring and man-made) do present day
nations face?

Counectteut Social Studies Frameworks (2011)
1.1— 8Significant events and themes in United States history.
4. Evaluate the changing role of U.S, parficipation and influence in world affairs (e.g, trade, United
Nations, NATO, globalization}.
1.3— Significant events and themes in world history/international studies.
21. Analyze conflict and cooperation in world affairs (e.g. World Wars I and II, United Nations,
Israel- Palestine, Kosovo, Afghanistan, Cote d’lvoire, Middle East, Morily Africa)
25. Analyze the impact of technological and scientific change on world civilizations (e.g. printing
press, gun powder, vaceine, and computers).
1.6 — Patterns of human movement across time and place.
37. Analyze human factors that cause migration (e.g. imperialism, discrimination, war, economic
opportunity, genocide).
1.7 — The purpose, structures and functions of government and law at the local, state, national and international
levels.
40). Anaiyze the relationship between national governments and international organizations.
1.9 — The rights and responsibilities of citizens.
48. Analyze historical and contemporary examples of the efforts to ensure human rights at the national
and international levels (e.g. Amnesty International, Geneva Conventions, U.N. Declaration of Human
Rights),
1.12 — The interdependence of local, national and global economies.
57. Analyze ways governments and international organizations can promote or inhibit economic
development.
3.3 —Apply appropriate historical, geographic, political, economic and cultural concepts and methods in
proposing and evaluating solutions to contemporary problems
12. Research a current issue and predict an outcome using relevant geographic, political, economic,
cultural and historical evidence.



Unit 3: Environmental Crises and Cooperation: Natural Disasters, Natural
Resources, Sustainability, Scarcity and Distribution

Essential Questions: How do environmental {ssues lead to conflict and cooperation in the modern world? How
should humans respond to issues of scarcity to create a more sustainable world?

Conflict over Natural Resources

+ Scarcity and distribution of water (China, Jordan River, American Southwest)
+ Politics of oil (access o, and management of, a finite resotirce)

Environmental Management and Stewardship

¢ Climate change, pollution (Kyoto Protocol, industrial damage, etc.)

+ Land UsefCity Planning: Green building/sustainable design, zoning, equitable access to
resources, open space preservation (Portland, OR)

Materialism and Justice in the Global World

» Business ethics, fair trade, workers’ rights (Starbucks v. Apple)
+ Equitable access to human necessities (Hurricane Katrina)

Comnecticut Socia! Studies Frameworks (2011)
1.1 — Significant events and themes in United States history.
4. Evaluate the changing role of U.S. participation and infliience in world affairs (e.g. trade, United
Nations, NATO, globalization).
1.4 — Geographical space and place.
30. Explain how technological developments have changed our perception and understanding of
location and space in the modern world (telecommunications, internet, e-mail, transportation).
1.5 — Interaction of humans and the environment,
32. Analyze how a specific environment has influenced historical developments in a region/nation of
the world.
33. Analyze globalization’s impact on peoples around the world,
.6 — Patterns of human movement across time and place.
34, Explain how environmental factors cause human movement (e.g. drought, disease, natural
disasters).
35. Analyze geographical influences on the United States’ development {e.g. seitlement patterns,
natural disasters, resonrces, land-use patterns),
[.10 — How limited resources influence economic decisions.
49, Describe how a nation’s availability of resources has changed over time (e.g. war, expansion,
trade).
50. Analyze how the abundance or scarcity of resources affects the nation and the individual.
1,12 — The interdependence of local, national and global economies.
56, Compare and contrast free trade and fair trade.
57. Analyze ways governments and international organizations can promete or inhibit economic
development.
58. Analyze factors that encourage a business to refocate to another region or countty,



Final Assessment

Recall Guiding Question for the Course: What characterizes conflict and cooperation, and what drives change in
the modern world?

Select a current crisis, identify key issues and players, and propose an innovative solution to achieve effective
change.

