January 22, 2013 Stapies High School

WESTPORT BOARD OF EDUCATION

*AGENDA
(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
6:00 p.m., Staples High School, Room 1025C, Principal's Conference Room

ANTICIPATED EXECUTIVE SESSION: Security Audit Proposal

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 7:00 p.m.
ANNOUNCEMENTS FROM BOARD AND ADMINISTRAT!ON

MINUTES: January 14, 2013

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
DISCUSSION/ACTION:

1. Staples Course Proposal: Contemporary World Studies (Encl.) Mr. D’Amico
Ms. Comm
Dr. Landon

2. Middle School Course Proposal: S.T.E.M. {Encl.) Dr. Scheetz
Ms. Comm
Dr. Landon

WORK SESSION WITH BOARD OF FINANCE, RTM CHAIRS, 7:30 p.m.

1. Review of Heaith and Medical insurance with Board of Education Benefits Consultant, Robert
Pernicka, Senior Vice President, The Segal Company

2. Five Year Capital Forecast, 2013-2018 (Encl.) Ms. Harris
DISCUSSION/ACTION:
1. Approvai of School Building Security Contract Dr. Landen
DISCUSSION:
1. 2013-14 Proposed Budget of the Superintendent of Schools
a) Instructional and Administrative Technology (Encl.) Ms. Carrignan
b) Follow-Up to Work Session with Board of Finance, et.al. Dr. Landon
ADJOURNMENT

*A 213 vote is required to go to executive session, to add a fopic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channef 78; AT&T channel 99 and by video stream @www westport.ki2.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda fopics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

= Board wiil not engage in dialogue on non-agenda items.

* Public may speak as agenda topics come up for discussion or information.

= Speakers on non-agenda items are limited o 2 minutes each, except by prior arrangement with chair.

« Speakers on agenda items are limited to 3 minutes each, except by priar arrangement with chair.

s Speakers must give name and use microphone.

+ Responses to questions may be deferred if answers not immediately available.

¢ Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Staples Course Proposal - Contemporary World Studies
Date: January 22, 2013

Having reflected upon the comments of the Board of Education at the meeting of January 7, followed up
by discussions with school counselors, students and parents, Mr. D’ Amico and the Social Studies
Department have modified their original proposal in order to be responsive to the concems expressed.

In the words of Mr. D’ Amico:

[While] the department steadfastly believes in the value of this course...we are sensitive to our role
as a part of the Staples community.

We were confronted with the reality that many current sophomores have already laid out plans of
study with their counselors that were devised with the current Area Studies requirement in mind.
While we have included Contemporary World Studies in the course catalog as a pending
requirement for the past two years, it is understandable that this could be missed, and that as a
new addition, the information provided was vague to students. We were also asked to address the
fact that the proposed Contemporary World Studies requirement, as well as the current Area
Studies requirement, does not offer a higher level option for students. As a department we do not
feel that a diet of AP courses alone signifies advanced learning and that students, with the support
of their parents, should strive for balance in their schedule. However, we would be remiss if we
failed to acknowledge that since we are asking for a new requirement anchored in one year of
their high school program, we must also provide a course that the values of the community
demand.

With these concerns in mind, the Social Studies Department is requesting that the Board of
Education approve the Contemporary World Studies A-level, 0.5 credit course as proposed, with
the following stipulations:

1. Contemporary World Studies will run during the 2013-14 school year as a 5th Area Studies
option for the Staples High School Classes of 2014 and 2015.

2. The current Area Studies requirement will be replaced with the Junior Year Contemporary
World Studies requirement beginning in the 2014-15 school year for the Class of 2016.

3. Contemporary World Studies will run as a junior year requirement beginning with the 2014-
15 school year. '

4. The Social Studies department will offer Advanced Placement Human Geography, with
curricular objectives adapted to our school’s goals, as a full-year, higher level option for juniors to
fulfill their Contemporary World Studies requirement beginning in the 2014-15 school year.



We believe that this amended proposal will address the community’s concerns about planning and
course selection options, as well as preserve the department’s vision for our curriculum and a
common course in which we can ensure their preparation for the forthcoming Common Core
State Standards assessments beginning in 2015. This amended propesal mirrors our American
Government and elective requirements, which allow students to choose from a semester long A-
level course or year-long AP courses. This propesal additionally allows a year for us to pilot the
curriculum of Contemporary World Studies before full implementation for ail juniors in 2014-15.

With this arrangement, the Social Studies course sequence would be as follows, effective with the 2014-
15 school year:

» Global Themes — 9" Grade

» U.S. History — 10" Grade

» Contemporary World Studies (0.5 credit) or AP Human Geography (1.0 credit) 11" Grade
» American Government (0.5 credit) — To be taken in 1 1" or 12" Grade

The existing Area Studies courses, which include African Studies, East Asian Studies, Latin American
Studies, and Middle East Studies, would remain available to students as unleveled electives. In that
context, the replacement for an Area Studies course also would be unleveled.

It is my recommendation that the Board approve the amended proposal of the Staples High School
Social Studies Department.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upen the recommendation of the Superintendent of Schools, the Board of
Education approves the introduction of Contemporary World Studies as a one-half credit
requirement for graduation for 10™ grade Staples High School students in lieu of Area Studies
effective with the 2014-15 school year and as an Area Studies option for the 2013-14 school year,
and

Be It Further Resolved, That the Board approves the introduction of Advanced Placement Human
Geography effective with the 2014-15 school year as a higher level option for students interested in
substituting this course for the Contemporary World Studies course to be required of all 10"
grade students.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203} 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Middle School Course Proposal: S.T.E.M.
Date: January 22, 2013

At our meeting of December 17, 2012 the Board was presented with background material for a proposed
eighth grade middle school design and engineering elective course. T have included with this
memorandum pertinent material related to this proposal, information which was shared with the Board
in December.

Since that presentation and discussion, a survey of the parents of all seventh graders was distributed
electronically to determine if, given a choice, what combination of electives they might select if offered
a design and engineering elective. The survey found that significant numbers of students would elect to
enroll in a design and engineering elective, if offered.

It is my recommendation that the Board approve the offering of a design and engineering elective for all
eighth graders effective with the start of the 2013-14 school year, said elective to be consistent with the
materials related to this proposal.

ADMINISTRATIVE RECOMMENDATON

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education approves the introduction of a S.T.E.M. elective, Grade 8 Design and Engineering,
effective with the start of the 2013-14 school year, as described in the materials accompanying this
memorandum.




Lisabeth Comm

Director, Secondary Education
Telephone: 203-341-1009

Email: lcomm(@westport.k12.ct.us

To:  Elliott Landon

From: Lisabeth Comm

Date: December 12, 2012

Re:  Background Material for Proposed Middle School Design and Engineering Course

The proposal for a middle school Design and Engineering Course comes in direct response to
one of the goals adopted by the Board of Education for 2012-13. Under Student Achievement,
the Board has directed that Westport educators “expand efforts to appropriately challenge all
students in the core curriculum areas at all middle school grade levels, to include the
development of middle school enrichment programs that focus on engineering, design, and
humanities....”

For the past several years, middle school teachers and administrators have been examining
curriculum, assessment and instruction to determine if our students are being prepared to become
leaders in the 21% century. To that end, we formed the Middle School Challenge and Enrichment
Committee in December of 2011. That committee, composed of middle school teachers and
administrators, and chaired by James D’ Amico, was charged with exploring ways our two
middle schools could provide students with greater opportunities for challenge and enrichment in
order to meet the needs of those who are particularly able or interested in topics not currently

“covered in the curriculum. Committee work included taking an inventory of academic
enrichment activities currently taking place; surveys of current middle school students as well as
tenth graders reflecting back on their middle school experience; analysis of current use of time;
research on best practices, and scheduling models for providing appropriate academic challenges
in the middle school; surveys of our Tri-State counterparts; site visits to schools including North
Salem, New York; Mansfield, CT; Weston, CT.

The results of student surveys included the two following cogent pieces of data:

s Students across grades 6, 7, 8 (81.86%) and grade 10 (82.87%) overwhelmingly said that
they are/would have been interested in a program that provided a choice of topics to
investigate based on personal interests.

e When given a choice of topics they’d like to explore further, Engineering/Architecture
came out on the top of the list at every middle school grade level, followed by the arts.



Based on research into best practice and survey results from our own middle school and tenth
grade students, the Middle School Challenge Committee concluded that “district and building
administrators develop opportunities for students to take part in decision making about programs
that will become available to students.”

Therefore, we propose that eighth grade students have the opportunity to choose, not only from
our existing list of electives, but also from an additional clective, a design and engineering
course, which would meet three times per week. Because we highly value the arts, all middle
school students would continue to have the choice among all of our other electives (drama,
music, art, and computer) as well as the newly proposed design and engineering course.

The proposed design and engincering course, besides being of interest to students, provides
opportunities for students to develop 21% century skills, as indicated in the following proposal, as
well as opportunities to engage in the types of critical thinking called for by the Common Core

Standards.



Westport Public Schools
STEM Elective (Encore)* Proposal
Grade 8 Design and Engineering
December 17, 2012

e FElective Title: Middle School Design and Engineering
e Elective Meeting Times: 3 days per week, full year
e Areas of Study: Science, Technology, Engineering and Math (STEM)

RATIONALE

L How does this course contribute to district goals and objectives?

As part of our collective effort to expand opportunities to challenge all students in STEM (science,
technology, engineering and mathematics), grades 6-12, we are proposing the development of a
middle school elective program that enriches our curriculum by focusing on design and
engineering.

2. What is the need this course addresses?
The National Science Standards include engineering standards for all grades, K-12. This course will
begin to address these standards and build capacity at both of our middle schools.

3. How does this course support the recommendation of the latest K-12 review?

While the K-12 review process is ongoing and does not currently specify an en gineering course at
the middle level, this process does recommend increased STEM opportunities at the middle level,
consistent with the recommendations that are supported by multiple national science organizations,
all of which call for implementation of engineering education, K-12.

4. How does this course align with the goals of Westport 20257

This course addresses the “Critical Thinking”, “Creative Thinking”, and “Communication”
domains. This course will allow students opportunities to engage in each of the four capacities
which reside within the “Critical Thinking” domain (Interpreting, Analyzing, Making Applications
and Evaluating). Additionally, students will be asked to develop creative solutions to design and
engineering challenges. Since students will work in “design teams’ and present results of their
problem-solving efforts, working within the communication domain will be critical for success in
this course. Ultimately, the overarching intent of this course is for students to, “think like an
engineer” as they work in teams to solve design and engineering problems.

COURSE DESCRIPTION

The Design and Engineering elective course will allow students to engage in 21st Century skills and
capacities, such as real world problem solving, through a process that simulates what engineers do.
One of the key learning outcomes is that students realize the iterative nature of problem solving,
where they generate an idea, prototype it, analyze the prototype and redesign multiple times until
the best solution is found. The course is designed to help students see how this iterative process is
similar to the revision process that is part of writing. Additionally, the course is designed to create a
learning environment in which students can wrestle with complex problems at appropriate
challenge levels for middle school students. The close relationship between design and engineering
allows students to see the connections between art and the ‘built’ world. The design and
engineering class provides an additional safe place for middle school students to work in teams, to
communicate solutions, to take intellectual risks, and to develop resilience through the process of
discovery.




STEM Elective (Encore)* Proposal
Grade 8 Design and Engineering
December 17,2012

Page 2

COURSE CONTENT

-Instruction on engineering and design processes: concept development, creation of prototypes,
failure analysis, evaluation, presentation and communication.

-Instruction on the approaches and methodologies engineers use to solve problems.

-Instruction on types of engineering analysis.

EXPECTATIONS FOR STUDENT LEARNING OUTCOMES

e Skills:

o Students will be able to work in small groups to collaboratively develop design
concepts

o Students will be able to evaluate criteria and constraints within a design challenge
and persist in their design evaluation

o Students will be able to generate prototypes of design concepts

o Students will be able to re-design and improve existing models

o Students will be able to critically evaluate new concepts about the function of
systems and their various components

o Students will be able to combine existing solutions together to generate novel or
new solutions to additional problems

e Knowledge:

o  Students will gain an understanding of the design process

o Students will gain an understanding of the iterative nature of design

o  Students will gain an understanding of the various areas of engineering

o  Students will gain insights into the career opportunities available in the fields of
engineering

e Assessment. :

o  Students will be evaluated on the processes and activities used to address
challenges and solve problems. Assessments will focus on the success of design
solutions and the process students engage in reaching and communicating
solutions.

o  Students will maintain records pertaining to the design process (ex. design

journals) and outcomes relating to prototype designs, trials, failure analyses, etc.
These journals may be the primary mechanism of student assessment and
evaluation.

Equipment/Materials/Texts: Approximately $20,000

*Fncore electives include: Computer, Music, Art, and Drama Presentation



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: {203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Five Year Capital Forecast

Date: January 22, 2013

Please find appended to this memorandum the Five Year Capital Forecast as prepared by Nancy
Harris. This item has been placed on the agenda of our work session with the Board of Finance
and the chairs of the RTM Education and Finance Committees which is scheduled for Tuesday,
January 22.

Nancy will bring to the meeting of January 22 copies for the Board of Education, the Board of
Finance, the RTM chairs, and the general public.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: {203) 341-1010

FAX: (203) 341-1028

To: Members of the Board of Education

From: Elliott L.andon

Subject: 2012-13 Superintendent’s Proposed Budget: Instructional and Administrative Technology
Date: January 22, 2013

Natalie Carrignan, Director of Technology of the Westport Public Schools, will be present at our meeting of
Tuesday, January 22, to share with the Board the details of the instructional and administrative technology
budgets in the Superintendent’s proposed budget for the 2013-14 school year.

In preparation for that presentation, I have included for your review the following documents:

1. 5-Year Technology Plan: Executive Summary
2. Five Year Continuous Improvement Plan for Curriculum and Instruction (May 16, 2012).




5-Year Technology Plan: Executive Summary



INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON

FROM: NATALIE CARRIGNAN

SUBJECT: TECHNCLOGY DEPARTMENT EXECUTIVE SUMMARY
DATE: 1/17/2013

Per your request, I have put together an executive summary answeting the questions that many of the Board of Education
members have asked you during various budget conversations. I will be happy to expand upon these points during my
presentation to the Boatd on January 2204,

When putting together this budget request T first met individually with Lis Comm, Cyndy Gilchrest, and each principal to
discuss and priotitize curticulum and building specific needs. I then reviewed the District’s 5-year Strategic Technology
Plan. From there I put together a tentative budget proposal that was reviewed and reduced by you and the central office
team before being published in the Superintendent’s proposed budget for the upcoming school year.

5-Year Strategic Technolopy Plan Philosophy Includes:

*Curriculum drives instructional technology purchasing

*Westport’s curriculum should always be up-to-date, dynamic, responsive, and available online (24/7) when appropriate.
*All students should have equitable access to an abundance of vetted resources whenever and wherever they need them.
*Funding must remain at a consistent level for the district to readily adapt to changes.

*The district must continue to implement efficient and innovative approaches to meet all admin, facilities, and HR needs
in order to provide a strong suppott system for the educational process,

*The district should experiment with using technology to facilitate different teaching and learning techniques.

The following outlines the goals that the department strives to meet, steps we take to make sure that technology is used
well, the work that the department has completed over the past 6 years, how we have strived to hold expenditures to a
fiscally responsible level, 2 summary of the reductions to the district’s technology requests as we developed the 2013-14
proposed budget, and what projects are projected for the next two years.

