PICKENS COUNTY

SOUTH CAROLINA

* * EST. 1868 * *

Pickens County Performing Arts Center Board Meeting
Thursday, March 11, 2021
5:30 PM

314 West Main Street Liberty, SC 29657
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. Welcome and Call to Order

N

. Approval of Minutes - February 25, 2021

w

. Discuss/decide the board's role and discuss bylaws.
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. Discuss roles and elect officers.
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. Discuss the chain of command between the management company and the board.
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. Renewal of state incorporation papers and pay fee (Chairman can have this task).
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. Give a status on the progress of filing the income tax return.

8. Gather records

9. Set out to find more board members with the following skills/ experience: finance, attorney,
manager of a playhouse, someone who can raise money/ find sponsors, people like that.

10. Adjourn