Connecticut Social Studies Frameworks (2011)

3.1 Use evidence to identify, analyze and evaluate historical interpretations
1. Use evidence to develop an interpretation of a historical event.
2. Evaluate primary and secondary interpretations of a historical event,
5. Ina group or team, research, analyze and present a current issue identifying all sides (of the issue).
3.2 Analyze and evaluate human action in historical and/or contemporary contexis from alternative points of view
8. Develop criteria to evaluate alternative viewpoints on a contemporary issue.
3.3 Apply appropriate historical, geographic, pelitical, economic and cultural concepts and methods in proposing
and evaluating solutions te contemporary probiems
12, Research a current issue and predict an outcome using relevant geographic, pelitical, economic,
cultural and historical evidence,
13. Formulate a historical question and devise a research procedure that would lead to an answer.,

Westport 2025
Critical Thinking Capacities
Evaluating
Global Students...Provide an original in-depth response as a result of evaluating content
Creative Capacities
Risk-taking and Tolerating Ambiguity
Global Students...Explore new possibilities for approaching an ill-defined probilem, potentially with
multiple solutions
Communication Capacities
Collaborating Strategically
Giobal Students... Work collaboratively to generate an original idea/sclution
Thinking Capacities
Engaging in Real- world Preblem Solving
Global Students... Synthesize confent knowledge to create innovative solutions to real-world
probiems
Engaging in Global Issues
Global Studies... Synthesize international issues and their implications to develop original ways to
promote humanitarian advancements



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
‘uperintendent of Schools WESTPORT, CONNECTICUT (6880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Class Size History

Date: January 7, 2013

The members of the Board of Education, as part of our Goals and Objectives for the 2012-13
school year, requested an analysis of class size history in the Westport Public Schools.

At my request, Nancy Harris has created a spreadsheet that compares class size enrollments in
second grade for the 10 year period from 2003-2012 using a maximuin class size guideline of 25
students per class v. 22 students per class, making use of present breakpoints. The effect of such
a change in guidelines would create a maximum class size guideline of 22 for all classroom
sections in Kindergarten, Grade 1 and Grade 2.

As you can see from the analysis, were we to change our maximum class size guidelines at the
second grade level to 22 from the cwrrent 25, with retention of the current breakpoints, on
average we could expect to add 2 full-time teachers to our budget, at a projected cost of
$140,000 to include benefits. Additionally, at a cost of $70,800 we would be required to add 0.8
special area teachers and 0.4 paraprofessionals.

Based on projected enrollments, were we to implement a reduction in the maximum class size
guidelines for grades 3-5 in the 2013-14 school year, similar to the reduction shown for grade 2
and retaining the current breakpoints, the impact would require us to add 5 full-time teachers in
grades 3-5: 1 at grade 3; 1 at grade 4; and, 3 at grade 5. The total estimated cost of this increase
in staff, with benefits would be $350,000. Additionally, we would be required to add 2.0 special
area teachers at a combined cost of $140,000 and 0.2 paraprofessional for the third grade class at
a cost of $7,400.

Thus, for the upcoming 2013-14 school year, any reductions to current elementary school
maximum ciass sizes from 25 to 22 in grades 2-5, would require us to add 7 teachers, 2.8 special
area teachers, and 0.6 paraprofessional to our 2013-14 proposed operating budget at an average
net cost of salaries and benefits of $708,200.

Such a change in maximum class size guidelines also would impact our space needs, requiring us
to modify the interiors of certain of our schools to accommodate the increase in classes, where
possible; place students in sub-standard spaces for instruction; or, re-district in an attempt to
balance enroliments in a concerted effort to equitably re-distribute students throughout our
schools. :



Class Size History
January 7, 2013
Page 2

The issue of class sizes is not applicable to the middle schools, where our teaming structure
contimies to be able to accommodate groups of 80-110 students. For Staples, with
approximately 1,900 students expected in the next school year in a building constructed for only
1,800, without any change in class size guidelines, space limitations prohibit us from reducing
our ciass size guidelines below their current maxima.

T have included for your review a listing of current class sizes at Staples for full year and all
semester courses, both Fall and Spring.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE

i uperintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: {203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subjeet: Appointment to Westport/Weston Foundation
Date: January 7, 2013

The Westport/Weston Foundation was created in May 1948 as a charitable community trust for
public purposes, with the scope of its activities restricted to individual residents and charitable
organizations located in, or providing direct services to, citizens of the Towns of Westport and
Weston, Connecticut.