Overarching Budget Goals

*Maintaining equity between buildings at each level while also meeting specific curticular needs

*Ensuring all students and educators will have access to a comprehensive infrastructure for teaching & learning
*Maintaining or redesigning processes and structures to take advantage of the power of techaology to immprove learning
outcotnes while maintaining efficiency

*Ensuring that the latest advances in technology are used appropriately and effectrvely

*Keeping our current level of existing technology updated, supported, and fully functioning

Professional Development That Ensures Best lication of Technolo.
sNew Teacher Otlentation
*Coordinator of Information Technology and Literacy (ITL)
Summet and after school PD sessions
District ITL Steering Committee
School Based ITL Committees
Work with Department Chairs
*Train-the-Trainer models for P> days
*Atomic Learning (24/7 differentiated online software/application tutorials)
*Tech training during department meetings and PD days
*Westport 2025 Task Force



Where Have We Come From? What Has Changed in the Last 6 Years?

We have supported changes in the delivery of instruction, enhancements in communication and learning, and increases n
access to information; expanded and updated operations as needed, collaborated with the town IT department; and,
reviewed and updated district guidelines and security protocols.

Delivery of Instruction

*Hey Math — online Algebra I and II and Geometry textbook
*Electronic textbooks in Biology, Global Studies,
*Disttibuted curriculum electronically
Elementary Science K-5
Social Skills K-5
Singapore math K-5
*Internet Safety K-12 lessons
*Smartboard lessons (Singapore math, science, social studies)
*New computer science courses at Staples
*Projectors and smartboards in core classroom areas (K-8), math and science (9-12), and many world language,
social studies and English classtooms (9-12)
*Document cameras K-5
*Use of student made video in classes - Photostory, Audacity, iMovie
(English, health, social studies)
*Use of software packages that fundamentally change how students are taught and assessed:
SmartMusic*
Finale*
Virtuoso*
Stella*
Maplesoft*
C85* (Creative Suite 5- Adobe Photoshop, Acrobat- Portfolios)
IXL
Lexia
Naviance (6-12 for the student success plans)
Aimsweb
Alexs

Communication and Learning

*Blackboard (Bb) 8 implementation, upgraded to 9
*Streatning and archiving of BOE meetings
+Teacher Access Center and Home Access Center (HAC)
Student Demographic Info
IPRs and Mark Reporting (Grades)
Attendance History
Recommendations and Course Requests
Electronic Gradebooks
*Created and maintain parent accounts for Bb and HAC (6,482)
*Maintain student logins and set up LDAP where possible - includes network, Bb, Destiny (6,472)
*Use of iPads {Special Education)
*TV studios installed or upgraded at all schools**
*Parent [nternet Safety Workshops revamped annually
*PTA e-mail system within Blackboard built
*PTA websites/PTA council website revamped
Implemented School Dismissal Manager at the elementary level
sImplemented out Google Apps for Education including Gmail for all staff and students grades 3-12

Student and Teacher Acess to Information




*Y-drives and shared drives from home (including use of webdav for Y drives)
*Authenticadon at elementary school for teachers to access streaming video

*Atomic Learning set up (students and staff)

*AimsWeb implemented/ RTI Data Collection supported

*Longitudinal testing database development (Inform)

*Access to printing from personal machines on guest wireless netwotk allowed (including driverless web printing)
*Teacher Access Center available on guest wireless network

*Research, expansion, and support of additional features for the guest wireless network
-ConnectEd implementation

*IEP Direct implementation

*Nutrikids implementation

*CashNet implementation

*cSchoolPlus implementation

Operationally

*Upgraded to Windows 7 district wide

*Upgraded to Destiny Library Automation Program (union catalog) from Follett

*Installed V-brick (video distribution system) at CES, KHS, LLS

*Resolved laptop issues at Staples and the middle schools by adjusting replacement cycle

*Designed and built major redundancy within the network (duting power outages - no interruptions)

*Clusteted virtualized servers '

*Renewed both language labs

*District website redesigned

*Increased network support for personal devices

*Suppotrted the networking of copiers (printing, scanning, and faxing)

*Upgraded Help Desk system (better tracking and email communication)

*Implemented a Storage Area Network (SAN)

*Implemented the School Interoperability Framework (SIF) with key products

*Installed wireless at BMS, CMS, (patent complaints about COWs thus resolved)

*Installed wireless at all schools except CES and KHS

*Installed fiber GFS, LLS, KHS, SES, Canal St

*Set up e-mail archiving

*Merged district’s two domains into one and increased admin access within buildings and at home

*Expanded support for ~1,100 staff members re: Teacher Access Center {gradebook support and remote
access), and phones (voicemail, 911 records, global directory)

*Expanded state and federal reporting

*HAC parent accounts integrated into Active Directory (improve security)

*Implemented netwotk projector monitoring softwate to conserve resources

sImplemented for self-setvice password resets for staff and students

Collaboration with Town

*Impletriented fiber and SAN redundancy for both town and schools

*Shared online WPS helpdesk application (reduced town need for phone support and cost of apps; Aejped fo
eliminate one lown toch postiion)

*Installed town wide VoIP phone systern (ehmmated AT&T support costs, reduced ongoing costs)

*WPS now handles own side of phone repairs, resets, service of phone sets (901) plus voicemail repairs,
password resets (formetly done by town employee and AT&T- also contributed to town being able to
elippinate town tech postion)

*Joint purchases with the public library on common databases and resources

*Joint purchase with the town and public library on spam filtering service

Guidelines and Security




*Created web and password polices

«Implemented software programs that manage and enforce password policies for students and staff
*Revamped the Acceptable Use Agreements

sCreated e-mail archiving and data backup guidelines

*Created a formal Service Level Agreement

sIncreased secutity on login sites for district websites with Secure Socket Layer (SSL) implementation
*Increased building network security so non-district machines are no longer allowed on district wireless
network

How have we tried to save money over time?
*iPads (replaced expensive special education communication devices)

*PTA grants to fund experimentation in eBooks and iPads in schools

*Replaced all CRT monitors with LCD monitors

*Handle WPS side phone repairs, resets, service of 901 phone sets plus voicemail repairs, password resets, and
setvice (formerly town)

*Handle maintenance and setvice on 30 VOIP switches instead of town

*Consolidated servers and printers where feasible (down by nearly 50%)

*Online Helpdesk

«Using copiers instead of printers or fax machines where feasible

*Sending messages via ConnectEd- not mailing home letters or notices

*Brought all outside network support needs into school technology department and saved large budgetary
expenditures on wireless installs

*Spam filtering with town

*Report cards online K-12 through Home Access Center (no printing)

*Windows 7 Deployment server {no Ghost servers needed)

*Verdiem power saving software installation (original purchase sponsored by NUJ)

*Use Web 2.0 free software as much as possible (Photostory, Audacity, Bubble.us, PBWiki)

*Stay at older versions of software where feasible (Office XP, Inspiration)

*Cannibalization of all parts where possible

What have we cut so far?

*Storage replacement and additional capacity
*Video Distribution System

«Redundant Internet Connection
*Primary-level research database

*85 replacement projectors

*Document cameras for MS math classes
*11 Smartboards

+All iPads requests (over 400)

+$5,000 in repair (cut $10,000 in 12-13)

Projected Technology Enhancements and Improvements

*Blackboard replacement

*Better data analysis at teacher Jevel

*Major upgrade of financial system

*Major upgrade of student information system
*Implementation of teacher evaluation system

I hope this summary provides useful information to both you and the Board. I look forward to presenting the technology
requests to the Board in relation to the district’s curriculum needs on January 2204, '

*Applications in use longer than 5 years, but have been upgraded and maintained
*# Staples high school is due to be updated next year, trying for grant money




5-Year Technology Plan
Executive Summary

Looking into the Future
In the next five years we envision moving towards an environment where students will use their personal PCs and
smart devices (BYOD) along with online resources and testing materials to make learning more personai and

interactive.

Purpose of the 5-Year Technology Plan

As part of the Westport Board of Education’s goal of continucus improvement in curriculum, instruction, and
assessment, the Westport Public Schools {(WPS) was tasked with developing a 5-year Strategic Technology Plan for
curriculum and instruction. It is a fong-range plan for how to effectively provide the most appropriate tools to access the
best education for ALL of our students that is both reliable and fiscally responsible.

The plan is not meant to fine up exactly with the operating budget categories; instead the plan is designed to show the
big picture of what is needed without being limited by the operating budget process and definitions.

The State Department of Education requires districts to submit a standardized tech plan. By requiring every town to
respond in a standardized format the state can apply for federal grant money. The money provides funding for the
Connecticut Education Network (CEN), our Internet Service Provider; and uniimited access to iCONN.org, the state's
research portal. The Westport Public Schools will be submitting a subset of the 5-year plan to fulfili the requirement.

Mission

The WPS mission in terms of technology is to support the development and delivery of the district curricula, to provide
means for which alf students gain a deep understanding of the curricula, and to provide administrators and teachers
with tools that help cultivate deeper knowledge about each student in order to identify their learning strengths and
weaknesses, and resources to meet each student’s learning needs.

Philosophy
e Curricuium drives instructionat technology purchasing.
# The district should be on the leading edge of education and innovation,
e Westport's curriculum should always be up-to-date, dynamic, responsive, and availabie ondine (24/7) when

appropriate.

» Teachers must be prepared to teach the curriculum in transformative and engaging ways, using all applicable
tools.

» All students shouid have equitable access to an abundance of vetted resources whenever and wherever they
need them.

Any plan must remain flexible to meet the district's evoiving needs.

Funding must remain at a consistent level for the district to readily adapt to changes.

The district must continue to implement efficient and innovative approaches to meet all admin, facilities, and
HR needs in order to provide a strong support system for the educational process,

The district shouid experiment with using technology to facilitate different teaching and learning techniques.
The district must vet all emerging technologies via pilots to evaluate alignment and scalability.

Belief Statements of the Subcommittee

e The Westport Community would like to provide the best education it can offer to future generations.
Technology will allow our students to be globally competitive.
Technology is transformative.
Technology empowers teachers, studenis, & parents to participate in the educational process more effectively.
New technofogy should be incorporated in a timely manner, but only when the technology is able to support
the delivery of our curriculum (i.e., stable, fested, scalable}.

§ 8 @ g



Goals of the Plan

o Ensure that learning experiences are empowering, engaging, and supported by digital tools.

s Ensure that technoiogy is used for assessment.

e Ensure that educators are prepared to teach 21st Century learmers and are connected to technoiogy resources
that support teaching and learning.
Ensure all students and educators wiill have access {o a comprehensive infrastructure for feaching & learning.
Maintain or redesign processes and structures to take advaniage of the power of technology to improve
fearning outcomes while maintaining efficiency.

e Ensure that the latest advances in technology are used appropriately and effectively.
Ensure that all stakehoiders are aware of the instructional technology goals and connections to curriculum.

o Ensure that all aspects of the technology plan are managed appropriately and evaluated.

Interrefationships

The subcommittee feels that there is a very specific interrelationship between the goals set forth by the Board of
Education (BOE), the district curriculum initiatives, the technology needed to support the curriculum, and the
technology initiatives (underlying structures) that support the district as a whole. H is the BOE goals that inform the
curriculum initiatives and the curriculum initiatives that inform the technology purchases, and the need for various
types of technology purchases that inform the basis of the technology initiatives. Conversely, the technology initiatives
enable the technology that supports the feaching of the curriculum, and the subsequent application of the curriculum
by students that enables the district to meet the BOE goals.

BOE Goals «— — Curriculum Initiatives «— — Technology Support for Initiatives « — Technology [nitiatives
(i.e., Continuous Improvement in Curricutum, nstruction, & Assessment « — Non-routine Tasks & Assessments +— —
Research Databases, Hey Math « — Differentiated Learning Tools)

Budget Implications

There is a cost to supporting curriculum; part of that cost is in the purchase of technology.

The cost of the 5-year plan shouid remain fairly level year over year.

Annuatl inflationary increases need to be factored into the budget.

The plan will be reviewed and reassessed annually in terms of curriculum, instruction, assessment, and
budgetary requirements.

Challenges

» We are refiant on the publishing industry to change over to creating content in HTMLS within the next 3 years.

« We can no longer be rigid in how we look at the fechnology budget. We need to be more flexible in budgeting
specific accounts from one year fo the next. We need to look at the whole budget and not just focus in on one
account or another.

* We need to accept that there is an uncertainty in the timeline - many things we want to implement are only in
the prototype stage.
We need to realize that the technology plan is not necessarily in sync with the budget timeiine.
We need to maintain the plan as a living document and be flexible as we wait for innovations to mature.

Contributors - Strategic Technology Subcommittee:
* Jonathan Ewert, Parent, Technology CEQ
o Jack DeWitt, Parent, Education Technotogy Spechalist
= Mark Mathias, Board of Education Representative, Parent
o Michael Miller, Parent, former EiC of PC Magazine, Ziff Brothers investment
» Natalie Carrignan, Director of Technology
+ Jennifer Cirino, Coordiator of information & Technology Literacy
e Lis Comm, Director of PD, Research, and Secondary Education
« Jonathan Crosby, IT Operations Manager
e Cynthia Gilchrest, Direcior of Elementary and Special Education
o Jonathan Gryak, Senior Network Engineer
e Elliott Landon, Superintendent of Schools
Sharon Silver, Manager of information System
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Five Year Continuous Improvement Plan for
Curriculum and Instruction (May 16, 2012)



WESTPORT PUBLIC SCHOOLS
110 Myrtle Avenue
Westport, CT 06880

Cynthia Gilchrest Lisabeth Comm
Director of Elementary Education Director of Secondary Education,
cgilchrest@westport k12.ct.us Research and Professional Development

lcomm@westport k12 ct.us

May 16, 2012

Eliiott Landon, Superintendent
Westport Public Schools

110 Myrtle Avenue

Westport, CT 06880

Ref:  Five Year Continuvous Itnprovement Plan for Curriculum and Instruction

Dear Eilott,

‘We are providing you two documents: the Curticulum Review for Continuous Improvement Plan and the specific Five
Year Plan for Curriculum and Instruction (2012-13 through 2016-17), which was developed in consulfation with the
District Wide Curriculum Council. :

Bach initiative or curriculum revision in the five year plan will include planning, implementation, and continuous
evalnation of results. Curriculum review is a recursive process, with each revision prompting evaluation, which then may
prompt further planning, revision, and evaluation.

This five year plan reflects Westport 2025 iitiatives and academic content area initiatives. State~wide mandated
programs, standards, and initiatives are also included. A separate document, submitted by Natalie Carrignian, co-ordinates
with this plan and reflects ITL programs and initiatives for the next five years. In the fall of 2012, we will work with the
District Wide Curriculum Council to determine the placeinent of the arts, music, health and Physical Education, as well as
some of the remnaining electives, in this five year plan.

~ This document includes specific planning for the next five school years, through the 2016-17 school year. However, the
" Westport vision extends beyond 2016-17, as the titie of the Westport 2025 initiative suggests. As we move forward in
2012-13 with further implementation of the critical lens, with teachers planning units focused on 21% century skills, we
will continue to look for methods to assess individual students over time as well as methods to assess the results of the
Westport 2025 injtiative over time. To those ends, our Task Force has begun researching the effectiveness of three
methods of assessment: cornerstone assessments, on fine portfolios for students, and the Instructional Rounds initiative
developed by Richard Elinore of Harvard University.

Our District Wide Curriculum Council will monitor the progress of the current five year plan and will be responsible for
determining when new initiatives will be added.

We are very excited about this ambitious and comprehensive K-12 plan which will move us forward into the 21% century.

]
Lo W ij\\aﬁ};ﬁé {O\’W

Cynthia Gilchrest Lisabeth Comm




Executive Summary
Curriculum Review for Continuous improvement

May 21, 2012

Research suggests that the cycle of five year curriculum reviews in each major subject area is no longer
effective in the 21 century. instead, top performing school systems are developing & more dynamic
mode!} of continuous review that is responsive to changing state and federal mandates, data about
student Jearning, current research trends, input from all stakeholders {parents, students,
administrators, teachers}, and input from external evaluation agencies, such as NEASC or Tri-State. This
model represents a shift away from linear, periodic review to a continuous or rolling organic modet,

Westport will create a District-Wide Curriculum Council composed of the Directors of Secondary and
Elementary Education, the Superintendent, the principals of all the schools and all department chairs.
The Curricutum Council will develop a rolling five year plan for continuous review and improvement of
curriculum, instruction, and assessment K-12 based upon the principles of the Westport 2025 initiative
as well as the core academic content performance standards in each discipline. The five year plan will
lay out what needs to be done each year in each curriculum area as well as the broader goals of
Westport 2025, prioritize these initiatives, and set up benchmarks throughout the five-year cycle by
which the system can assess results. The plan developed by the Curricutum Councit will provide an
organized way to approach continuous improvement and to allocate resources. This Curriculum Council
will meet once each semester to monitor and adjust the five year cycie for continuous improvement.

The work of continuous improvement will be conducted through organizational structures aiready in
place in Westport, such as the Westport 2025 Task Force, team meetings, course-alike meetings, grade
leve! meetings, summer curriculum work, professional development days. In addition, the Westport
system will create, on an as-needed basis, vertical teams, K-12, for a particular initiative, such as the
backwards design of a new Social Studies curricuium, Westport also will create horizontal teams on an
as-needed basis, such as the need to develop a consistent literacy program across the five elementary

schools.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: {203) 341-1010

FAX: {203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Five-Year Strategic Technology Plan
Date: May 21,2012

I am pleased to present to you the proposed Five-Year Strategic Technology Plan of the
Westport Schools. This Plan has been created primarily in response to that component of the
approved “Board of Education Goals, Objectives and Action Plans: 2011-12” in which the Board
asked the Administration to develop a five year strategic technology plan for curriculum and
instruction. A secondary outcome of the construction of this Plan has been the development of
the “Educational Technology Plan: July 1, 2012-June 30, 2015,” required by the Connecticut
State Department of Education in accordance with the requirements of the Telecommunications
Act of 1996, orders of the Federal Communications Commission, and the Elementary and
Secondary Education Act.

You will find appended to this memorandum for your perusal the following documents:
1, Five-Year Technology Plan Executive Summary

2. Five-Year Technology Plan of the Westport Public Schools
2.a. Curriculum Initiatives and Supporting Technologies
2.b. Technology Initiatives
2.c. 5-Year Implementation Schedule

3. Three-Year Connecticut State Department of Education (CSDE) Educational
Technology Plan: July 1, 2012-June 30, 2015

At our meeting of March 21, 2012 the Board will be asked to approve the CSDE Educational
Technology Plan and to accept the Five-Year Technology Plan of the Westport Public Schools.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves for submission to the Connecticut Department of Edueation
the Three Year Educational Technology Plan: July 1, 2012-June 30, 2015 as required by
Section 254(h)(1)(B) of the Telecommuuications Act of 1996 and FCC Order 97-157 and
the Elementary and Secondary Education Act 20 1.8.C. § 6777 and included with the
Winutes of the Meeting of May 21, 2012 and,

Be It Further Resol.ved, that the Board of Education accepts the Five-Year Technology
Plan of the Westport Public Schools, also included with the Minutes of the Meeting of May
21, 2012.




| WESTPORT 5-Year Technology Plan

PUBLIC

SEHOOR Executive Summary

Looking into the Future

In the next five years we envision moving towards an environment where students will use their personal PCs and
smart devices (BYQD) along with online resources and testing materials fo make learning more personal and
interactive.

Purpose of the 5-Year Technology Plan

As part of the Westport Board of Education’s goal of continuous improvement in curricuium, instruction, and
assessment, the Westport Public Schools (WPS) was tasked with developing a 5-year Strategic Technology Plan for
curriculurn and instruction. It Is a Jong-range plan for how to effectively provide the most appropriate tools to access the
best education for ALL of our students that is both reliable and fiscally responsibie,

The plan is not meant to line up exactly with the operating budget categories; instead the plan is designed to show the
big picture of what is needed without being limited by the operating budget process and definitions.

The State Department of Education requires districts fo submit a standardized fech plan. By requ'iring every town fo
respond in a standardized format the state can apply for federal grant money. The money provides funding for the
Connecticut Education Network {CEN), our Internet Service Provider; and unlimited access to ICONN.org, the state’s
research portal. The Westport Pubfic Schools wili be submitting a subset of the 5-year plan to fulfili the requirement.

Mission

The WPS mission in terms of technology is to support the development and delivery of the district curricula, to provide
means for which all students gain a deep understanding of the curricula, and to provide administrators and teachers
with tools that help cultivate deeper knowledge about each student in order to identify their learning strengths and
weaknesses, and resources to meet each student's learning needs.

Philosophy ‘
o Curriculum drives instructional {echnology purchasing.
» The district shouid be on the leading edge of education and innovation.
e Westport's curriculum should always be up-to-date, dynamic, responsive, and available online (24/7) when

appropriate.

» Teachers must be prepared to teach the curticuium in transformative and engaging ways, using all applicable
tools.

s Al students should have equitable access to an abundance of vetted resources whenever and wherever they
need them. :

a  Any plan must remain flexible fo meet the disfrict’'s evolving needs,

¢ Funding must remain at a consistent level for the district fo readily adapt fo changes.

e The district must continue to implement efficient and innovative approaches fo meet ali admin, facilities, and
HR needs in order to provide a strong support system for the educational process.
The gdistrict should experiment with using technology fo facilitate different teaching and learning fechnigues.
The district must vet all emerging technologies via pilofs to evaluate alignment and scalability.

Belief Statemenits of the Subcommittee

e The Westport Community would like to provide the best education it can offer to future generations.
Techhology will aliow our students to be globally competitive.
Technology is fransformative.
Technology empowers teachers, students, & parents to participate in the educational process more effectively.
New technology should be incorporated in a timely manner, but onfy when the technology is able to support
the delivery of our curriculum {i.e., stable, tested, scalable},



Goals of the Plan
e Ensure that learning experiences are empowering, engaging, and supported by digitat tools.
e Ensure that technoiogy is used for assessment.
e Ensure that educators are prepared fo teach 21st Century learners and are connected to technology resources
that support teaching and learning.
e Ensure all students and educators will have access to a comprehensive infrasiructure for feaching & learning.
e Maintain or redesign processes and structures to take advantage of the power of technology to improve
learning outcomes while maintaining efficiency.
Ensure that the tatest advances in technology are used appropriately and effectively.
Ensure that all stakehoiders are aware of the instructional technology goals and connections to curriculum.
Ensure that all aspects of the technology plan are managed appropriately and evaluated.

> & &

Interrelationships

The subcommittee feels that there is a very specific interrelationship between the goals set forth by the Board of
Education (BOE), the district curricuium initiatives, the technology needed to support the curriculum, and the
technology initiatives (underlying structures) that support the district as a whole. it is the BOE goals that inform the
curriculum initiatives and the curriculum initiatives that inform the technology purchases, and the need for various
types of technology purchases that inform the basis of the technology initiatives. Conversely, the technoiogy initiatives
enable the technology that supports the teaching of the curricuium, and the subsequent application of the curriculum
by students that enables the district to meet the BOE goals.

BOE Goals — — Cursiculurn Initiatives «— — Technology Support for Inifiatives «- — Technology Initiatives
{i.e., Continucus Improvement in Curriculum, Instruction, & Assessment « — Non-routine Tasks & Assessments — —
Research Databases, Hey Math «— — Differentiated Learning Tools) :

Budget Implications
« Thereis a cost to supporting curricuturmn; part of that cost is in the purchase of technology.
« The cost of the 5-year plan should remain fairly level year over year.
s Annual inflationary increases need fo be factored into the budget.
e The ptan will be reviewed and reassessed annually in terms of curriculum, insiructicn, assessment, and
budgetary regquirements.

Challenges

s We are reliant on the publishing industry to change over to creating content in HTMLE within the next 3 years.

s We can no longer be rigid in how we look at the technology budget. We need to be more flexible in budgeting
specific accounts from one year fo the next. We need to look at the whole budget and not just focus in on cne
account or ancther.

e We need to accept that there is an uncertainty in the timeline - many things we want to implement are only in
the prototype stage.
We need to realize that the technology plan is not necessarily in sync with the budget timeline.
We need o maintain the plan as a living document and be flexible as we wait for innovations to mature.

Coniribufors - Strategic Technology Subcommitiee:

e Jonathan Ewert, Parent, Technology CEO
Jack DeWitt, Parent, Education Technoiogy Speciatist
Mark Mathias, Board of Education Representative, Parent
Michael Miller, Parent, former EIC of PC Magazine, Ziff Brothers investment
Natalie Carrignan, Director of Technology
Jennifer Cirino, Coordinator of Information & Technolagy Literacy
Lis Comm, Director of PD, Research, and Secondary Education
Jonathan Crosby, IT Operations Manager
Cynthia Gilchrest, Director of Eiementary and Speciat Education
Jonathan Gryak, Senior Network Engineer
Eilliott Landon, Superintendent of Schools
Sharon Silver, Manager of information System
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CURRICULUM INITIATIVES
and

SUPPORTING TECHNOLOGIES
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TECHNOLOGY INITIATIVES



5-Year Technofogy Plan
Technology Initiatives

oﬁ:éackup cUrnculum Tiihe base of nem'ork oidags) |

Fodundant WAN Links

Enslre every building has at least two cohnections to the WAN

fnternet? Access

Enable migtcast rafic 1o and lrom internet?, providing access. to high qualsty video
streams and video conferencing opportunities

Muftiple ISPy

Peer with another internat service provider to protect against CEN outages

hardware failure

Add redundancy 1o core routing et each localion te prevent extensive downtime from

student has.a gev ich can meef curiculum requirements and enables reat:

Bnng Your Ouwn Device

Require studente to ufilize heir personal devices fur dally instruction

Revice Cnboarding

Brovide the technical SUppolt and sofiware necessary to sscurely connect personat
devices o the district network.

Ubiguitous Wireless Access

Bullding-wide wireless nelwork access in afl [ecations throughout the Diskrlct

Google Apps (Docs}

Brovides rea-hmie colaboration on content creation for all stiedents and staff, Al
supplant Microseft Office as the primary productivity suite for mest Users

Iigital Curriculim:Delivery (OCH

srhoonten

Transahen om pnman}y.d!gﬁa! cumculum Helivery, system pro\ﬂdlng up-fo-date
chi is. ‘online ; assessmen ts, and midlimedia

T_Wdeo on Demand Server

A Video on Demand (VOD) server wﬂ[ serve as repositor}f for wdeo—based curriculum
content, Videos should be available to be viewed anytime both inside and ouside the
nebwork.

Online Encoding Services

Provide automated encoding of videe 1o device-agnostic ¢cedecs and muitiple bitrates
to ease burden of video production on staff and support devices with different
capabilities

Digitaf Video Distribution System
(OVDS), Full

Brovide each sohool with the abifty o encode five video and stream across the
network, so that all devices connected fo the network have access to streaming
video, ard all locations can stream video between them.

Dedicated videographerfeditor

Provide raw and edited footage of best practices for teacher tralning and program
analysis. A dedicated videographer ensures a specific teacher is not pulled away from
class/students excessively

Electronic Texibooks Provides up-io-date curricufum malerial in an interactive, eesily portable, format
Teachers can credie talfored classroom materials for courses that can be used for
Teacher-generafed differentiation, as a primary source, of as supplementat material. Teacher materlals
textbooks/materials can take advantage of the same innevations s the textbook publishers,
Allows teachers to atend PD workshops from thelr own schoo! or home, resujtng in 2
Webinar equipment larger ime frame In which ta hold PD
Using Alles sllows depariments fo develop curriclium maps that can be shared with |
sash member. The ourriculum maps can be confinuously updated and revised at
department meetings. Paris of the curriculum maps will be shared with the parents
Atlas a8 8 communication tool.

CABE Online Pelicy Senvice

The program allows for the pubfishing of alf district policies in an easlly searchable
format. The progran: makes updeting policies more afficient.

Google Apos (G

Using Gzt instead of FirstClass aflows alt web-enabled devices access o emal and
provides affordabie ermall services for all staff and sfudents

21st Century Classroom {21€C) -

Extend ¢ cjassmoms beyond schogl and di 247 access matersa;s use of
muliredis resources on demand .- ERERA

Dligital projectors have become the standard method for displaymg mulilmedla
icharing student wark, and in conjunction with Smartboards providing an interactive

Frojecfors {classroom enhvironment.
Ensures stiudents interact wih course content af the nighest Jevel of thinking and can
make fheir own understanding visible by utilizing digital and video cameras siong with
Video Cortent Creatioh editing software

Prasentation sofiware

Fnables studenis and guests to share their work within the classrecom

Alows sfudents and teachers o bring in experts to heir clagses. Allows curriculum
leadears to bring in experts for PD. Allows students to interact with other students and

On-demand conferencing those I upper level classes where approprigte,

Appropriate video and sound

equipment Directional micrephiones, multiple videofaudinfighting sources - classroom caplure
Dociimert Cameras

Docmer cameras are real-ime inage capiure davices.




5-Year Technology Plan
Technology Initiatives

) profile
Allows s@udents to capiure their ﬂnnking and to refiect on their growih over Time. They

Cnlihe pottiofics provide a single place to access most relevant work.
Wab-based software for practice af | Allows teachers to be sble to differeniiate homework. Gives students the abflity to
schoof and at home practice only what they need, not what they have already mastered,

Additional sofiware subsmpirons angd
databases fhat suppert the currcufum
and different reading abililies and
leaming lypes

Affows all students the opporiunity to complete assighments using resolrces beyond
the classroom, Allow students o compare data and facis for authenticity and
reliabilty. Allows students fo interact with curriculum materiai in a different manner
than when in a class discussiph.

Animation software for 2012-2013

Allows silidents to explore the refations between design, fechnolagy, and att at a level
Staples has not be able to offer vet

Other STEM/STEAM Software

Allows students to explore the interrelationships in thinking and problem solving used
in sciencs, tachnology, engineering, art {design}, and mathematics.

Additional soltware es needed for
new subject argas

As survieukem and technology le ever evolving the district needs to be ready to take
advaniage of programs that alfow sfudents to connect o the curriculum in a
meaningiul way.

Data Driven Detision Making (D3M) !