The Foundation makes grants available to the following: (1) scholarship help to persons
attending accredited undergraduate academic institutions, nursing schools, trade schools and
other post high school training facilities; (2) direct distributions to or on behaif of persons who,
because they lack financial resources, are unable to afford essential goods or services necessary
to maintain a basic standard of living; and (3) grants to “human service” charities for projects or
special uses.

Funds of the Foundation are distributed through its Distribution Committee The Distribution
Commitiee consists of one member appointed by the Judge of Probate for the District of
Westport, one member appointed by the Board of Selectmen, one member appointed by the
Board of Education, and two members appointed by the Trustee (People’s Savings Bank).

Alice Czuzka was last appointed to the Distribution Committee by the Board of Education for
the period January 1, 2007-December 31, 2012. With the expiration of her term the Foundation
has asked the Board to re-appoint her for another five year term.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education appoints Alice Czuzka to the Distribution Committee of the
Westport/Weston Foundation for the period January 1, 2013-December 31, 2018,




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203} 341-1029

{

To: Board of Education

From: Elliott Landon

Subject: School Calendar Guidelines: 2014-15
Date: January 7, 2013

The Board previously has approved calendars for the 2012-13 and 2013-14 school years, with the latter
having been approved in December 2011 and modified as a result of the school closings associated with
Hurricane Sandy. It has been the Board’s practice to have on file approved calendars for two upcoming
school years.

Should the Board approve the school calendar guidelines for the 2014-15 school year at our meeting of
January 7, I will be presenting for your consideration and approval a calendar for the 2014-15 school
year at one of our upcoming meetings in Janvary. Traditionally, we have sought input from
representatives of the Westport Education Association and the Intermediate Administrators’ Association
prior to presenting a final calendar to the Board for its consideration. Before participating in those
discussions, we have each year sought guidance from the Board as to its priorities with regard to the
construct of the school calendar.

Over the past several years, the Board has agreed that: (1) our schools should not be closed on Veteran’s
Day, recognizing that the day has greater meaning for students when schools are in session and activities
related to Veteran’s Day are presented to them within their individual school environments; and, (2) the
last day of school each year, always shortened for students, is more productive for end-of-year “wrap-up
activitics” when it remains at full length for teachers and support staff. The Board also has
acknowledged the contractual requirement that single day holidays and extended vacations for teachers
shall be the same as for students, except as negotiated with the Association.

As we prepare to discuss the 2014-135 school calendar, and based upon our weather-related experiences
of this school year and the previous one, I propose that the Board give consideration to accepting the
following additional permanent guidelines to assist the Administration in developing school calendar
recommendations to the Board of Education:

1. The first day of school for students shall be prior to Labor Day.

2. Where possible, Columbus Day is to be a regular school day for teachers and students.

3. Both a February and April recess for students and teachers shall be retained.

4. Where weather-related or emergency conditions make a 182 day school year for students
impossible to achieve, make-up days shall begin with the first day of the April recess and
continue to progress to each day thereafter, until no longer needed.



School Calendar Guidelines
January 7, 2013
Page 2

Appended to this memorandum are a number of school calendars for the 2014-15 school year to enable
the Board to make a more informed decision as you consider adopting guidelines, as follows:

1.
2.

3.

8.

9.

Current model, with the guidelines outlined above.

Post-Labor Day start for students; schools closed on Columbus Day; February and April
recesses

Post-Labor Day start for students; schools open on Columbus Day; February and April
1€Cesses

Post-Labor Day start for students: schools closed on Columbus Day; no February or April
recesses; four day weekends abutting President’s Day and Good Friday.

Post-Labor Day start for students; schools closed on Columbus Day; no April recess; four
day weekend abutting Good Friday

Pre-Labor Day start for students; schools closed on Columbus Day; no February recess;
April recess; four day weekend abutting Martin Luther King’s Birthday and President’s
Day.

Pre-Labor Day start for students; schools open on Columbus Day; no February recess;
April recess; four day weekend abutting Martin Luther King’s Birthday and President’s
Day.

Pre-Labor Day start for students; schools open on Columbus Day; February and April
recesses

Pre-Labor Day stait for students: schools closed on Columbus Day; no February or April
recesses; four day weekends abutting President’s Day and Good Friday.

10. Pre-Labor Day start for students; schools closed on Columbus Day; no April recess; four

day weekend abutting Good Friday

The establishment of permanent guidelines by the Board in anticipation of the preparation of the 2014-
15 school calendar will be for discussion purposes only at our meeting of January 7, with the
establishment of a 2014-15 school calendar to be approved subsequently.




WESTPORT PUBLIC SCHOOLS
SCHOOL CALENDAR 2014-2015
BOARD DISCUSSION - DECEMBER 17, 2012
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1/4/2013
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WESTPORT PUBLIC SCHOOLS
SCHOOL CALENDAR 2014-2015
BOARD DISCUSSION - DECEMBER 17, 2012
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WESTPORT PUBLIC SCHOOLS
SCHOOL CALENDAR 2014-2016
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WESTPORT PUBLIC SCHOOLS
SCHOOL CALENDAR 2014-2015
BOARD DISCUSSION - DECEMBER 17, 2012
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WESTPORT PUBLIC SCHOOLS
SCHCOL CALENDAR 2014-2015
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WESTPORT PUBLIC SCHOQOLS

SCHOOL CALENDAR 2014-2015
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE

{ Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: State-Mandated Teacher/Administrator Evaluation Plans
Date: January 7, 2013

Marge Cion is overseeing our entire response to the State-mandated teacher/administrator
evaluation legislation that must be impiemented by all Connecticut school districts under the
oversight of the Connecticut State Education Department effective with the start of the 2013-14
school year.

As you will note, it is our intention to notify the Connecticut State Department of Education that,
consistent with the legislation, we shall be submitting our own Westport-designed evaluation
plan to the State prior to the April 15 deadline for its approval.

I am requesting that the Board authorize the Administration to submit the appropriate State-
required form that will enable us to move forward with the continued development of our

district-designed evaluation plan for teachers and administrators.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education authorizes the Superintendent of Schools to confirm te the Connecticut
State Department of Education that the Westport Public Schools will be submitting a
district-designed alternative plan to the Connecticut System for Educator Evaluation and
Development for implementafion in the 2013-14 school year,




WESTPORT PUBLIC SCHOOLS

MARJORIE CION 110 MYRTLE AVENUE
Director of Human Resources WESTPORT, CONNECTICUT 06880

[ TELEPHONE: (203) 341-10004
FAX: {203) 341-1024

To: Elliott Landon

From: Marge Cion W
Subject: Teacher Evaluation Model Selection
Date: Januvary 4, 2013

Each Connecticut school district must notify the Connecticut State Department of Education
(“CSDE"), no later than January 15, 2013, as to whether they intend to implement the
Connecticut SEED (“System for Educator Evaluation and Development”) model for teacher
and administrator evaluation, a district-designed alternative, or a hybrid model for the 2013 -
14 school year. Districts that choose to implement their own evaluation plan or a hybrid
model must submit that model to the state for approval no later than April 15, 2013. Districts
may make changes to their selection at any time prior to the April 15 deadline. It is my
understanding that the January 15 selection is intended to provide the CSDE with an estimate
of the number of school districts that will be submitting evaluation plans other than the SEED
madel, since those other plans must be reviewed by the CSDE.

Westport is committed to its current Professional Development and Evaluation Plan (“PDEP™)
and we believe that, with some minor adjustments in order to conform to the new state
requirements, our PDEP document will satisfy the requirement that 40% of both teacher and
administrator evaluations be based on “performance and practice.” We are in the process of
revising our plan now and will submit that to the CSDE for feedback as soon as possible.

In addition, we have been advised that it may be possible to use portions of the School
Climate Survey that was sent to parents, staff and studenis earlier this year, to satisfy both the
parent and student feedback requirements of the new system. We are still researching these
options,

Finally, a district wide committee, comprised of Central Office Administrators and
representatives of both the Intermediate Administrators Association and the Westport
Education Association, will develop a complete evaluation plan, which we will present to the
Board of Education prior to the April 15 submission deadline.