Epab!es taachers adrhinistrators anc! sttidents to utilize reakiime data jo affect

shident outcomes -

Data Teams/nform

Aliows for the systermatic collectron of assessment data on swdents the analysis of
which will support students in learning and teachers in feaching strafegics

Aimsweb

Aliows the district to cenduct scientifically based universal screenings and to track the
progress of students needing support

Uihef streaning tools (assessment)
&s neaded

i

As streening processes become more refined the district heeds 1o ehsure inaftne
chcsan toci provides §he best data pOSB!ble lo teachers and in all relevant areas

o
Netwrk 5 s
Wired (LAN) The local ares network [lAN) prowdes netw::rk ACCEeSS wﬂhln each d:s*tmt bux!dm&m
Wireless Tocal area networks (WLANS) provide wirefess network access within an
Wireless (WLAN) individual bullding
The Student Interoperabiiity Frarnework (SIF) is an XML application and software
specification that enables disparate educational software systems to share structured
SiF data
The dark-iber based wide area network (WAN) provides connectivity betwean district
Fiber (WAN) sitas and to the infernet
The Storage Area Network [SAN} provides highly-availzble storage that enables
SAN virtualizatlon and graater storage throughput (IJO)
Hardware " iR Ry SHENE - : 5 T
Desktop workstai!ons will continue to be used for speci‘ﬁc curt cmum neﬁds and in
Deskiops locations where they are more cost-effective
Laptops provide students with porteble access to their learning environment, they are
Laptops alsa the primary means of achieving real-time collaboration in the classroom
Interaciive %J'feboards lnteraciwe wh[teboards pmwde an :n{eractwe classroom Ieammg experience
Sofbware (- Vi - Pt
Curicuium Soﬂware Subgec’capeaﬁr: scftware (musﬁc math kteracy}! Finale !XL Teachtngbcoks
Froductivity Soflware NoodleTools, Type to Learn, May Toolbox, Atomic Learnihg
Word Language Labs Virfuoso ~ Language Lab Software
Personal Leammg Flaps Naviance
Sewef'\ ) \‘\‘- 5 . " ‘ D SR IS 3 R PR - i v o "":._"!-_‘.:, \ i
Virkiialization Sewer wtuahzatmn prov:des hghavailabﬂ" iy 10 ail network semes




5-Year Technology Plan
Technology Initiatives

@.6'” 5: ﬂ.’lﬂ

c:mtent Resm:rcas A
Includes research databases such as Ebsco, Gale, World
Book, Encyclopedia Britanhica, and NYT; as well as multimedia databases such as
Discovery

Digital databases Education, NBC Leam, and AP Images

HCONN State of Connecticut's online suite of databases

Regources for Infernet Sately lessons

Oriine lesson resources, websites, programs, and videes that provide information at
developmentally appropriate levels that support the Internet Safety lessons,

Recources for Soctal Skills end

Online legson resources, websites, programs, and videos that provide information af

Development Guidanee (s.g., developmentally appropriate levels that support the social skills and developmenital
scenaric NVEs) guidance curriculum. _
Shared Drive Access Enable studerts and staff access to shared drives frors home

Fiash drives provide a cost-effective means Tor students to fransport large files to and
Flash drives from schoo

Web applications that fachitate collaboration and information sharing, such as wikis,
\Wehb 2.0 Flatforms biogs, and forums '
Digital Video Distribution System The current digital video distribudion system allows schools without a coaxial cable
{DVD3), Parfial nfrastructure to d:stnbute Eve wdea ﬁn’oughout 1he bu'ldm

Educational Software Systers.

eSchoolPlus Is the District's student mfnrmaﬁon system, a soflware platform which
provides the authotifative student database, class scheduling and regietrafion, and

eSchoolPlus (ESP) official recard of assesements and grades.
ESP Diecipline Module Area In eSchooiPlus thet can collect information for stale reporting.

Destny &8 & Ibrary automation system which provides a single district-wide (unified)
Desfiny catalog of kbrary resources

Texinook manager megrates with Desany anhd provides classroom textbook inventory
Textbook Manager management

Biackboard's learning management systerm provides a sentralized platform for the
Blackboard dissemination of claasmom content and studemfteacheriparerrt interaction

District Communication Platform ¥

'Lv""‘»‘.',“"' )

Malntaln dismr:t—\mde and school~spaciﬁc web presence as a standard cummumcaton

Listrict Websitas tool.
Blackboatd Lonnect enables the disitict to Issite mass noiifications to the community,
through phone calls and email, for varied pugposes including emergencies, inclement
Blackhoard Connect waather closings, and academic calenday events

Video Streaming

Provides live efreaming of SHS actviies, including athietics and BOE meetings




5-YEAR IMPLEMENTATION SCHEDULE
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CONNECTICUT STATE DEPARTMENT OF EDUCATION (CSDE)
EDUCATIONAL TECHNOLOGY PLAN TEMPLATE

July 1, 2012 ~ June 30, 2015
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Section 254{h}{1){B), of the Telecornmunications Act of 1996, and FCC Crder 97-157, Paragraph 573
Elernentary and Secondary Education Act {ESEA} 20 U.S.C. § 6777

published: November 2011
Submissions to Regional Educational Service Centers {RESCs) for Review due by March 30, 2012
Submission to CSDE due June 15, 2012
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Commissioner of Education
Stefan Pryor

“The State of Connecticut Department of Education is committed to a policy of equat opportunity/affirmative action for
all qualified persons. The Department of Education does not discriminate in any employment practice, education
program, or educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital
status, sexual orientation, disability {including, but not limited to, mental retardation, past or present history of
mental disability, physical disability or learning disabiiity), genetic information, or any other basis prohibited by
Connecticut state and/or federal nondiscrimination laws, The Department of Education does not untawfully
discriminate in employment and licensing against qualified persons with a prior criminal conviction. Inouiries
regarding the Department of Education's nondiscrimination policies should be directed to: Levy Gillespie, Equal
Employment Opportunity Director, Title X/ADA/Section 504 Coordinator, State of Connecticut Department of
Fducation, 25 Industrial Park Road, Middletown, Connecticut 06457, 860-807-2071.
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Educational Technology Plan Approvai Process

The CSDE and RESC Allfance have updated the Educational Technology P

‘osely align to the National Educational Technology Plan. Pleas
.0 the evaluation section that lists some of the elements of an exemplary plan
below so that your plan can be reviewed and approved. Your R

lan template to reflect school district needs and
e read the educational fechnology plan process and refer
(see Appendix B). Please follow the steps
ESC contact is Histed within the template and is ready to

help you ptan If you require assistance. Appendix A also has resources for you to use to help compiete your Educationat

Technology Plan.

1. Educational Technology Plan: Complete the plan using the template provided.

2. RESC Review®: Send a draft of the completed plan to the RESC staff listed below for your RESC region, This

person will be your contact for an inittal review

Friday, March 30, 2012.
3. Revisions: Your RESC contact will provide recommendations for the final steps of the process. .
4. Superintendent/Director signature: Your plan needs to be signed by your Superintendent or Director on the

four signature lines listed below.

a. Cover Page {page 4)
b. Technology Plan Preparation Check-Off (page 5)
c. LEA Eederal Grant Program Compliance Form {page 6)
d. Children’s Internet Protection Act (CIPA) Certification (page 18)
5. Board of Education Approval: Upon receipt of Superintendent/Director’s signature, submit the plan to your
focal board for approval.
6. Final Approval: Send the signed and Board-approved origina! hard copy along with an electronic copy on LD

before Friday,

Hatchetts Hili Road, Old Lyme, CF 06371,

~

and will facilitate the process. Please submit your initial draft by

June 15, 2012, to: Cathy Bradanini, Connecticut LEA Educational Technology Plans, LEARN, 44

Final Check: The final plan will be initialed by the RESC contact and forwarded to CSDE.

8. Certification: Upon review and approval by the CSDE, a letter of state certification will be sent by the CSDE to

the LEA Superintendent/Director.

* The RESC reviewer’s task is not to evaluate your technoiogy plan but to check it for completeness and alignment with
the template’s requirements.

RESC Region Staff Phornie Address Email
Howard ACES .

ACES Gunther 203-407-4416 | 205 Skiff Street hgunther@aces.0rg

Hamden, CT 06517
Esther CES . . .

CES Bobowick 203-365-8883 | 40 tindeman Drive bobowice@ces,k12.ct.us
Trumbult, CT 06611
CREC

CREC Doug Casey 860-524-4092 | 111 Charter Qak Avenue dcasey@crec.org
Hartford, CT 06106
EASTCONN

EASTCONN Jane Cook 860-455-0707 | 376 Hartford Turnpike icook@eastconn.org
Hampton, CT 06247

. Ed Connection

Education . .

Connection jonathan Costa | 860-567-0863 | 355 Goshen Road costa@educationconnection.org
titchfield, CT 06755
LEARN

LEARN \F{ﬁ: rr:laarjtsjdanw zgg-;';;l ~4800 44 Hatchetts Hill Road vsodano@learn.k12 ct.us

. ' Oid Lyme, CT 06371

3
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Preparation Check-Off Page

he submitted plan has the following:

Cover Page

Educational Technology Plan Preparation Check-Off Page
LEA Federal Grant Prograin Compliance Form

LEA Profile

Educational Technology Planning Committee

Vision Statement

Needs Assessment

Goal 1

Goal 2

Goal 3

Goal 4

e pgaeg @ @ ed gy

Goai5
\a\ Children's Internet Protection Act {CIPA} Certification
D Optional Reporting* J‘\}D

* The LEA Js encourcged to complete a technology funding source list and butget to submit with the technology

plan.
‘w"mmﬂu Q AN ﬁﬂ/ ‘7\/;»2-.
Signature of Authorized Léﬁ Agent ’ Date!



Local Ediication Agency (LEA) Federal Grant Program Compliance Form

Westport Public Schools
Local Education Azency Submitting this Plan

Developing a comprehensive educational technology plan based on the educational goals of the school system will ensure
that the most appropriate technologies are effectively infused into your instructional and/or administrative programs.
Thorough planning also ensures that all parties have equitable access and achieve the greatest benefit from routine use
of educational technology. The comprehensive educational technology plan should demonstrate clear targets for
technology use, spell out desired goals for learners, create visions for future directions, build “buy-in * from stakeholders
and demonsirate io those who might provide funding that a district or charter holder is regdy to act.

School districts, consortia or charter schools (LEAs), who apply for technology funding through any federal grant program,
are required to have developed a comprehensive, three-year plan, which outlines how the agency intends to utifize and

integrate educational technology.

The applying agency {check all that appiy}

K
is carnpliant with the provisions of the Children’s internet Protection Act (CIPA) [20 U.5.C. § 67771
Will be CIPA compliant by this date.
X
Has appflied for E-Rate funding.
The LEA’s comprehensive educational technology plan must be approved by the local board of education.
Date the plan was approved:
OR
Date the plan is to be submitted for board approval: une 15, 2012
W*‘r‘a%fﬁ,,
S:gnature/Su permtendent oND:rector Date

Dr. Elliott Landon
Printed Name of Superintendent or Director




LEA NAME: Woestport Public Schools

This information should provide a “snapshot” of your district and help planners and reviewers to understand areas of

reed. This information will also assist the CSDE to establish pricrities in the provision of resources to districts. The CSDE
is particularly interested in the capability that each LEA has to access resources that will be placed onto the Connecticut
Education Network {CEN}, The new guestions about technological literacy and professional development are asked as a

result of additional federal reporting requirements,

Educational Technology Literacy

Your
Questions District’s
Numbers
During the 2010-11 schoot! year, how many Grade 8 students were evaluated for technological literacy based 431
on your district’s standards?
How many of those students were considered technologically literate based on that evaluation? 431
How many hours of technology-refated professional development {PD) were offered to certified educators
in 2010-11, including workshop hours that are offered to ali of your educators {both teachers and
administrators)? These sessions may be online and may include full-day or partial-day sessions provided by | 306.5
~ .ESC personne!. Although both mentoring and coaching are considered very effective methods of offering
PD, do not include any of those hours,
How many hours of technology-related professional development were offered to administrators in 2010- 5
117 Count only those PD hours offered specifically for administrators.
in Grades K-8 what fraction of your certified staff does your district consider technologically literate? The
fraction’s denominator should reflect the actual number of professional K-8 staff. For example, if out of 120 | 328/387
certified staff, 110 are considered technologically literate, the answer would be 110/120.
In Grades 9-12, what fraction of your certified staff does your district consider technologically literate? The

fraction’s denominator should reflect the actual number of professionat 9-12 staff,

128/171

Policies

How often are your Acceptable Use Policy (AUP) and other technology-related poficies updated (Please check one below}?

[ Every year [_] Every other year [X] At least every three years [_] Other:
Insert a fink to your district’s AUP below if it is stored on the Web:




Mnline Assessments

When filling out the table below, please consider the following conditions:

= The number and percentage of students at each grade level that can have high-speed Internet access at the same

time,
¢ The students are grouped in clusters of no more than 30 and no less than 30 students.
¢ The students rernain in their own school.

Dasktop/district provided laptops

The maximum number of Grade 4 students who could be accemmodated under the above conditions. 150/424
The percentage of Grade 4 students who could be accommodated under the above conditions {number 35%/99%
accommodated/total number of Grade 4 students). °
The maximum number of Grade & students who could be accommaodated under the above conditions. 2107275
The percentage of Grade 6 students who could be accommodated under the above conditions {(number 45%/60%
accomrhodated/total number of Grade 6 students),

The maximum number of Grade 8 students who could ba accommodated under these conditions. 210/275
The percentage of Grade 8 students who could be accommadated under the above conditions {number 46%/60%
accommodated/total number of Grade 8 students). >

The maximum number of Grade 10 students who could be accommodated under the above conditions. 175/472
The percentage of Grade 10 students who could be accommodated under the above conditions (rumber 38%/100%

sccommodated/total number of Grade 10 students).




>lanning Committee

The Educational Technology Planning Committee should represent all stakehoiders. Development of the educational
technology plan and implementation of the plan should enable parents, educators, students and community members to

benefit from the investment in technology and alt should have representation on the commiitee.

Member

Title

Constituency Reprasented

Dr. Elllott Landon

Superintendent

Westport Public Schools

Lisbeth Comm

biractor of Secondary Education

Cursicolum Developers, 6-12 Administrators
and Taachers

Cynthia Gilchrest

bitector of Elementary Education

Curricufum Developers, K-5
Admiinistrators and Teachers

Nahcy Harris

Assistant Superintendent of Business

Business Operations, State Reporting,
Administrative Technology

Natalie Carrignan

Director of Technology and District Testing
Coordinator

K-1.2 Admin and Instructichal Technology,
Test Reporting and Analysis

Jenn Girino

Coordinator of ITL

K-12 Teachers and Students

Jonathan Crosby

{T Operations Manager

Technology Department {Program and
device management)

Jonathan Gryak

Senior Network Engineer

Technology Department (infrastructure)

Sharon Stiver

Information Systems Manager

Technology Department {Administrative
Systems)

- sohn Dodig High $chool Principal Staples High School
Kevin Cazetta Assistant Principal Greens Farms Elementary
tufia Robetts Library Media Speciafist Staptes High School/Library Media
Kris Szabo Middie School Principal Coleytown Middle Scheol
Mark Mathias BOE Member Board of Education
President of Student President of Student Assembly (rotating} Students
Assembly {rotating)
Jack DeWitt Community Member/Parent

Jonathan Ewert

Coramunity Member/Parent

Steve Halstead

Community Member

Ross Kudwitz Cornmunity Member/Parent
Tom Manlin Community Member
Michael Miller Community Member/Parent
Nick Pissaro Community Member

"he Committee must:




o Write a description of the educational technology cormnmittee’s role in developing, implementing and evaluating
the technology plan. This description should include how committee mernbers were selected and the role each is
expected to play. Tentative plans for scheduling meetings for the next school year should also be included.

o Describe the evaluation strategies (e.g., interviews, questionnaires, classroom observations, teacher-driven
action research projects, analysis of student products or scores) that will be used to provide the data heeded to
address your evaluation guestions.

o Create the LEA’s educational technology vision statement.

o Develop an educational technology needs assessment.

The Strategic Technology Committee has been a standing committee for over 12 years. The committee meets annually
to discuss progress on the goals outlined in the technology plan, to review the annual technology budget request, and to
identify any emerging technology trends that should be explored. In addition to the Strategic Technology Committee,
each school has an Information and Technology Literacy (ITL) committee that meets bi-monthly at a minimum. The ITL
committee conducts building-based needs assessments of teachers through surveys, Interviews, and professional
development programs. Each committee also includes an administrator who can provide data on teachers’ needs from
classroom observations. Each building committee sends at least two representatives to the district Technology Steering
Comnmittee which meets three times a year to share progress, best practices, and provide input into the goal setting
process. Several staff members serve on all three committees and act as liaisons to ensure communication and
afignment between the groups. A student ITL committee is in its fourth year at the high school. A member from the
building ITL committee and the district fTL Coordinator are part of the student committee and they bring the student
concerns and ideas back to the district Technology Steering Committee. The liaisons also bring specific questions to the
students for their feedback.
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Tision Statement

A vision statement expresses thoughts about what the LEA’s future technology-rich educational environment will look
fike. |t should be written in broad terms and guide the development of the educational technology plan.

Westport 2025: Meeting the Global Challenge mission statement - To prepare all students to reach their
potential as leaders and innovators as well as life-long learners and contributors to our global community.

The district mission in terms of technology is to support the development and delivery of the district curricula, to provide
means for which all students gain a deep understanding of the curricula, and to support-the implementation of the
Westport 2025 initiative. :

Needs Assessment

In this section, you are to assess and describe your LEA’s current educational technology status in five categorfes:
curricutum integration, professional development, equitable use of educational technology, infrastructure and
telecommunications services and administrative needs.

As part of the preparation for writing the technology plan a survey was sent to all teachers and administrators to
Letter understand the districts’ current needs and fo reflect upon our accomplishments. Several focus groups were
sonvened as a follow-up to the survey. The groups identified several curriculum strengths and weaknesses and
provided many suggestions on ways to use technology to address our weaknesses. Finally, a sub-committee of the
strategic Technology Committee met for a series of meetings to discuss how the district may need to change iis
infrastructure; and how it might utilize digital textbooks, mobile devices, and emerging tools to support curriculum,
instruction, learning, and assessment.

Curriculum Integration

o When evaluating your needs, consider:
= current currictium sirengths and weaknesses and the process used to determine these strengths and
weaknesses;
¢ how curriculum strategies are aligned to state standards;
»  current procedures for using technology to address any perceived curriculum weaknesses;
»  how teachers integrate technology into their lessons - including ways technology is presently used for
entire classroom and for small group instruction; and
= how students use technology - including ways students presently use technology for purposes beyond
practice of skills.
-1
The Westport Public Schools is a strong school system in terms of curriculum development and technology integration.
In 2011 the district began an initiative to bring further depth into the curriculum with a strong focus on the 21st century
skills of critical thinking, creative thinking, communication, and global awareness. The initiative is entitled Westport
2025: Meeting the Global Challenge. As part of this initiative the district partnered with Columbia University Teacher's
College to develop a "Critical Lens" to use when teachers collaborate on unit development and review. in terms of
ndividual lessons and student work the district Is focusing on two sets of strategies whereby students capture their
thinking in a visual way and take time to reflect both on their new content learning and on their personal learning
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process. The main text resources being used are "Making Thinking Visible" by Richhart, Church, and Morrison and "The
Big Think" by Loertcher. One of the challenges in the next yearis to continue the implementation of the Westport 2025
“witiative so that the "Critical Lens" and thinking strategies are consistently used throughout all grades and all
departments. This challenge has been given to a task force that is fed by the Director of Secondary Education. Another
chailenge facing the district is how to assess these 21st century skills. :

The district continues to align its curriculum to the Common Core standards, It has updated its curriculum review cycle to
be one of continuous improvement rather than a rigid 5-year cycle. One of the teachers' requests is to have immediate
access to student data in order to make better instructional decisions. Teachers have also requested an easier and less
timely manner in which to collect data, Curricuium leaders have requested the ability to analyze the district curriculum
in a more systemic and visual manner to facilitate the identification of curricufum strengths and weaknesses. They also
desire a way to immediately display updated curriculum to parents and the greater Westport Community. To thatend

“the district'-will be implementing two web based programs to meetthese -reqUEstsz v s s e

The survey respondents and focus groups mentioned specific examples of ways in which teachers are using technology in
the classroom such as: |

# Interactive Smartboard lessons

s Digital simulations

o Data collection and analysis

# Building of tutorials by teachers and students for students

s Intra-district distance learning opportunities

s Videos and online programs to "flip" the classroom

s Published elementary science and social skills curriculurn units in Blackboard

in addition, the groups mentioned the work that the ITL Coordinator has done to highlight best practices of integration
hrough the ITL webpage and wiki, the building level ITL committee wikis, and the ITL blog,

In terms of specific ways in which students are using technology in the classroom, the survey respondents and focus
groups mentioned:
~e  Collaborative writing

e Real-time data coliection and analysis

s Extension and relearning of skilis

« Video creation

e Oniine research

¢ Resource evaluation

e Interactive presentations and digital storytelling

White small strides have been made in using technology to support instruction in stnall groups, further growth is
required. This should include multiple forms of differentlation and individua! enrichment or reinforcement of skills.
Another area for growth is in helping students, especially at the elementary level, apply the skills learned through the ITL
curriculum to multiple projects. As the district continues with Westport 2025 the same care needs to be taken to ensure
students can generalize and then apply the 21st century skiils learned in multipte instances and disciplines.

Finaily, the district continues in its guest to determine the best way to support students in using their own devices within
schaol and in having access to all curriculum resources from home. Over the fast three years the tech staff and teachers
have found several solutions to allow students to participate in class using their own equipment, albeit in a modified way
at times. Students are now able to print from their own computers after authenticating to the network. Several teachers
~rovide students with assistance at the high school level on a daily basis as long as coverage allows. Students can now
more easily connect their own computers for presentations to the projector systems in the high schoot English and social

12



studies classrooms. They can also connect to their district network drive and to their school's network shares from their
personal faptops at school or from home.

(he next steps in this plan include:

« Moving the district to its own instance of Google Apps for Educators so ail students wiil be able to compose
online on any device they have, and teachers and students will be able to collaborate in real time.

o Identifying curriculum resources that need to be moved from a machine-based install or Flash-based model to a
platform-agnostic program or afternative if equivalent in quality.

¢ Monitoring, piloting, and purchasing e-books, either basal or trade, or e-library collections when they align with
the district curricuium and are available to alt students on ali device platforrms. '

s  Providing full access to the curriculurmn and cutriculum resources to students 24/7 no matter the financial need.

T The district 1evel ITL Steeting Comfiittes will FEEEss Implementation progress sl schoofs s mr e

Professional Development

o When evaluating y‘our needs, consider: :
= the process the LEA uses for assessing the technology PD needs of teachers, administrators and
noncertified staff;
v the technology PD activities that have been offered to teachers; and
= how the effectiveness of the PD activities will be assessed.

The district offers professional development activities at both the district and building tevel. The activities occur before
school, after school, and as part of department or faculty meetings. The district provides opportunities for staff to
request and develop professional development opportunities based on individual needs at the school and department
svel.  Administrators continually provide feedback on professional development needs, as well, based on their
involvement with the Professional Development and Evaluation Process {PDEP). The Coordinator of Information and
Technology Literacy then works closely with principals and department chairs to develop additional district wide
technology integration training. For example, workshops have been offered to train teachers on the research process
and online programs that support students in their project-based learning {(PBL} units at the middle school.

During the 2011-2012 school year the train-the-trainer mode! was used successfully to introduce staff to newly
impiemented features of the learning management. The district also invested in Atomic Learning, which provides
teachers, administrators, and all other staff access to hundreds of hours of tutorlal training on a majority of the programs
the district uses. Many staff used this as a resource when Office 2010 was rolled out to a number of administrative
offices. Other training offered inciuded a six-hour orientation program for new teachers, differentiated workshops on
usage of Smartboards, QR codes, infographics, and new Web 2.0 tools such Fotoflicker.

The focus groups did identify several professional development needs for the next three years. Both teachers and
adrninistrators stressed the need for as much time as possibie within workshops for hands-on activities that allow for
exploration and experimentation. Workshops need to be structured so that the technology tools are seen in a deeper
relationship to the curriculum, Westport 2025, and outlined 21st century skills, Many requested that the instructional
and administrative offerings be differentiated by district role and skilf level, and to be given more choice in which
offerings to participate. The focus groups reemphasized how important it is for administrators to have more training on
the Instructional resources such as Teacher Access Center and Blackboard. One other need uncovered is for a
reintroduction of several professional devefopment programs that were offered a couple of years ago in order to
reacquaint teachers with many of the stifl relevant programs and Web 2.0 tools that are in the district.

D evaluations as well as classroom observations and goal reflections are used to deterrmine the successfuiness of the
workshops given.
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Equitable Use of Educational Technology
o When evaluating your needs, consider:
= the availability of technology to students and staff in the district — all students shauld have equat access
to the technology;
«  the amount of time available for the use of technology by students and staff; and
v adescription of the types of assistive technology tools that are provided for students with disabllities,
where necessary/applicable.

By consistently maintaining a four to five year computer replacement cycle, students and staff have equitable accessto a
majority of technology at all schools in the district. it is important to note that teachers and students do not necessarily
have access to equipment for as fong or as often as they wouid like. Please see the grid below for details, The district

__has continued to operate its home computer loan program for students who demonstrate financial need. Thenext

chailenge is to provide them with internet access, if needed, as more resources and books are moved online and 24}7
access becomes essential to fully participate in and produce work for class,

Assistive technology tools are provided by Pupil Personnel Services {PPS) for all students as needed. The latest tool to be
of great use is the iPad. It is replacing many of the district's augmented communication devices. The PPS staff pliot
many different assistive technology devices including iPads and smali laptops with students with needs other than, orin
addition to, augmented communication. The chailenge over the next three years will be finding an easier way to manage
applications on devices such as iPads across many buildings and with various individualized settings.

survey respondents noted-the need for more equipment in all buildings, specifically Computers on Wheels (COW) carts
to allow more students at each grade level or team to have concurrent access to resotirces during the same unit of study
as their peers. They cited the need for Smartboards in every classroom, including special area and special education
classrooms, to ensure the equitable delivery of instruction to every student in ail subjects.

The only manner in which to guarantee students and teachers have the same amount of access to resources, in terms of
dime, is to move to a 1-to-1 model. Teachers need to have access to the same equipment and programs as students so
they understand how to make full use of them in their classes. Due to funding constraints the district wili need to rely on
parents providing their children with their own devices to bring to school. The district wil need to provide guidance to
parents as to which devices will display and work with the curriculum resources and applications purchased by the
district.

As more students bring in their own devices new challenges will arise. Every student will need a way in which to submit
assignmenits either through print or electronically, the format of which will be device and application dependent. By
standardizing on using web-based programs, all students will be able to complete a project in a very similar, if not
precisely equal, manner. Any new programs that the district chooses to use shoutd be developed in HTML 5 to offer the
widest range of device compatibility.

The variability in speed, quality, and capability of student devices wilf engender an uneven playing field. Students may
aiso have greater famifiarity and functionality with their self-chosen local programs than others. Because some of the
students' devices will simply be "better” than school provide equipment for the sole reason that they are personal
devices and not restrained by technical settings that ensure security and reliability in an enterprise environment, their
devices will be faster and aliow them more minutes a day on their device than someone who borrows a school device.
By choosing the lightest, yet reliable, security protocols and desktop settings and keeping the operating system and
browser software up-to-date, time can be regained. Finally, access to consistent power sources throughout the day will
remaln a need untii device batteries can last more than six hours.

14



The following matrix may be used to determine the extent technology is availabie to staff.

Please include information about the type and availability of staff access both on and off
carmpus.

Have access to computers and network resovrces from their offices. Have VPN option to
access network resources from home, Have access to all district web-based resources at
Administrators home and at school. Have access to computers/internet from classrooms.

Have access to computers from their classrooms and can access their personal network
drive and all shared drives anhd dropboxes from horme as well as any district web based
Teachers {preschool} resource.

the high school teachers have access from their offices. Al have access to their personal
network drive and all shared drives and dropboxes from home as well as any district web-
Teachers based resource. ' '

Access from classrooms and commen areas. Access to most district web-based resources.
Noncertified staff

The following matrix may be used to determine the extent technology is avajlable to students.

Please include information about availabifity in classrooms, the library-media center and
all other areas where students have access. Mention the extent of supervised accass
hefore and after school.

One or kwo computers per classroom. Trialing iPads for students with special needs,
Students {preschoof)

Three to four computers in each classroom. One to two computer fabs in each schoot.
Three to four mobile laptop carts in each school. Fifteen to twenty-five computers in the
Library Media Center. All can access their personal network drive and all shared drives and
{ Students {elementary) dropboxes from home as well as any district web-based resources.

One to two computers in classroorms. At feast three computer labs in each school. Twenty
computers in each Library Media Center, Each school has a digital music lab. All can access
their personal network drive and all shared drives and dropboxes from home as well as
Students (middle scheol) any district web-based resource, Limited supervised access after school,

Two computer labs. Laptop computers on carts. Library Media Center with thirty desktops
and fifty laptops; two World Language labs, one Art and Design lab, and one Digital Music
lab. All can access their personal network drive and all shared drives and dropboxes from
home as well as any district web-based resource. Students who bring laptops in from
Students (high school) home can access the limited guest network in schoo! and can print to network printers. .

Access to appropriate hardware and software in classrooms, Access to computers and
assistive devices in resource rooms, . Ali can access their pessonal network drive and all
shared drives and dropboxes from horne as well as any district web-based resource.
students {with disabllities} | Depending on the student, some have their own iPad or small notebook.

Infrastructure and Telecommunications

s When evaluating your needs, consider:
o the current technology infrastructure of each schoo! in your district - explaining the type of data and
video networking and Internet access that is availabie;
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o the effectiveness of the present infrastructure and telecommunication services that have been provided
by the district; and '
» how E-Rate has allowed the district to improve or increase its technology infrastructure.

The wide area network (WAN) of the Westport Public Schools exhibits a partially connected mesh topology.
Three pairs of schools, Coleytown Elementary and Coleytown Middle, Saugatuck Elementary and King's Highway, and
Bedford Middle School and Staples High School, are connected by private 10 Gbps fiber links and considered campuses.
Dark fiber provides a 10 Gbps connection between each campus and single school to either Staples High School or Town
Halt, both of which have connections to the Connecticut Education Network {CEN). Staples High School and Town Hall are
connected at 10 Gbps though a dark fiber connection to each site from the Westport Fire Department, a 1 Gbps virtual
circult provided by CEN, and a 1 Gbps path through the Town of Westport's fiber optic network. Alf locations except
Bedford Middie, Long Lots Elementary, and Greens Farms Fiementary have multiple WAN connections. HP 5400zi series

‘layer4-switches; one-pair-at-5taples-and Town Hali-eachy-a re-dedicated to WAN traffic-routing - By-utilizingthe-routing o

protocol BGP, inbound and outbound internet access is automatically foad-halanced across both CEN connections. CEN s
currently our sole internet service provider, and was recently upgraded, providing additional Internet bandwidth. As the
use of internet-based instructional applications continues to increase, an additio nal iSP will be required to minimize
instructional downtime, as will additional WAN connections for the aforementioned locations. The WAN is also used to
provide VoiP phone service to all schoot locations.

The local area network {LAN) at each school or campus consists of multiple network closets connected via 1, 2, or 10
Gbps fiber connections. Network cabling varies, with a mixture of Category 5, Se, and 6. The majority of devices connect
to the LAN at 100 Mbps. Routing for each LAN is handled by a HP 5400z} series Layer 4 switch.

Building-wide wireless local area networks (WLANSs) are available at alt buildings except at Coleytown Elementary and
King's Highway, which are expected to be installed in the 2013-2014 school year. Ubiquitous wireless access is essential
0 achieving our goal of enabling all students and staff to utilize their own devices for instructional purpose. All WLANs
except for Staples High School’s are dual-band 807.11n-based networks, As high school staff and students continue to
utilize more wireless devices concurrently, the Staples High School wireless network, based on the older 802.11g

technology, will need to be upgraded.