At this tie, I am recommending that we notify the CSDE that we plan to submit our own,
district-designed evaluation plan, one that retains as much of our current PDEP document as
possible and incorporates the new state requirements in a way that is tailored to the specific
needs of our high-performing school district. A copy of the selection form is attached to this
memorandum,



Conmecticut Educator Evaluation and Support - Updated 11/7/2012
Selection of State- or District-Designed Model

Please complete the table below confirming your district’s selection of the CT System for Educator Evaluation and
Development (SEED) model for teacher and administrator evaluation, for a district-designed alternative, or for a
hybrid model. If your district is proposing an alternative to any category of SEED, please indicate below. Submission
of this Evaluation System Selection Form is due to the CT State Department of Education by January 15, 2013,
The final district proposal, for any category that deviates from SEED, is then due to the CSDE by April 15, 2013.

District Name: WESTPORT PUBLIC SCHOOLS

Teacher Evaluution

- 45% Student Outcomes/Achievement: Attainnent of
goals and or objectives for student growth, using multiple
indicators of academic growth and development to
measure the goals/objectives.

L] State Model (SEED)
m Dls!ricf«P_r_oposed Alfernative

FPlease select one madel for each category described for both the teacher and administrator evaluation:

Administrator Evaluation

45% Multiple Student Learning Indicafors:
Attainment of goals and or objectives for student growih,
using multiple indicators of academic growth and
development to measure the goals/objectives,

(] state Model (SEED)

IZ] District-Proposed Alternative

40% Teacher Performance and Practice: Observation
of teacher practice and performance,

[_] state Model (SEED)
!j District-Proposed Alternative

4(% Administrator Performance and Practice:
Ratings of administrator performance and practice

[] State Model (SEED)
m District-Proposed Alternative

10% Parent OR Peer Feedback: Parent o peer
feedback including surveys.
["] State Model (SEED):;
Parent feedback [}
(X District-Proposed Model:
+Parent feedback B

or
“. - Peer feedback . []

10% Stakeholder Feedback: Feedback from
stakeholders on areas of principal and/or school practice
described in the Connecticut Leadership Standards.

[] State Model (SEED)

IXI District-Praposed Alternative

5% Whale-Schog] Student Learning Indicators OR
Student ¥eedback : '
(] State Model (SEED):

: * Whole-school indicators

ar

Student faedback

o or
.0 o Differentiated
_IX] District-Proposed Model:
' ~ Whole school indicators
or

Student feedback

ar

Differentiated

008 OO0

'5% Teacher Fffectiveness Outcomes

[] State Model (SEED)

D_ﬂ District-Proposed Alternative

Superintendent Signature

Date

Please submit this form by January 15, 2013 10
Sarah Barzee (sde.seed@ct.gov), Education Division Director for Leadership Development, CSDE Talent Office

Questions? Please eall the Educator Evaluator Hotline: 860-713-6868



INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT.
FROM: NANCY ). HARRIS

ASSISTANT SUPE ENDENT FOR BUSINESS
SUBJECT: DECEMBER QUARTERLY REPORT
DATE: JANUARY 3, 2013
CC; F. MEILAN, BUDGET FILE

Attached is the December Quarterly Report for the 2012-13 fiscal year which reflects a potential fund
shortfall of $276,623 through the end of the year. The potential deficit represents a 0.276% budget
variation to the $100,226,554 Board of Education adopted 2012-2013 budget.

You will note that we have completed 6 of the 12 months of the fiscal year with six months of school
expenditures left in the year. This means that many of our expenditure projections continue as
preliminary. The differences between the “Adopted Budget” column and the “Adjusted Budget”
column reflect the administrative transfers made within each “line item” of the budget as the year has
progressed and specific expenditures have been modified.

We encumber salaries for all full time employees and expenditures for anticipated purchases. Those
encumbrances and expenditures account for 97.4% of the total budget. Actual expenditures made to
date are 43.9% of total budget with encumbrances representing 53.5% of total budget. The remaining
2.9% of the budget projection represents my best estimate of expenditures to be made during the six
months remaining in the fiscal year.

Salary accounts reflect several basic structural changes made to this budget. Five additional
elementary sections were opened in August to accommodate last minute student registrations, in
accordance with the class size guidelines, which allocated the budgeted three reserve teachers as well
as two additional regular education teacher positions. We also added additional teachers (1.8 FTE) to
the Staples teaching staff to accommodate the additional enroliment at the high school.