All schools have video distributions systems {VDSs), providing the means to encode, distribute, and decode videa
streams throughout each building. All schools have an analog VDS except for Coleytown Elementary, Long Lots, and
King's Highway, which utifize a multicast-based digital VDS. Video broadcast using analog VD5s is viewable only within
each building, whereas video broadcast using the digital VDS is viewable from any building in the district. Staples High
School has both an anaiog and digital VDS, as well as a live video stream available via the school's website. As part of the
CEN upgrade, we anticipate the ability to stream high-definition video to and from Internet2 and to other districts
through CEN, allowing for distance learning opportunities and access to rich video resources for instruction.

With the utilization of CEN for internet access and VolP for phone service, E-Rate provides limited funds towards district
telecommunication costs and infrastructure maintenance, which are primarily funded by {ocal appropriations.

Administrative Needs

s When evaluating your needs, consider:

s  how do administrative {certified and noncertified} staff use technology, including accessing data for
decision-making, student infermation system reporting, communication tools, information gathering,
and recordkeeping; and

o the professional development opportunities that are avaiiable to administrative staff.
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The use of administrative applications permeates all areas of management including student inforration, matntenance,
report cards, finance, personnel, nursing, testing and good services. These programs involve all certified and non-
~ertified staff in one way or another. Report cards are provided to K-12 parents electronicatly as are all interim progress
ceports. Middle school students, along with their parents, are able to choose their music and language electives online,
reducing the overhead of middie school scheduling. Many of the internal state reporting structures have been refined
through processes added to and data uploaded to the student information system. Administrators continue to use the
emergency communication system {Blackboard Connect) to send out notices and reminders to parents via emall and
phone messages. Training is available for new administrators and staff members as needed. All personnel have access
to the tutorials on Atomic Learning for just in time training as weil.

Over the fast three years the district has increased the types of data collected on students. More electronic reports have
been written for school personnel for use during grade level and department meetings. The building based Response to

~[ntervention(RTi} teams-have-methodically roled-out-Aimswe b-as-one-method %o collect-and-share-student-progresse—— .-

They have also created many spreadsheets with which teachers can aggregate student data. As the types of collected
data increase there is a greater need to automate the process, Teachers must be able to run their own reports by class
and by individual student and not be dependent on a central data person. As mentioned in the Curriculum and
instruction Needs Assessment, teachers are reqguesting immediate access to student data in order to make better
instructional decisions. Administrators have requested the same access, as well as training on data teams and report
creation.

Curriculum leaders have requested the ability to analyze the district curriculum in a more systemic and visual manner to
facilitate the identification of curriculum strengths and weaknesses, They also desire a way to immediately display
updated curriculum to parents and the greater Westport Community. Training has begun, lead by the two NEASC chairs,
on how to best create curriculum mapping tempiates and how to use the curriculum mapping software.

"dministrators have taken an active rofe in training around Westport 2025. The district has developed a specific
Leadership Institute for the summer of 2012 in response to requests for more administrative professional development
around 21st century skills. Many administrators will be leading building based Westport 2025 committees beginning in
the fall of 2012.

Teachers and students have long since had access to their personal network drives from the school wireless networks
and fror home. As technology is becoming more sophisticated and a level of security equivalent to the wired network
can be maintained in other mediums, access to administrative data needs to increase. By having access to administrative
data wirelessly, administrators will be able to access student data more quickly and at any time throughout the school,
thereby enabling equal participation in all instructional meetings throughout the school day. And by having access to
their personal drives from home they will have the same continuity of access to resources as students and teachers.

The focus groups highlighted some very specific needs to address in the next three years. Administrators need greater
access at seeing what teachers, students, and parents see in instructional programs. They need more extensive training
in these programs as well as administrative programs. As with teachers, the training and support needs to be
differentiated as the abilities and needs are varied.
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“han Inplementation

LEA Technology Goals and Strategies

The LEA educational technology plan should be aligned to the National and State Educational Technology Plans
and inciude the following State Goals. The LEA may include any additional goals that apply to their educationat
technelogy plan, '

‘Goal 1¢ Engaging and Emipowering Léaming Experiences

{Gdal 2: Assessment

Goal 3: Connected Teaching and Learning
Goal & Infrastructure for Teaching and Learning

Goal 5: Productivity and Efficiency
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. i6al 1; Engapinig 4nd Empowering Learning Experiences

Nationa! Educational Tech Plan

State Educational Tech Plan

1.0 Learning: Engage and Empower

Alllearners will have engaging and empowering learning
experiences both in and out of schoof that prepare them to
be dctive, creative, knowledgeable and ethical participants
in our giobajly networked society.

Gool 1: Engaging and Empowering learning Experiences
Ali learners will have engaging and empowering fearning
experiences both inside and outside of school that prepare
them to be active, creative, knowledgeable and ethical
participants in our globally networked society.

What will your district do over the life of this local Educational Tech Plan to ensure that learning experiences are

+empowering;-engaging and-supporied-hy-digital tools?

Action Plan for Goal Area 1

What Steps Will You Take?

Who Will Be Responsible?

When (be specific, e.g., by

How wili you measure?

on how to use the district’s
Critical Lens to prepare and
analyze units of study with

respect to 21% century skills

Secondary Education
Westport 2025 Task Force
Department Chairs
Curricilum Coordinators

: 10/1/13)?
Continue to work towards Directors of Elementary and { Ongoing Task Force minutes
meeting the goals of the Secondary Education, Facuity meeting agendas
Westport 2025: Meeting Westport 2025 Core PD evaluations
the Global Challenge district | Committee and Task Force
initiative
Embed 217 century skills Directors of Elementary and | Ongoing Curriculum maps
1to all content area Secondary Education, Units of study
| standards to enhance Westport 2025 Task Force Student work
learning, increase Class assessments
coliaboration, innovation,
communication, problem
solving and creativity.
Share 21% century best Directors of Elernentary and | Ongoing Quality and quantity of
practices {e.g. Atlas) Secondary Education, units of study and
Department Chairs, Director curriculum maps
of Technology
Continue to train teachers Directors of Elementary and | Ongoing PD agendas and evaluations

Grade level and department
meeting minutes
Units of study

Refine current and develop
additional project-based
learning opportunities for
"students that focus on
solving prohlems or
challenges white

collaborating digitally with a
7jobal audience

Directors of Elementary and
Secondary Education,
Department Chairs

Ongoing (annual projects
currently exist at the middle
school level)

Expansion at the
elernentary level estimated
for 2014

Project design and
presentations

Quantity and freguency of
projects

Ctuality and frequency of
audience participation

~ontinue to review and
revise curricula to integrate

Directors of Flementary and
Secondary Education,

Based upon the district
curriculum revision cycie

Curriculum goals and
objectives
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technotogy in ways that
advance student
snderstanding and
achievement,

Department Chairs
Curriculum Coordinators
Director of Technology

Student work
Class assessments

Provide an online student Directors of Secondary Juiy 1, 2013 Program is up and running
success plah for every Education and Pupil

student that includes goals | Personnel! Services,

for social, emotional, Guidance Department

physical and academic Chair, Manager of

growth and allows for Information Systems

dynamic sharing, enabling

timely and effective

communication {l.e,, " -

Naviance)

Deveiop an electronic Director of Secondary luly 1, 2014 Program is up and running

reflective portfolio for sixth-
twelfth graders that is
connected to student
success plans, managed by
each individual student, and
easily accessible to the
student's iearning team
(teachers, parents, experts,
mentors, etc.).

Education, Department
Chairs, Guidance. ~-
Counselors, Director of
Technology

Refine methods of assessing
tudents in technology

- literacy based on state and

national standards

Director of Technology,
Middle School Principals

October 1, 2012

Students are assessed in the
spring in new manner

Encourage students to use
available assessment data
to reflect and set learning
goals

Building Administrators,
Department Chairs,
Curricuturn Coordinators,
Teachers

Ongoing

Students can respond
independently to questions
regarding thelr individual
learning geals

Expand ways to use
technology to extend
learning opportunities
outside of the typical school
day

Department Chairs;
Directors of Elementary,
Secondary Education, and
Technology;

Opersations Manager

Ongoing

Student participation in
activities and tessons after
schoo}

Continue to employ
resources that support
Science, Technology,
Engineering, and
Mathematics {STEM)
initiatives {e.g., Discovery
Education Science and
Streaming) and their
partnerships with science
institutions {e.g., Siemens)

Directars of Elementary and
Secondary Education, K~12
Science and Math
Curriculum Coordinators/
Department Chairs,
Computer Science Teachers,
Coordinator of Tech Ed,
Director of Technology

July 1, 2012

S$TEM objectives and
content are specifically
identified as are any needs
for additional courses. New
courses presented to BOE in

spring

Expand STEM into STEAM
Science, Technology,
Engineering, Art, and

Directors of Elementary and
Secondary Education, ¥-12
Science, Math, and Fine Arts

July 1, 2012

STEAM objectives and
content are specifically
identified as are any needs
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Mathematics initiative) Curriculurmn Coordinaters/ for additional courses. New
Department Chairs, courses presented fo BOE in
Computer Science Teachers, spring
Coordinator of Tech Ed,
Director of Technology
Continue to evaluate the ITL Coardinator Ongoing Quantity of tools and
use of enline collaborative [Tt Staff and Committee evaluations in district online
tools (e.g., Relative Mernbers resource center
Advantages) Pepartment Chairs
Continue to promote online | {TL Coordinator Qngoing Training reports
learning opportunities for ITL Staff and Committee
all staff and students {i.e,, Members
RESHIC Learning] DEPAFtFent Chairs
Teachers
Continue to utilize online ITL Coordinator Ongoing Units of study
resources to collaborate Department Chairs ' Specific lesson plans
and communicate in a ITL Staff and Committee Student work
global society and Members
encourage classroom global
collaborative projects. .
Collaborate with teachers to § ITL Coordinator Ongoing Collect data and
ensure that instructional Department Chairs stakeholder responses
technology enhances Curricidum Coordinators concerning the use of
tearning Director of Technology technologies for improving
and assessing academics
York with teachers on ITL Coordinator Ongoing Chservation of teachers
evaluating a BY0QD model Operation Manager Student and {eacher
and how to adapt their Director of Technology feedback
presentation materials to
take advantage of it
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“0al 2: Asseéssment

National Educational Tech Plan

State Educational Tech Pian

2.0 Assessment: Measure What Matters

At all levels, our education systerm will leverage the power
of technology to measure what matters and use
dssessment data for continuous improvement.

Goal 2: Assessment

At all levels, our education system will leverage the power
of technology to measure what matters and use
assessment data for continuous Improvement.

What will your district do over the life of this local Educational Tech Plan to ensure that technology is used for

-ssessment?

Action Plan for Goal Area 2

What Steps Will You Take? | Who Will Be Responsibie? When {be specific, e.g., by How will vou measure?
10/1/13)?

Continue fo use technology | Literacy/Math Coordinator; | Ongoing Quantity of and use of data
to collect meaningfui R¥, Literacy, and Math collected

assessment data that Committees; Directors of RTi, etc meeting agendas
informs instruction {e.g., Elementary and Secondary Grade level and department
Aimsweb, inform, Education and Technology meeting agendas
Blackboard, CTRepearts)

Continue to provide training | Literacy/Math Coordinator | Ongoing Data entered is usable in

ar teachers and Director of Technology reports

" administrators on proper

data collection

Continue to provide Directors of Elementary and | Ongoing Usage reports

teachers and administrators { Secondary Education RTE, etc meeting agendas
support in learning how to Literacy/Math Coordinator Grade level and department
use technology-based Director of Technology meeting agendas
assessments and data

systemns to improve

instructiona! practices {e.g.,
Aimsweb, inform, eScheoi)

Continue to provide support | Literacy/Math Coordinator; | Ongoing Usage reporis

for teachers and RTI, Literacy, and Math RT1, etc meeting agendas
administrators in analyzing | Committees; Directors of Grade level and department
muttipte data peints to Elementary and Secondary meeting agendas

make individualized Education and Technology

instructional support plans

Continue to expand use of Directors of Elementary and | Ongoing Quantity of assessments
proiect-based, technology- | Secondary Education and assessment materials
ephanced assessments Department Chairs

employ rubrics, exemplars, | Literacy/Math Coordinator

and non-traditional iTL Coordinator
guestioning strategies.

Jontinue to explore Literacy/Math Coordinator; i Ongoing RTI, etc meeting agendas
scientifically-based, RT), Literacy, and Math
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research-supported
assessments using
~echnelogy (e.g. Aimsweb)

Committees; Directors of
Elementary and Secondary
Education and Technology

~ontinye to support parent | Manager of Information Ongoing Uptinie of portal and usage
portal for viewing Systems reports

assessments and report Director of Technology

cards online {L.e., Home

Access Center)

Expand parent portal 1o Building Principals July 1, 2012 Gradebooks are available
publish teachers’ Department Chairs

gradebooks for grades 6-12 | Manager of information

to both parents and Systems

students DIFECEoT of TECHIOIORY

Explore and pilot using Directors of Elementary and | Ongoing ITL PD agendas, department

gaming technologies,
simulatiobs, and
collaborative environments
for assessment {e.g.,
universal design, assistive
technology, etc.}

Secondary Education
Department Chairs

(TL Coordinator

ITL Staff and Committee
Members

meeting agendas, Steering
Committee minutes, lesson
plans, Department meeting
agendas, students
assessments

Continue to update and
enforce practices, policies,
and regulations to ensure
privacy and information
protection

Superintendent

Director of Human
Resources

Assistant Superintendent of
Business

Annual updates, ongoing
enforcement

Policies are foliowed
No issues are recorded

“"ontinue to update and use
district policies that provide
guidance to district staff
about electronic
communication and social
networking in relation to
privacy, information
protection, and acceptable
use

Superintendent

Director of Human
Resources

Assistant Superintendent of
Business

Director of Technoiogy

Tri-annual updates, ahnual
review during a fali faculty
meeting

Policles ate followed
No issues are recorded
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;0al 3; Connected Teaching and Learmning

National Educational Tech Pian

State Educational Tech Pian

3.0 Teaching: Prepare and Connect

professiong! educators will be supported individually, and
in teams, by technofogy that connects them to dalg,
content, resources, expertise and learning experfences that
enable and inspire more effective teaching for all learners.

teaching for oll learners.

Goal 3: Connected Teaching and Leaming

Professional educators will be supported individuafly, and
in teams; by technology that connects them to data,
content, resources, expertise and learning experiences that
can empower and inspire them to provide more effective

What-will-your district de-over the life-of thislocal-Educa Hongl-Tech-Planto-ensure-thut educators.are. prepared 40 ...

teach 21st Century learners and are conpected to technology resources that support teuching and fearning?

Action Plan for Goal 4rea 3

What Steps Will You Take? | Who Will Be Responsible? When {be specific, e.g., by How wiii you measure?
10/1/43)?
Continue to provide Directors of Elementary and | Ongoing PD descriptions
sustainable professional Secondary Education PD attendance reports
development which Professional Development Units of Study
-furnishes educators with Committee Class lessons
the skiils and knowtedge to | Westport 2025 Task Force
esign learning experiences
for students in a 21
century classroom
Leverage Superintendent Ongoing Deliverables from the
public/private/nonprofit Directors of Elementary and partnerships
partnerships to join learning | Secondary Education PD descriptions
communities focused on Wastport 2025 Core Units of Study
technology integration Cotmmittee Class Lessons
strategies and the Director of Technology
development of teachers’
and administrators’ 21%
century skills. {e.g.,
Teacher's College)
Develop district level goais | Superintendent Annually The goals reflect use of
that support the use of Board of Education technology
technology and are Directors of Elementary and
reflected in district, Secondary Education
buiiding, administrative and | Supervisors
teacher professional Professional Development
devaiopment goals and Committee
classroom lesson plans
Continue to align Directors of Elementary and | Annually PP activities can easily be
nrofessional development Secondaty Education matched to which standard
.ctivities to district/building | Building Principals or goal that is being
[ standards and/or goais Professional Development addressed
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{e.g., ISTE NETS, NSDC
Professional Development
<tandards, cyber builying
gistation, etc.)

Committee

Continue to allow access to | Senior Network Engineer Ongoing Al requested website are
professional online learning | Director of Technology either open or unblocked as
commuinities that are not sooh as requested.
inhibited by the district

content filter (L.e.,

Fortiguard} :

Assure district Teacher Building Principals Annuaily Analyze plans for
Education and Mentoring Supervisors descriptions of suppott
[TEA) BlIshs SURporthe Divector ot Hurman e andforaccompiishments——-
davelopment of initial Resources

educators into practitioners

who use technology to

improve iearning,

assessment, and

instructional practice -

Ensure that staff is ready to | [TL Coordinator Dngoing Staff meetings

use, maintain and improve | Department Chalrs ' Formal and informal
skiils for both professional Directorof Technology obsetvations

and teaching technologies Staff surveys

that suppert teaching and

learning

“rovide Continuing {TL Coardinator August 1, 2012 PD proposals and
cducation Unit {CEU) attendance logs

activities that can be shated
through webinars or the
district learning
management system {e.g.,
Atomic Learning,
Blackboard)

Director of Technology

Provide training to increase
competency of teachers and
administrators in the
National Educational
Technology Standards for
Teachers (NETS-T) and
Naticnal Educational
Technology Standards for
Administrators (NETS-A)
and AASL standards.

ITL Coordinator
Director of Technology

July 1, 2012

PD proposals and
attendance lops
Staff surveys

Participate in professional
development and utilize
resources, such as Discovery
Education, iConn, Verizan
Thinkfinity, provided by the

tate Department of
Education

ITL Coordinator

1TL Staff and Commitiee
Members

Bepartment Chairs
Director of Technology

Participation as available

Attendance recelpts
Usage logs
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times and/or
physical/virtual spaces
where the staff can
collaborate and share

Prafessiohal Development
Commitiee

Update and expand the ITL Staff Ongoing Cuantity of names in
bank of experts willing to Department Chairs database

< -olunteer their time and End of year survey on who
s¥pertise as classroom volunteered
resources {e.g., Staples LMS
programj
|dentify community Director of Technology September 1, 2012 Resources are confirmed as
resources that aflow Senior Network Engineer having access or plans are
students and educators to Operations Manager in made to bring access to that
have copnectivity 24/7 coardination with Town [T community resource,
Identify learning resources | Director of Technology October 1, 2012 Usage logs
that can be shared across Department Chairs Department meeting
tigtricts agendas
Continue to maintain online | ITL Cocrdinator Ongoing Uptime of site
resources which inciude Conference atiendance
models, sites to visit, Stte hits
conferences, and onfine PD Format and informal
opportunities. {e.g., iTL ohservations of use of
tab, Contemporary Literacy resources
Blackboard class)
Support PD by creating ITL coordinator Ongoing PD proposai details

Documentation of sharing
and coftaboration

aclude a plan of action for
adegquate planning and
impiemeatation and
provide a safety net for
innovators.

Strategic Technology
Committee

iTL Steering Commitiee
Building Principats

Annually in September,
followed by October bhudget
preparation to support plan

Tachnology planis
implemented
Experimentation by
teachers is shared
Budget follows plan
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3oal'4: Infrastructire for Teaching and Learning

National Educational Tech Plan

State Educational Tech Plan

4.0 Infrastructure: Access and Enable

Alf students and educators will have access toa
comprehensive infrastructure for learning, when and where
they need it.

Goal 4: Infrastructure for Teaching and Learning

All students and educators wilf have gecess to o
comprehensive infrastructare for learning, when and where
they need it.

What will your district do over the life af this locaf Educationaf Tech Plan to ensure that alf students and educa tars will
have access to a comprehensive infrastructure for teaching and learning?

Action Plan for Goal Area 4

What Steps Wil You Take? | Who Wil Be Responsible?

When [be specific, e.g., by How will you measure?
10/1/13)2

Maintain current In-building { Senior Network Enginear
wireless networks

Dngoing Collect usage and
handwidth statistics,
expand or upgrade as

reguired

Upgrade wireless network Senior Network Engineer September 1, 2012 Verify access upon

at Staples High School completion

tnstall new wireless Director of Technology September 1, 2013 Verify access upon
networks at Coleytown {funding) : compietion

lementary Schoo! and Senior Network Engineer

Kings Highway School (installation)

\dentiy additional areas Director of Technology, December 31, 2012 Survey bath educatiopal
within Westport to expand Town Department of {T, and non-aducational Town
public Wi-Fi access Office of First Selectman constituencies

Maintain public Wi-Fi access | |n cooperation with Town Ongoing Collect usage and
at existing focations Department of iT bandwidth statistics
throughout Westport

Explore new products to Director of Technology September 1, 2013 Evaluate available software

provide better management | Senior Network Engineer
and security for wireless
personal devices

and hardware solutions,
budget for year 2013-2014
as necessary

Provide breadband access Director of Technology
to alf students with a Superintendent of Schools
demonstrated need through | (policy modification)

September 1, 2012 Use USDA IEG as baseline to
identify studenis, sockal
warkers confirm need is

current ceflular service met

provider {e.g. , USB

Modems)}

Continue providing Director of Technology Ongo'ng Use USDA {EG as baseline to

computers for home use to
afl students with a

identify students, social
workers confirm need is

demonstrated need met
“Maintaln internal internet Director of Technology Ongoing Filtering purchased on
, filtering to meet CIPA Senior Network Engineer yearly basis, online reguest
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requirements and ensure
filtering flexibility

systam used to monitor
filtering performance and to
initiate corrective actions as
necessary

Continue providing parental | Manager of information Ongoing Types of requests put into

access to student Systems parent heipdesk

achievement through web-

based system (e.g., Home

Access Center)

Maintain web presence of Director of Technology Ongoing Use surveys toc gauge

District, providing calendars, | Executive Assistant of effectiveness of District web

budgeting information, and | Superintendent presence

live streaming of meetings

Maintain web~based Director of Technology Ongoing Continue to evaluate new

tearning management Operaticns Manager systems to find best

system (e.g., Blackboard) ITL Coordinator solttion for all stakeholders

Utilize Mass Notification Manager of Information QOngoing Use surveys to gauge

Systern to disseminate Systems, Superintendent, effectiveness and

timely information to Principals desirability of this phone

parents and community and ermnail based

members {e.g., Blackboard communications tool,

Connect) monitor parent heipdesk
calls

Maintain existing corputer | Director of Technology Ongoing Utilize current inventory to

hardware replacement ensure adherence to

~ycle: replacement cycle

Jesktops - 5 Years

Laptops {K-5} - 4 Years

Laptops (6-12) - 3 Years

Maintain networking Director of Technology Ongoing Uitlize current Inventory to

equipment replacement ensure adherence to

cycle - 7 Years replacement cycle

Maintain server Director of Technology Ongolng Utilize current inventory to

replacement cycle - 5 Years ensure adherence to
replacement cycle

Maintain classroom Director of Technology Ongoing Consult with department

equipment replacement
cycle:

interactive whiteboards -
5-7 Years

Projectors: 5 Years

heads on annual basis to
ensure appropriate
resources are allocated to
meet curricutum needs

Devise plan to reduce
printing needs

Director of Technology,
Schoot Adminisirators

December 1, 2013

Meonitar number of print
copies made

Maintain hardware and Director of Technology Ongoing Continuously updated
software inventory Technicians
Maintain Redundant Bi- Director of Technology Ongoing tilize current inventory to

Directional internet Access
‘Networking equipment te
| brovide redundancy is

Senior Network Engineer

determine equipment
needed, monitor uptime of
system for effectiveness
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included in replacement

cycle)
*Aaintain intranet Director of Technology Ongoing Utilize current inventory to
dedundancy {Networking Senior Network Engineer determine equipment
eguipment to provide needed, monitor uptime of
redundancy ls included in system for effectiveness
replacement cycle)
Virtualize remaining critical | Director of Technology December 1, 2012 Project compiete when
systems to achieve high- Senior Network Engineer remaining servers are
availability for alf Operations Manager virtualized and clustered
educetional and business
services )
Hangwidth onkoring Senior NStwork ENginear OREHINE [ Bardwidthrmonttored -
continuously, long term
trends are used to-
determine additional
bandwidth requirernents
Provide secure, web-based | Operations Manager Cngoing Continue to evaluate new
access to home directories | Senior Network Engineer products and request user
and shared resources to all feedback to ensure needs
teachers and students are being met
Provide secure VPN access | Senior Network Engineer Ongoing Moniktor usage and budget
to sensitive data to all for additional capacity as
administrators necessary
Maintain web-based access | Manager of Information Ongoing Monitor uptime and service

o student information
systemn for all teachers and
staff (i.e., eSchoolPlus)

Systams
Senior Network Engineer

reguests

Expand use of
individuatized, self-paced
programs for student
assistance in core
competencies {a.g. Lexia,
XL}

Director of Technclogy,
Directors of Elementary and
Secondary Education

June 30, 2013

Monitar usages reporis and
student progress

Continue using report
generation system within
student inforimation system
to provide teachers and
administratars with routine
data {i.e., eSchooiPlus)

Director of Technology,
Department Chairs,
Directors of Etementary and
Secondary Education,
Manager of information
Systems

Ongoing

Monitor requests for data
through helpdesk system

Beploy the data reporting
system Inform to empower
teachers and administrators
to utilize student data to
drive changes in instruction
in reaj time

Director of Technology
Coordinator of Literacy/
Math, Directors of
Elementary end Secondary
Education, Manager of
Information Systems

December 31, 2012

Examine in-program usage
statistics to determine
utifization rates of staff,
correlate with student
progress

Provide students access to
guidance system to enable
self-assessment of
standardized test resuits

Manager of Information
Systems, Staples Guidance
Department Chair

December 31, 2012

Muonitor student and parent
usage of program
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and assist in college
preparation (i.e., Naviance}

“xpand role of tablets in
assistive technology where
cost or instructional
efficacies can be achieved

Directors of Technology,
Primary, Secondary and
Special Education

June 30, 2014

Monitor lang-term student
progress and cost savings

Provide teachers with the
necessary tools and training
to record lessons and
distribute onling {e.g., Atlas,
Atomic Learning}

Director of Technology
fTL Coordinator

June 30, 2014

Menitor number and guality
of lessons posted and use of
lessons by other teachers

Implement Google Apps Tor

T ~EdUEEteH wprevide T ’

students, teachers, and
administrators real-time
collaborative tools

Director of Technology

July 3, 2012

All teachers and students 3-

~Cperations-Manager
ITL Coordinator

12-wit-haveractive-accotnts—
by the end date

Review instructional
software utilization and
efficacy

Director of Technology,
Directors of Primary and
Secondary Education

Annuatly in September

Performed on an annual
hasis during budget
preparation, software
budge modified accordingly

Redefine minimum
instructional techneology
needed {i.e. classroom
equipment) as an emergent
property of curricuium

Director of Technology,
Directors of Primary and
Secondary Education,
Strategic Technology
Committee (STG)

July 1, 2012

Initial plan to be
impiemented by start of
next school year, monthly
review process will be
implemented, annuai
review by STG

Develop multi-year plan to
transition to bring your own
device {BYDDY} instructional
technology model as
required by curricutum

Director of Technology,
Directors of Primary and
Secondary Education,
Stratagic Technology
Committee [STG})

July 1, 2012

fnitial plan to be
implemented by start of
next school year, monthly
review process will be
jmplemented, annual
review by 5TG

Continue to utilize state~
provided research tools
such as iCONN

Director of Technology
ITL Coordinator

Ongaing

Promote ufilization through
ITL steefing commiiteas and
moniter usage through
surveys

Implernent multicast
cohnect to Internet? via
CEN to access digital video
resources and enable
distance learning
opportunities

Director of Technology
Senior Network Engineer
Department Chairs
Directors of Elementary and
Secondary Education

Decernber 31, 2012 .:’\

Dependent upon progress
of CEN upgrade project

Continue to utitize on-
demand video resources
such as Skype, uStream, and
YouTube for inter-district
student collaboration and
cormmunication

Director of Technology
{TL Coordinator
Department Chairs

Qngeing s

Record number of sessions
where fechnology was
utibized

ontinue to utilize Web 2.0
| technologies such as biogs,

Director of Technology
iTL Coordinator

Ongoing

Monitor usage of tools
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wikis, and newsgroups for
teacher-teacher, teacher-
student, and student-
“:tudent communications :
<ontinue providing Director of Technology angoing Usage reports
centrafized access to ITL Coordinator
internal, open, and
subscription research
resources through web-
based library automation
system
Maintain adequate Director of Technology Qngoing Monitor service calls, time
rEehnicEn stuffing Tovels o to-completion; and-helpdesk
ensure timely maintenance activity
of all end-user egiipment
Maintain adequate Director of Technology Ongoing Monitor service cals, time
technical support staffing to completion, system
levels to ensure T uptime, and helpdesk
infrastructure operablity activity
Maintain staffing necessary | Director of Technology Qngoing Monitor service calls, time
to meet the needs of data to compietion, completion
collection and state of state reports, and
reporting helpdesk activity
Maintain staffing necessary | Birector of Technology Ongoing Monitor teacher request for
to assist with the assistance, attendance at
integration of technology PD sessions, and helpdesk
1to the curticuium activity '
Utilize per-building Director of Technology Ongoing Monitor PD sessidns offered
technology teachers, ITL Tt Coordinator, Building and helpdesk activity, [TL
chairs, and library media Administrators, Depariment and facufty meeting
specialists to assist teachers | Chairs agendas
in technology integration
Utilize per-building ITL Director of Technology Ongoing ITL and faculty meeting
steering corarnittees to {TL Coordinator agendas
provide professional
development as it pertains
to technology integration
Promote the use of online Director of Technology Ongaing Usage statistics
PD tutorials for self-driven | {TL Coordinator '
professionat development
in technology {e.g., Atornic
Learning)
Utilize district-wide ITL Director of Technology Ongoing Results of the pilots
structure to pilot new ITL Coordinator
applications of instructional
technologies and to
disseminate themn
throughout the district
Continue to provide funding | Director of Technology Ongoing PD sessions, faculty meeting
3r teachers to attend and ITL agendas and lesson
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instructional technology
conferences and workshops

plans that show spreading
of knowledge

“ontinue to utilize
professional development
days for instructional
technology

Directar of Technology

Ongolng

Faculty meeting and ITL
agendas and lesson plans
that show spreading of
knowledge

Ensure adequate funding
for summer {TL jnstitute

Director of Technology

Ongolng

Agenda and attendance
from ITL summer institute

Share hest practices with
the state and local RESCs

Director of Technology

Ongoing

Meeting attendance and
committee participation

Review Acceptable Use
Paficies (AUPs) to ensure

Director of Technology
Superintendent

Ongoing

Revisions posted on
websites

they address changing
technologies as they are
adopted, including social
networking

Review business procedures
to find ways to increase
productivity and streamiine
PrOCEsSES

Director of Technology
Assistant Superintendent of
Business, Manager of
information Systems

Ongoing

Monitor overall costs,
workflow steps and
timeframes, and accuracles
for increased effitiencies

Maintain district-wide data
retention policy

Director of Technology
Dperations Manager
Senior Netwoark Engineer

Ongoing

Monitor data storage logs

NMaintain district email
archive

Pirector of Technology
Operations Manager
Senior Network Engineer

Ongoing

Monitor data storage logs

Continue to provide age
appropriate Internet Safety
curriculum for students

Director of Technology
{TL Coordinator
Social Skitls Chair

Ongoing

Monitor that lessons are
taught

Continue to provide annual
internet Safety workshops
for parents

Director of Technology
ITL Coordinator
Coordinator of PP%

Ongoing

Attendance logs and parent
feadback survey
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Toal 51 Brofuctivity and Efficiency

National Educational Tech Plan

State Educational Tech Pian

5.0 Productivity: Redesign and Transfarm

At olf levels, our education system will redesign processes
and structures to take advantage of the power of
technology to improve learning outcomes while making
more efficient use of time, money and staff.