The use of long term substitute teachers has been high this fall although we have not vet seen staff
savings that are traditionally used to offset these costs. The current potential deficit balance of $91,219
represents a (0.14%) variation from the total salary budget.

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150 — 156)
through the end of the year. I am currently projecting a deficit of $65,325 in this account grouping,
These accounts have the highest rate of volatility since staff attendance, workers compensation
injuries, overtime, illness, and pregnancy cannot be definitively estimated. A review of the prior three
years’ actual expenditure data reveals no pattern whatsoever.

The final cost of heating fuel (natural gas & oil) and electricity, which creates a potential fund balance
of $42,828, is still an unknown since the total projections are based on consumption through
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November. As the Board is aware, the Board of Education and the Town purchase oil collaboratively,
with the Board of Education negotiating a BTU contract locking in oil/natural gas prices of $1.44506
per gallon equivalent through June 30, 2013, We continue to project burning natural gas for the fiscal
year. Electricity generation rates were stabilized until December 2012 under the “all in® electric
consortium contract we entered into at $0.0973 per kilowatt hour. Qur costs dropped to $0.0767 per
kilowatt hour effective January, 2013 through December, 2014 as part of the updated “all in” electric
consortium contract. The final fund balances depend on our actual natural gas and electricity
consumption which will be impacted by the winter/spring temperatures and the extended use of our
buildings. I am projecting a deficit of $234,310 in Building Projects (account 435), however that
amount may change as the year progresses,

The special education tuition accounts currently reflect a potential fund balance of $78,000 net of the
Special Education Excess Cost Grants from the State Department of Education. The cost of placing
special needs students into out of district placements includes tuition costs of $2,721,980 and
transportation costs of $385,940. These costs will be reduced by the current year payment of the
Excess Cost Grants to offset extraordinary education costs for many of our special needs students. The
grant has not yet been calculated by the State Department of Education, T have estimated
approximately $530,000 of reimbursement for this grant. Once we have received the actual February
grant calculation, we will have a better estimate of the state support for these high cost student
placements. The actual amounts will change if additional special education students are placed out or
received back during the balance of the year.

Listed below is a sammary of the Line Item projected balances:

LINE ITEM PROJECTED BALANCE
Total Salaries $ (91,219)
Total Renefits (78,203)
Total Purchased Services (75,527)
Total Property Services (131,022)
Total Other Purchased Services 98,078
Total Supplies and Materials 1,652
Totat Equipment (380)
Total Other 1
Projected Balance (Deficit) $ (276,623)*

This projection reflects a possible fund shortfall of $276,623 (*$3 rounding error). Please note the
following as you review the projections (object code provided for reference):

Salaries:

¢ A variety of certified and non-certified staff have been on paid and unpaid leave throughout the
first half of the year. Substitutes filling in have been charged to the certified and non-certified
substitute accounts (object 151 - 155). Overtime to compensate for additional work at Kings
Highway Elementary School, other school projects requiring additional custodial time and
coverage for custodial staff out ill has been charged to the overtime account (object 156)
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Benefils:

¢ OQur Unemployment costs continue to run higher than budgeted (object 250), a reflection of the
layoffs to personnel we have been required to make over the past several years.

¢ Our Workers’ Compensation (object 260) experience reflects several costly work related accidents,

Contracted Services:

¢ We continue to use technical experts in the Other Professional Technical Services (object 330) to
assist in ongoing mold remediation and testing,

¢ The deficit projected in our iegal fees account (object 331) reflects an extended negotiation,
mediation and arbitration with the WEA. In addition, we have had extensive use of legal support
for other pending legal matters.

Praperty Services:
¢ We are closely monitoring the costs and consumption of electricity and fuel oil/natural gas as noted
above. (objects 413, 414 & 415)

Other Purchased Services:

¢ Special Education transportation and tuition expenditures have been reduced to reflect receipt of
the estimated State Excess Cost Grant funds. (objects 513 & 560) and reflect the reduction in state
funding for the high cost student placements made to public and private educational institutions.

1 welcome the opportunity to review this projection with you.

Attachments
NIH:abm
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