Goual 5: Productivity and Efficiency

At all fevels, our education system wilf redesign processes
and structures to take advantoge of the pawer of
technology to improve learning outcomes whife making
more efficient use of time, money and staff.

What will your district do over the life of this local Educational Tech Plan to maintain or redesign processes ond

—s-twetures~£o~tak&~advanwg@aﬁth6~power:ofiechnologty_tojmpmuéleamfngﬁuthe;.t&!hﬂemﬂfMﬂfning_ejﬁcienqez_,m .

Action Plan for Goal Area 5

What Steps Will You Take?

Who Will Be Responsible?

When (be specific, e.g., by
10/1/13)?

How will you measure?

Malntain robust WAN
connections to provide
equitable access to CEN and
other onfine state resources

Sentor Network Engineer

Ongoing

System logs

Share strategies for cost
saving and productivity
improvement and highlight

olicies at the federal, state
and focal level that may
inhibit progress

Director of Technology
Assistant Superintendent of
Business, Superintendent

Ongoing

Budget savings and
rationale

Continue to require chosen
student information system
to he SIF-compliant

Director of Technology

Ongoing

System is SIF compliant

Maintain SiF Zong
tntegration Server and
expand deployment of SIF
agents

Senior Nefwork Engineer
Operations Manager
Manager of Information
Systems, Director of Tech

Ongoing
Next expansion luly 1, 2013

System logs, new system
will be online and available
to users

Evaluate web-based, davice | Director of Technology Ongoing Student access will increase
agnostic alternatives of ITL Coordinator and more students will be
current instructional Department Chairs bringing in their own
software that will increase Directors of Eiementary and devices

the ability to facilitate Secondary Education

instruction at any time

Continue to utifize role- Sentor Mefwork Engineer Ongoing Access logs and helpdesk
hased wirefess accass to fogs

provide appropriate

resources anytime,

anywhere

Expand district promotion ITL Coordingtor Ongoing Usage reports

of ICONN to include parents
.nd the greater Westport
cornmunity and provide

School LMS
in coordination with
Westport Public Library
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feedback for additional
resources needed to State

“ontinue surveying of Guidance Department Chair | Annuaily Resuits shared with
_raduates to correlate long- | in coordination of IT Supetrintendent and
term outcomes with K-12 Depattment Director of Secondary
performance Education
Participate in opportunities | Directors of Eiementary and | Ongoing Attendance
offered by the State Secondary Education,
Department of Education Assistant Superintendent of
and Tri-State Business, Manager of

Information Systems,

Director of Technology
Partnér with CEN staffto SERior NeTWHIK ERgIRssr | DEterer 3172012 —Nurmiberofdistricswith—

propagate robust
connection to CEN and
Internet2 using Westport as
a model and provide
feedback to State

Director of Technology

access to internet?
{Westport can then
collaborate with them)

Coordinate with the State
Department of Education to
implement a SIF zone
hierarchy, enabling reai-
time collation of sfudent
data throughout ‘
Connecticit

Director of Technelogy
Senior Network Engineer
Manager of Information
Systems

September 2012 - June
2015

MMore state reports are
automatically pulled and
tess district personnal fime
is used

PD syllabus and attendance

“xtend online district Directors of Elementary and | July 1, 2013

professional development Secondary Education, records

opportunities to other Department Chairs, Director

districts of Technology

Working with the State Director of Technology luly 2012-June 2015 Amount of relevant 7
Department of Education, Directors of Elementary and curriculum avaitable to

create a K-16 forum to
facilitate curricuium
coordination between K-12
and higher education

Secondary Education

students increases

Continue to explore the
roles of the various peopie
in the classroom - regular
teachers, special education
or suppart teachers,
paraprofessionals;
determine how they can
best support the learning
heeds of the students {e.g.,
facilitators vs, lecturers,
flipped dassrooms)

School based FTL
Committees

High School Collab Team
Math, literacy, and RTi
commiitees

Department Chairs
Directors of Elernentary and
Secondary Education

Monthly at committee
meetings

Meeting minutes

RTl trends going up
Classroom lectures online
and class discussions
dominating in-class time

Continue to explore
scheduling models and how
hey might be adjusted to

accormmodate distance

Principals

Department Chairs
Directors of Secondary,
Flementary, and Special

Review current instances at
each marking pericd

Look at new instances at
department chair meetings

Student work

Feedback from teachers and
students who are
participating in programs
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learning for pgifted students

and students with medical

needs, authentic audiences,
“and the sharing of teacher

Education, Director of
Technology, IT Operations
Manager

as need arises

and
Aty
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Schools and libraries that plan on receiving E-Rate discounts on Internet access and/or internal connection

srvices after July 1, 2002, must be in compliance with the CIPA. CIPA compliance means that schools and
libraties are filtering their Internet services and have implemented formal Internet safety policies (also
frequently known as Acceptable Use Policies). Information on the CIPA. requireinents is located at
htip://E-Ratecentral,com/CIPAfcipa policy primerpdf:

I Elliott Landon , certify that one of the following conditions (as indicated below) exists in
Name of Superintendert/Thrector '

Westport Public Schools
LEA

X | My LEA/agency is E-Rate compliant; or
My LEA/agency is not E-Rate compiiant. (Check one additional box below):

X | Bvery “applicable school*” has complied with the CIPA requirements in
subpart 4 of Part D of Title II of the ESEA**.

Not all “applicable schools*” have yet complied with the requirements in
subpart 4 of Part D of Title Il of the ESEA**, Howevey, the LEA has
received a one-year waiver from the U.S. Secretary of Education under
section 2441(b)}2)(C) of the RSEA for those applicable schools not yet in
compliance.

The CIPA. requirements in the ESEA do not apply because no funds made
available under the program are being used to purchase computers to access
the Tnternet, or to pay for direct costs associated with accessing the Infernet,
for elementary and secondary schools that do not receive B-Rate services
under the Comununications Act of 1934, as amended.

*Af applicable school is an elementary or secondary school that does ot receive E-Rate discounts and for
which Ed Tech funds are used to purchase computers nsed to access the Internet, or to pay the direct costs
associated with accessing the Intemnet,

% Codified at 20 U.8.C. § 6777. See also http://www.ed. gov/legisiation/ESEA0X/pe37.himl

/ Signature of Superintendent/Director

(ol of, 20 19—

Date
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Appendices

Appendix A: Educational Tech Planning Resources

Educational Technology Planning

o National Educational Tech Plan: -—ﬂ}
Doubteclick o thisfite toope =" :
mmmepmn 9~
10.pa¢
or to view it on the Web, go to: http://www.ed.gov/sites/defauit/files/netp2010.pdf
s State of Connecticut Educational Tech @éj
Plan:
Double click on this file to open -» CT,_ Technology+Flan
+2010FINAL doc
%n& SHbRAL
1/ ;;;v n o
B anﬁ::%%

SDE Posttion Statement on http:/fwww.sde.ct.gov/sde/cwn/view.asp?a=2678&u=320314
" Edueational Technology
National Educational
Technology Pian

CT Teacher Technociogy
Competencies

hten:f/www. ed.gov/technology/netp-2010

hitp://www.sde.ct.gov/sde/lib/sde/pdf fdti/technolo erfindi_vZ.pdf

international Society for
Technology in Education http://www.iste.org/Libraries/PDFs/Essential Conditions 2007 EN.sflb.a

Essential Conditions

National Educational
Technology Standards for http:/ fwww.iste.ore/standards/nets-for-administrators.aspx
Administrators

Mational Educational

Technology Standards for http://www.iste.crg/standards/nets-Tfor-teachers/nets-for-teachers-2008.aspx
Teachers

National Educational

Technology Standards for http://www.iste org/standards/nets-for-students/hets-student-standards-2007.aspx
Students

CT Education Network {CEN} http://www.ct.gov/cen/site/default.asp
CT Commission for Educational
Technology (CET}

“ETDA Toolkits hitp://www.setda.crg/web/guest/toolkits
Partnership for 21st. Century hitp://www.21stcenturyskills.org/

http:!{www.ct.gov{ctedtech!site}default.asp?cenPNathrn [#30330
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Documentation from 21st.
Cantury Learning Environments
grantees

hitps://sites.zoogle.com/site/cteett/home/2 1st-century-learning-
environment/project-work/progress-report-i

Appendix B: Evaluating Your Plan

The plan must inciude an evaluation process that enables the school or library to monitor progress toward the specified
goals and make mid-course corrections in response to new developments and opportunities as they arise. The following
information can be used to help buiid and monitor an exemplary educational technology plan.

The Cominitiee

An exemplary plan:
s Includes a representative committee member of each stakehoider group, including community
rmembers. .
s Describes responsibilities of each committee member,
e Includes a timeiine of mitestones, including meeting dates and deliverables.

The resujts: _
s Leverages the support, depth of experience and views of the school community in developing and

implementing the technology plan.

The Mission and Vision

An exemplary plan:
s Ensures that vision addresses the school mission.

The results:
o implements changes designed to increase student achievement through the use of technology.

o leads to the efficient use of technology in all aspects of the schoot community.

The Needs Assessmment

An exemplary plan:
s Assures all stakehalders have a voice in developing the needs assessment.
s Assesses what is already being done in the school and district.
a Researches innovations of other schools and districts.
s Studies the current school/district culture with regard to risk taking and technology innovation.
e |dentifies and prioritizes target areas.

The results:

e Provides the data needed to participate in an effective technology planning process, which will support
systemic change.
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~oal 1.0 Engaging and Empowering Learning Experiences

What will your district do over the life of this local Educational Technology Plon to ensure that learning experiences are
empowering, engaging and supported by digital tools?

An exemplary plan:

&

Monitors, updates and reports to stakeholders four times per year on the plan.

Collects, analyzes and distributes data to demonstrate increased student achievement through the
implementation of the technology plan.

Individualizes learning in level and pacing using technology.

Uses technology to collect data and stakeholder responses concerning the use of technologies for
improving and assessing academics.
Measures progress toward benchmarks within the technology plan.

The data:

*

L4

&

L

Lists goals and objectives that are or are not met, including explanations and ways to overcome bartiers.
includes a plan for meeting unmet goals and objectives.

Lists unexpected outcomes or benefits of the technalogy plan.

Lists other needs that have emerged since the plan was last written/revised.

Deletes goals and objectives that are no longer relevant to the current situation.

Lists developments in technology that can take advantage of improving the schoot district.

The results:

The district stakeholders are kept informed on the direction and progress of empowering, engaging and
supporting fearning with digital tools.
Teachers and administrators have ways to measure progress.

Goal 2.0 Assessment

What will your district do over the life of this local Educational Technology Plan to ensure that technology is used for

assessment?

An exemplary plan:

identiftes and addresses goals in the schoo! improvement plan.

ldentifies data points that can be used at the classroom level to improve instruction, (e.g., results of
common formative digital assessments to be analyzed by data teams).

Identified data points that can be used at the system/district level to improve operations (e.g., data on
misuse of technology by students related to bullying, etc.).

Clearly identifies which data points will be collected by which toot.

Includes data collection timeline with reporting criteria (shared with whom and when}.

provides the essential conditions to address technology as an assessment tool {e.g., infrastructure,
training, etc.}.

The results:

]

-]

students take assessments online and gain immediate results.
Educators, parents and students are able to access the data 24/7.
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¢ Systems are in place fo evaluate, monitor and improve the assessment data.

3.0 Connected Teaching and Learning

What will your district do over the life of this local Educational Technology Plan to ensure that educators are prepared to
teach 21st Century jearners and are connected to technology resources that stipport teaching and learning?

An exemplary plan:
o Ensures that staff is ready to use, maintain and improve skills for both professional and teaching

technologies that support teaching and learning.
s Devejops and communicates models for professional learning.

s Professional Development is aligned to district/building standards and/or goals {e.g., ISTE NETS, NSDC
Professional Development Standards, cyber bullying legislation, etc.).

¢ Maintains a method of recording professional growth using technology for all employees {e.g., district
office, teachers, technical staff etc.). '

= Maintains a database of resources which may include providers, models, sites to visit, conferences,
online opportunities and funding sources. This information Is available online.

e Supports PD by creating times and/or physical/virtual spaces where the staff can coliaborate and share.

e Includes a plan of action for adequate planning and implementation and provides a safety net for
innovators.

The results:
e Pprofessional development model permits educators to define growth areas.
e Educators work in a coliaborative environment to achieve those goals.
e  All employees at the district’s sites have equal access to individualized professional growth
opportunities.
s Technology policies and procedures are clear about expectations and consequences.

4.0 Infrastructure for Teaching and Learning

What will your district do over the life of this local Educational Technology Plan to ensure that afl students and educators
will have access to a comprehensive infrastructure for teaching and learning? :

An exemplary plan:

« Manages ongoing costs by researching total cost of ownership, including regutar upgrades and
replacement.

s Allots human resources to keep the technologies working efficiently.

s Ensures purchases align with building/district goals to improve student achievement.

+ Assesses implementation of technology for equity across grade levels, student abitities, teachers, etc.
(according to needs assessments).

e Monitors and keeps records of upkeep, upgrades and replacement.

The results:
s The district provides all the essential conditions that connect:
o Educators to data, content, resources, expertise and learning experiences so that they are prepared
to teach 21st century learners,
o Students to data, content, resources, expertise and {earning experiences so that they are prepared to
learn 21st century skilis.
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» Stakeholders to the information needed to make informed decisions.

5.0 Productivity and Efficiency

What will your district do over the life of this local Educational Technology Plan to maintain or redesign processes and
structures to take advantage of the power of technology to improve learning outcomes while maintaining efficiency?

An exemplary plan:

3

L

Selects a balanced standing committee of stakeholders who research new trends and technologies.
Assists the district in developing a culture which supports innovations,
Develops by-laws for committee membership, which include details such as defined roles, terms of

service, expectations, etc.
Researches innovative ways to deliver and assess content, such as blended learning or content mastery.

The resulis:

&

(-]

The district uses technology to improve learning environments.

Cutting edge technology is used and transparent in the school,
New policies will be developed and implemented that increase tearning outcomes.
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Educational Technology Plan Review Guide

Name of District: District Contact: Email Phone:
RESC Final
Complate? | Complete?
Yes/No Yas/Na additional information required/comments

Cover Page: Superintendent or Executive Direcior
Signature

Cover Page: Board of Education Data Submitted

Cover Page: Board of Education Date Approved

Educational Technology Plan Preparation Check-Dif:
Agent Signature

1 ocal Education Agency [LEA] Federal Grant Program

Corspllance Form: Superintendent or Exectitive
Director Signature

LEA Profile

Technology Commitiee

Vision Statement

Needs Assessment

Goal 1: Engaging and Empowering Learning
Experiences

oal 2; Assessment

Goal 3: Connected Teaching and Learning

Goal 4: Infrastructure for Teaching and Learning

Goal 5: Productivity and Efficiency

CIPA Form: Supgrintendent/ Exacutive Director
Stgnature

Guestions/Comments

| have reviewed the plan for alignment and completeness and provided feedback to the district.

{print} Name of RESC Reviewer

Signature of RESC Reviewer Date

Please attach this sheet to your revised and completed tech plan (one hard copy and one CD and send this to:

Cathy Bradanini
Connecticut LEA Educational Technology Plans
LEARN

44 Hatchetts Hill Road

Did Lyme, CT 06371
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